Agenda
Bayshore Gardens Park & Recreation District
Board of Trustees Meeting
February 24, 2021 @ 7:00 P.M.

Call to Order

Roll Call

Pledge to Flag

Approval of Minutes: 1/27/21 BOT Meeting & 2/10/21 Work Session Meeting
Treasurer’s Report

District Office Manager’s Report

Trustee Committee Reports:

Nk wd=

Recreation Committee (Lorna) - Past Activities

Recreation Committee (Lorna) - Current Budget

Recreation Committee (Lorna) - Future Projects

Recreation Committee (Lorna) - Swim Team and Proposed Funding

Recreation Committee (Lorna) - Additional Items Discussed (If Any)

Long Range Planning Committee (Terry) - 5 to 10 Year Plan

Long Range Planning Committee (Terry) - Additional Items Discussed (If Any)
Policy and Procedure Committee (Melanie) - Marina Boat Ramp Contract

Policy and Procedure Committee (Melanie) - Small Boat Area Contract

Policy and Procedure Committee (Melanie) - Additional Items Discussed (If Any)
Communication Committee (Dan) - Zoom Meetings

Communication Committee (Dan) - Banner Improvements

Communication Committee (Dan) - Additional Items Discussed (If Any)

House & Grounds Committee (Barb. S. & Morris) - Park Signs

House & Grounds Committee (Barb. S. & Morris) - Cameras

House & Grounds Committee (Barb. S. & Morris) - Pavilions

House & Grounds Committee (Barb. S. & Morris) - Additional Items Discussed (If Any)

8. Agenda Motion - Morris Raymer - Paint Selection
9. Agenda Motion - Morris Raymer - Hall Stage

10. Agenda Motion — Terry Zimmerly — Moving Funds
11. Agenda Motion — Terry Zimmerly — Moving Funds
12. Additional Items as Needed

(Resident comments agenda item 3 minutes)

13. Adjournment

Pursuant to Section 286.26, Florida Statutes, and the Americans with Disabilities Act, any handicapped person desiring to attend this
meeting should contact the District Manager at least 48 hours in advance of meeting to ensure that adequate accommodations are
provided for access to the meeting.

Pursuant to Section 286.0105, Florida Statutes, should any person wish to appeal a decision of the Board with respect to any matter
considered at this meeting, he or she will need to ensure that a verbatim record of the proceedings is made, including the testimony
and evidence upon which the appeal is based.
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1:22 PM Bayshore Gardens Park & Recreation District

02/18/21 Balance Sheet
Accrual Basis As of January 31, 2021
Jan 31, 21
ASSETS
Current Assets
Checking/Savings

1000 - Checking-Operating 5/3 2537 215,079.04

1004 - Petty Cash - District 350.00

1005 - Escrow Account 5/3 - 3919 36,000.00

1006 - Checking-Payroll 5/3 2545 12,063.77

1016 - Savings - Operating 5/3 4032 325,598.29

1019 - Savings Reserves 5/3 5013

1021 - Reserve Fund-Roofing 4,607.39
1022 - Reserve Fund-Hall Upgrade 33,772.01
1024 - Reserve Fund - Wood Shop Exp 800.00
1032 - Reserve Fund - Marina 17,593.69
1019 - Savings Reserves 5/3 5013 - Other -6,875.72

Total 1019 - Savings Reserves 5/3 5013 49,897.37
Total Checking/Savings 638,988.47
Accounts Receivable’

1100 - Accounts Receivable 55,954.65
Total Accounts Receivable 55,954.65
Other Current Assets

11500 - Water Boy Bottle Deposit 35.00

1200 - Prepaid Insurance 3,503.11

1499 - *Undeposited Funds 2,355.00
Total Other Current Assets 5,893.11

Total Current Assets 700,836.23
Fixed Assets
1900 - Land 400,000.00
1910 - Buildings 1,307,197.93
1920 - Recreation Area 1,768,907.19
1940 - Recreation AreaF & E 97,308.64
1960 - Machines & Equipment 90,008.21
1980 - Office Furniture and Equipment 36,158.54
1990 - Other Furniture and Equipment 53,448.88
1995 - Accumulated Depreciation -1,195,385.52
1999 - 2019-2020 FY Reserve Expenses 6,433.61
Total Fixed Assets 2,564,077.48
Other Assets
1800 - Utility Deposits 280.00
Total Other Assets 280.00
TOTAL ASSETS 3,265,193.71
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 - Accounts Payable 20,350.83
Total Accounts Payable 20,350.83
Other Current Liabilities
2010 - Accrued Wages 6,180.17
2100 - Payroll Liabilities
2300 - Garnishment of Wages -366.75
2100 - Payroll Liabilities - Other 3,256.56
Total 2100 - Payroll Liabilities 2,889.81

Page 1



1:22 PM ’ Bayshore Gardens Park & Recreation District

02/18/21 Balance Sheet
Accrual Basis As of January 31, 2021

2171 - Sales Tax Payable
2500 - Security Deposits
2501 - Hall Security Deposits
2502 - Marina Security Deposits
2503 - Screen Room Deposit (Screen Room Deposit)

Total 2500 - Security Deposits
2600 - Deferred Revenues
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities

Equity
3040 - Owners' Equity
3050 - Retained Earnings (Retained Earnings)
3200 - Fund Balance

3300 - Investment in GFAAG
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Jan 31, 21

1,557.61

1,980.00
35,750.00
100.00

37,830.00
46,682.59

95,140.18

115,491.01

115,491.01

182,295.76
1,420,774.85
-86,517.97

1,214,661.51
418,488.55

3,149,702.70

3,265,193.71

Page 2



BAYSHORE GARDENS PARK AND RECREATION DISTRICT .
AGENDA FORM FOR TRUSTEES 1002F

Completed form due in the office by 4:00 p.m. eight (8) days prior to meeting date.

This form can be utilized to bring a motion and/or discussion topic to the board.
Motion Defined: A motion is a request, or proposal, for the board to take action on an issue.

Agenda ltem: Qam* MeetingDate:LMl

Type of Meeting: Workshop Board Meeting \/

Motion: \/ Discussion: (check one)

Rationale for Request: _ﬁ\ D\C&\ M‘\’ Qﬁ\Or %( bu_ kll%)

Estimated Costs to District (if applicable)

erwdu ﬂporo\/z(\ by BOT

Attachments/Supporting documents: None:

Board Trustee: Date: Q IS'Z ‘
Print Name: MQ««‘S? me

Received by: \'@k //::\Date ) )

Approved/Effective 4/17/18 Revised 1/2/2020 Agenda Form 1002F



BAYSHORE GARDENS PARK AND RECREATION DISTRICT .
AGENDA FORM FOR TRUSTEES 1002F

Completed form due in the office by 4:00 p.m. eight (8) days prior to meeting date.

This form can be utilized to bring a motion and/or discussion topic to the board.
Motion Defined: A motion is a request, or proposal, for the board to take action on an issue.

Agenda ltem: 2 2)\'0_% %F ( ; hjL g% Meeting Date: 2 "ZH "Z}
Type of Meeting: Workshop Board Meeting &

Motion: x Discussion: (check one)

atjonale for Request: D&@(ﬁmm F&D\UDO&?
9 %cm& L0 ne Nall %*z:mgs oM

m

Estimated Costs to District (if applicable)

Attachments/Supporting documents: None:

BoardTrusteeW kﬂm/‘ Date: Z /é Z{

Print Name: MORK(S K%—\/MFK

Received by: ‘VH\& (D/Z;,/- Date:‘@ﬁm

Approved/Effective 4/17/18 Revised 1/2/2020

Agenda Form 1002F



BAYSHORE GARDENS PARK AND RECREATION DISTRICT :
AGENDA FORM FOR TRUSTEES 1002F

Completed form due in the office by 4:00 p.m. eight (8) days prior to meeting date.

This form can be utilized to bring a motion and/or discussion topic to the board.
Motion Defined: A motion is a request, or proposal, for the board to take action on an issue.

Agenda ltem: %/W{//'@ 222«44) Meeting Date: Z&A/

Type of Meeting: Workshop Board Meetmg \/

Motion: '/ Discussion: (check one)

¥2}l0

Estimated Costs to District (if applicable)

J

Attachments/Supporting documents: None:

1

Board Trustee: / A Date:LQz&%M
c’

Print Name: 7é/ l/ ZM{f/V

Received by: . f\ L((LL(L~ — ~ Date&,};’m;
[

Approved/Effective 4/17/18 Revised 1/2/2020

Agenda  Form 1002F



BAYSHORE GARDENS PARK AND RECREATION DISTRICT
AGENDA FORM FOR TRUSTEES 1002F

Completed form due in the office by 4:00 p.m. eight (8) days prior to meeting date.

This form can be utilized to bring a motion and/or discussion topic to the board.
Motion Defined: A motion is a request, or proposal, for the board to take action on an issue.

Agenda Item: 2/&07%/0 (M Meeting Date: ngﬁ;é;_/z /

Type of Meeting: Workshop Board Meeting I/

Motion: k/ Discussion: (check one) . ;‘t

Rationale for Request: MM/ WMM% Sb655
,&72@&,4%0&1_4 5 &S /0, yaa

Estimated Costs to District (if applicable)

a

Attachments/Supporting documents: None:

Board Trustee: (,W }%Ww/pé/ Date: ,Z/// g /2/

z/ﬂm /‘/\/
Date: QZL%Z&gH‘ |

Agenda Form 1002F

Print Name:

Received by:

Approved/Effective 4/17/18 Revised 1/2/2020



