Agenda
Bayshore Gardens Park & Recreation District
Board of Trustees Meeting
Wednesday; August 24, 2022 @ 7:00 P.M.

1. Roll Call

2. Call to Order

3. Pledge to Flag

4. Approval of Minutes: 7/26/22 BOT Meeting / 8/10/22 BOT Work Session

5. Treasurer’s Report

6. Trustee Committee Reports

7. District Office Manager’s Report

8. Old Business

9. New Business
e Agenda Motion - Melanie - FOB Annual Rate Sheet - 1026FOB RATE
s Apenda Motion - Melanie - FOB for Swimming Pool Gate - 1026FOB
¢ Agenda Motion - Melanie - FOB Policy Non-Resident - 1019PNR
¢ Agenda Motion - Terry - Pool Fobs
e Agenda Motion - Terry - Employee Review for Randy
o Agenda Motion - Terry - Change District Office Manager’s Job Description
L J

Agenda Motion - Terry - Employee Review for Gia
10. Resident comments agenda item 3 minutes
11. Announcements for Clubs & Organizations

12. Adjournment

Pursnant to Section 286.26, Florida Statutes, and the Americans with Disabilities Act, any handicapped person desixing to attend this
meeting should contact the District Manager at least 48 hours in advance of meeting to ensure that adequate accommodations are
provided for access to the meeting,

Pursuant to Section 286.0105, Florida Statutes, should any person wish to appeal a decision of the Board with respect to any matter
considered at this meeting, he or she will need to ensure that a verbatim record of the proceedings is made, including the testimony and
evidence upon which the appeal is based.
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10:36 AM

g?::%isis Balance Sheet
As of July 31, 2022
Jul 31, 22
ASSETS
Current Assets
Checking/Savings
1000 - Checking-Operating 5/3 2537 123,552.11
1004 - Petty Cash - District 350.00
1005 - Escrow Account 5/3 - 3919 36,000.00
1006 - Checking-Payroll 5/3 2545 33,274.69
1016 - Savings - Operating 5/3 4032 374,383.62
1019 - Savings Reserves 5/3 5013
1021 - Reserve Fund-Roofing 4,607.39
1022 + Reserve Fund-Hall Upgrade -2,373.67
1023 - Reserve Fund-Pool 112,591.59
1024 - Reserve Fund - Wood Shop Exp 800.00
1025 - Reserve Fund - ADA 25,000.00
1032 : Reserve Fund - Marina 44,754.69
1033 - Reserve Fund-Outdoor Recreation 5,000.00
1036 + Reserve Fund - Security System 10,000.00
1019 : Savings Reserves 5/3 5013 - Other -4,212.30
Total 1019 - Savings Reserves 5/3 5013 196,167.70
Total Checking/Savings 763,728.12
Accounts Receivable
1100 - A¢counts Receivable 57,723.81
Total Accounts Receivahle §7,723.81
Other Current Assets )
11500 - Water Boy Bottle Deposit 35.00
11600 - A/R Lupson (gate repair) 150.00
1499 - *Undeposited Funds 2,606.00
Total Other Current Assets 2,790.00
Total Current Assets 824,241.93
Fixed Assets
1800 - Land 400,000.00
1910 - Buildings 1,307,197.93
1920 - Recreation Area 1,768,907.19
1940 - Recreation Area F & E 97,308.64
1860 - Machines & Equipment 93,144.21
1880 - Office Furniture and Equipment 36,158.54
1990 - Other Furniture and Equipment 53,448.88
1895 - Accumulated Depreciation -1,195,386.52
1899 - 2019-2020 FY Reserve Expenses 59,521.69
Total Fixed Assets 2,620,301.56
Other Assets
1800 - Utility Deposits 280.00
Total Other Assets 280.00
TOTAL ASSETS 3,444,823.49

Bayshore Gardens Park & Recreation District

LIABILITIES & EQUITY

Page 1 of 2



10:36 AM

Bayshore Gardens Park & Recreation District

Jul 31, 22
|

08118122
Cash Basis Balance Sheet
As of July 31, 2022
Liabilities

Current Liabilities

Accounts Payable
2000 - Accounts Payable
Total Accounts Payable
Credit Cards
2055 - Fifth Third CC
Total Credit Cards
Other Current Liabifities
2010 - Accrued Wages
2100 - Payroll Liabilities
2215 - SUTA Payable
2220 - FUTA Payable
2300 : Garnishment of Wages
2100 - Payroll Liahilities - Other
Total 2100 - Payroll Liabilities
2171 - Sales Tax Payable
2500 - Security Deposits
2501 - Hall Security Deposits
2502 - Marina Security Deposits
2503 + Screen Room Deposit (Screen Room Deposit)
Total 2500 - Security Deposits
2600 - Deferred Revenues
2700 - Prepaid Income
2800 - Deposit on Boat Slips

Total Other Current Liabilities

Total Current Liabilities

Total Liabilities

Equity

3040 -
3050 -
3200 -
3300 -

Owners' Equity

Retained Earnings (Retained Earnings)
Fund Balance

Investment in GFAAG

Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

16,660.75

15,560.75

-4,409.00

-4,409.00

6,180.17

-0.70
-4.20
-188.32
-2,268.84

-2,462.06
584.55

-2,290.00
35,000.00
-570.00

T a2,14000
46,682.59
665.65

500.00

84,300.90

95,452.65
95,452,685

|

182,295.76
1,732,745.18
-86,517.97
1,214,661.51
306,186.36

i —

3,349,370.84
3,444,823.48

Page 2 of 2



BAYSHORE GARDENS PARK AND RECREATION DISTRICT
AGENDA FORM FOR TRUSTEES

Completed form due in the office by 4:00 p.m. eight (

1002F
8) days prior to meeting date,

This form can be utilized to bring a motion and/or discussion topic to the board.

Motion Defined: A motionisa request, or proposal, for the board to take action on ap issua,
[0l Fon BATE i

Agenda ltem: __) 014 PAMR 5 |0 Fe //7)/'_? Meeting Date:é}}_fél% (%OL}

Type of Meeting‘

Workshop Board Meeting__ £

Motion: __X Discussion: (check one) .'
Rationale for Request: /Qy?m (Opl /ﬂ%&n%&q J @ VS ﬁ‘ﬂ E
f‘}ﬂ,@u% ) // V/}fﬂ)ﬂ)a 2y —e< ‘ Z

Estimated Costs to District (if applicable)

M/

Attachments/Supporting documents: None:

0l g lpe o /?gc./;»u;(dzégl@m [ine

RBoard Trusteeﬂ/)/,(é’-mi_ & /,/ )[7Z(2q/£ Date: Z;Z% / Zl&'ag

Print Name: ﬂ@’@ﬂrt \/({LYY-/“-_U(

Received byt’d& (DM—\ Date: 8-1\1 o |
< J

Approved/Effactiva 4/17/18 Revised 1/2/2020 Agenda Form 1002¢



BAYSHORE GARDENS PARK AND RECREATION DISTRICT
FOB ANNUAL RATE SHEET

1026FOB RATE

POCL
RESIDENT ONLY  $20.00 ANNUAL FEE PLUS TAX
REPLACEMENT FOB $10.00 PLUS TAX
BOAT RAMP
RESIDENT ONLY $90.00 ANNUAL FEE PLUS TAX
NON-RESIDENT  $400.00 ANNUAL FEE (LIMIT 30 CONTRACTS}
MARINA
WITH CONTRACT FIRST FOB IS FREE

ADDITIONAL FOB’S PER CONTRACT @ $90.00 EACH PLUS TAX.

WORK AREA

RESIDENT/SLIP HOLDER $40.00 PLUS TAX TO BE REFUNDED WHEN JOB COMPLETE AND FOB RETURNED

RECREATION HALL

RESIDENT FOB RENTAL FOR EVENT $40.00 PLUS TAX TO BE REFUNDED WHEN INSPECTION COMPLETE

AND FOB RETURNED,

NON-RESIDENTFOB RENTAL FOR EVENT $80.00 PLUS TAX TO BE REFUNDED WHEN INSPECTION

COMPLETE AND FOB RETURMED.

Approved: 8/25/21
Revised: 6/29/22 Revised: 8/24/22
Effective: 8/25/21



BAYSHORE GARDENS PARK AND RECREATION DISTRICT FOB #:

FOB FOR SWIMMING POOL GATE FOB #:

1026FOB

RESIDENTS ONLY

Date:
Name: Spouse:
Property Address:
Phone Number: Cell Number:
Email Address:
Owner: Phone Number:
8:00 AM - Noon Lap Swimming: Yes__ No____ WaterExercise: Yes___ No____
Number of people in household: Namaes: 1.
2. 3.

Use back of form if more room needed.

Starting date of this agreement October 1, and ending September 30,

i{we} understand that the FOB is for the use of the swimming pool by our family and our guests and must be renewed
annually. Additionally, | understand that all swimmers must sign the Pool waiver. If FOB is lost or damaged, | may
replace the lost/damaged FOB See Rate Schedule

I/we understand that we are responsible for the use of the FOB’s issued to our family. Should anyone using the
FOB's assigned to us violate any rule, regulation, policy or procedure of Bayshore Gardens Park and Recreation
District, our FOB/S may be deactivated pending a Board of Trustee review of the violation according to Board of
Trustee policy. Public Hearing Policy 1030PH will be furnished to you upon request. The FOB is not transferable.

I/we have read this contract and understand my/our responsibilities and have received a copy of this contract.

The annual cost per FOB is See rate Schedule,

NUMBER OF FOB'S ISSUED X AMOUNT COLLECTED $
Owner Signature Date
Renter Signature Date
Witness Signature Date

Approved: 9/27/18 Starax Dewsor

Revised: 08/25/21 Revised: 10/27/21 Revised: 8/24/22
Effective: 3/27/18



BAYSHORE GARDENS PARK AND RECREATION DISTRICT
FOB POLICY NON-RESIDENT 1019PNR

MARINA BOAT RAMP ACCESS TO NON-RESIDENT

Only 30 contracts to Non-Residents will be issued in a fiscal year. They are not
prorated or refundable. The District Office shall maintain a list of those FOB’s
issued to Non-Residents and shall not exceed the Board approved 30 FOBs.

Fobs to the gates at the Marina will be issued to Non-residents of Bayshore
Gardens to access the Boat Ramp only. The FOB'S are for the use of the boat
owner and are non-transferable.

The District Office shall number the contracts when issued and maintain a log of
those Contract numbers, Name of Non Resident and FOB numbers.

Guests of the Non-Resident will not be allowed to park behind the gates of the
Marina.

Approved: 09/25/21
Revised: 8/24/22
Effective: 09/29/21



BAYSHORE GARDENS PARK AND RECREATION DISTRICT
AGENDA FORM FOR TRUSTEES

1002F
Completed form due in the office by 4:00 p.m. eight (8) days prior to meeting date,

This form can be utllized to bring a motion and/or discussion topic to the board.
Motien Defined: A motion is a recjuest, or proposal, for the board to take action on an issua,

Agenda ltem: /ﬁ-ﬂ)p /7((&)/%

Type of Meeting:

~ Workshop Board MeetingEZ_i
/Discussion: '

(check one)

o b
Meeting Date: 72 o

Motion:

Rationale for Request:

é”ﬂ/ poof  Fola Mﬁ/w/@déﬁﬁ\
/4&% éd—/// /M A/f/ﬁé/c?/ﬁ/zm 722,
LD /;/ oy N rY.

— 2 (N8 4
222 @ At pen 75/

V4

‘—-__—-—-——-___

Estimated Costs to District (if applicable)

Attachments/Supporting documents: None:

Board Trustee\%@%’j /4/%’47://
Print Name: 7(;%(/ Z/ /77@/‘;/‘ / e

Received bvcj‘{l'at () 0 Xate: 8{ ; ?2 z&g |

Approved/Effective 4/17/18 Revised 1/2/2020

Agenda Farm 10078



BAYSHORE GARDENS PARK AND RECREATION DISTRICT
AGENDA FORM FOR TRUSTEES

1002F
Completed form due in the office by 4:00 p.m. eight (8) days prior to meeting date.

This form can be utilized to bring a motion and/or discussion topic to the hoard.

Motion Defined: A motion is a request, or proposal, for the board to take action on an issue
/

L .
Agenda ftem: _/ | 2 //

Type of Meeting: /ﬁﬁwﬂ/ Workshop

Motion: / Discussion: (check one)

?onaleforRequest: 7,2%%/ /M / il 8 C,//&,Z/JJ

LU

Meeting Date: l oy A

Board Meeting

7 - TS,
Ao P,% /{JM/M,&) Hirg
y 7 e ——
—‘_-_'—‘_—-——._
T —

Estimated,Costs to District (if applicable)

(j/g

Attachments/Supporting documents: None:

Board Trustee: k%‘f’é/ﬂ# /%}(//’W?ﬁw’é Date: Fé A
/ d
Print Name: 7%/\/\/?/ e /\/5/

Received hy:,_ Hk&n P o Date: E -z ) ‘2 Z |
i

Approved/Effective 4/17/18 Revised 1/2/2020 Agenda Farm 10025



BAYSHORE GARDENS PARK AND RECREATION DISTRICT
AGENDA FORM FOR TRUSTEES

1002F
Completed form due in the office by 4:00 p.m. eight (

8) days prior to meeting date,

This form can be utilized to bring a motion and/or discussion topic to the board.
Motion Defined: A motion is a request, or proposal, for the hoard to take action on an issue,
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BAYSHORE GARDENS PARK AND RECREATION DISTRICT
District Office Manager Job Description
Approved September 17, 2013 - Revised: August 24, 2022

The manager is responsible to the Board of Trustees and reports directly to the Chairman of the
Board. The manager prepares and delivers month end reports on the status of the Center along
with recommendations for future projects and activities to the Board at regular Board meetings.
The manager aitends monthly and annual Board meetings and is on call for emergencies.

A varied background and experience is necessary to accomplish the duties of the position. This
includes bookkeeping, administering office procedures, supervising maintenance and custodial
requirements, pool operations, and all personnel. Strong human relation skills are required to
deal effectively with the needs and sites of the Bayshore Gardens homeowners and other
Recreation Center patrons. The manager must be bondable and approved to act as a Notary
Public,

Detailed job duties and responsibilities include but are not limited to the following:

1. General Management and Administration

a) Allocate and supervise work in the office

b} Supervise the use of facilitics by residents and clubs, all rental contracts and scheduled
use of the recreation center facilities in compliance with Board policy,

c) Supervise the pool operations including pool attendants, pool scheduling and pool
closings

d) Dockmaster reports marina operations to District Office

¢) Advise trustees on updated state laws and regulations applying to park and recreation
districts,

) Authorize the purchase of all supplies and maintain all purchase and receipt records.

g} Keep all monies (except petty cash) in the safe, locked at all times

h) Deposit cash and checks on a weekly basis, provided the amount on hand doesn’t exceed
$500: §

i) Negotiate everyday contracts for use of facilities according to Board Policy.

j} Supervise the work of all personnel

k) Advise and/or train personnel in the performance of their duties

) Recommendation to Promote and/or raise pay based on performance to the Chairman of Personnel
and Salary

m) Discuss write ups with Chairman of personnel and Salary prior to administering to employee and
placing in employee file.

n) Complete employee performance reviews on all employees after their first 90 days and
then annually on their anniversary date of hire. Complete these reviews in a timely
fashion and keep them in the employee's individual file as well as providing a copy to Chairman of
Personnel and Salary.

0) Maintain Public Records, including disposal schedule.

p) Prepare responses to Public Records Request.

q) Maintain website

r) Prepare and cause to be published all mandatory legal notices in compliance with the law.

s} Prepare and maintain a file in the office at all times of all original document s for any project in
progress in the District,
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