Marina Committee minutes for 5/22/18

Present: John Woodruff, Adam Hange, Jim Couey, and Terry Zimmerly

e Time line of boat ramp and dock removal. The committee feels the ramp should be done before
docks are removed so some boaters can trailer their boats while docks are being replaced.

e Channel markers are probably $50 or more so we only want to replace what is missing.

e Dockmaster should be allowed a free slip after 90 days.

e Boats that are never used should be moved to unsafe docks.

e Check with Mark about getting the canal dredged, he may know the best way to get this done.

e We should put the spoils bn the grass and then have it taken away. Much cheaper to replace
the grass.

e We should stop taking new contracts when we have a timeline for dock replacement. Possibly
not renew contracts on the outside walls so boat owners need to find their own place to keep
their boats while under construction.

Terry Zimmerly,

Marina Chair



