Agenda
Bayshore Gardens Park & Recreation District
Board of Trustees Meeting
Wednesday; February 23, 2022 @ 7:00 P.M.

1. Roll Call

2. Call to Order

3. Pledge to Flag

4. Approval of Minutes: 1/26/22 BOT Meeting / 2/7/22 Special Meeting & 2/9/22 BOT Work Session
5. Treasurer’s Report

6. District Office Manager’s Report

7. Trustee Committee Reports;

¢ Policy & Procedure (Melanie) - Carried Over From Jan. BOT Meeting
a. Charge to Landscaping Committee
b. Public Records Policy - 1034P
¢. Public Records Procedure - 1034PP

Marina (Morris) - Electrical

Marina (Morris) - Water Leak in South Marina

Marina (Morris) - Additional Items Discussed (If Any)

Recreation (Belle) - T-Ball

Recreation (Belle) - Softball

Recreation (Belle) - Pool Slide

Recreation (Belle) - Additional Items Discussed (If Any)

Long Range Planning (Terry) - Surveys - Meeting Cancelled

Long Range Planning {Terry) - Additional Items Discussed (If Any)

8. Swimming Pool
9. Additional Items as Needed
(Resident comments agenda item 3 minutes)

10. Adjournment

Pursuant to Section 286.26, Florida Statutes, and the Americans with Disabilities Act, any handicapped person desiring to attend this
meeting should contact the District Manager at least 48 hours in advance of meeting to ensure that adequate accommodations are
provided for access to the meeling,

Pursuant to Section 286.0105, Florida Statutes, should any person wish te appeal a decision of the Board with respect to any matter
considered at this meeting, he or she will need to ensure that a verbatim record of the proceedings is made, including the testimony and
evidence upon which the appeal is based.
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210 PM
02117122
Accrual Basis

ASSETS

Bayshore Gardens Park & Recreation District

Balance Sheet
As of January 31, 2022

Current Assets

Checking/Savings
1000 - Checking-Operating 5/3 2537
1004 - Petty Cash - District
1005 - Escrow Account 5/3 - 3919
1006 - Checking-Payroll 5/3 2545
1016 - Savings - Operating 5/3 4032
1019 - Savings Reserves 5/3 5013

1021 - Reserve Fund-Roofing

1022 + Reserve Fund-Hall Upgrade

1023 - Reserve Fund-Pool

1024 - Reserve Fund - Wood Shop Exp
1025 - Reserve Fund - ADA

1032 - Reserve Fund - Marina

1033 - Reserve Fund-Qutdoor Recreation
1036 - Reserve Fund - Security System
1019 - Savings Reserves 5/3 5013 - Other

Total 1019 - Savings Reserves 5/3 5013

Total Checking/Savings

Accounts Receivable

1100 - Accounts Receivable

Total Accounts Receivable
Other Current Assets
11500 - Water Boy Bottle Deposit
1499 - *Undeposited Funds
Total Other Current Assets
Total Current Assets
Fixed Assets

1900 -
1910 -
1920 -
1640 -
1960 -
1980 -
1990 -
1995 -
1999 -

Land

Buildings

Recreation Area

Recreation AreaF & E

Machines & Equipment

Office Furniture and Equipment
Other Furniture and Equipment
Accumulated Depreciation
2019-2020 FY Reserve Expenses

Total Fixed Assets
Other Assets
SUSPENSE

1800 -

Utility Deposits

Tofal Other Assets
TOTAL ASSETS

LIABILITIES & EQUITY

Jan 31, 22

238,834.05
350.00
36,000.00
50,867.27
448,885.02

4,607.39
-2,373.67
7,110.69
800.00
25,000.00
44,754.69
5,000.00
10,000.00
-3,775.63

91,123.37

866,059.71

69,382.68
69,382.68

35.00
2,355.00

2,390.00

937,832.39

400,000.00
1,307,197.03
1,768,807.19

97,308.64
93,144.21
36,158.54
53,448.88
-1,196,385.52
50,815.22

2,620,595.00

571.00
280.00

851.00
3,550,278.48

Page 1 of 2



210 PM Bayshore Gardens Park & Recreation District

0217722
Accrual Basis Balance Sheet
As of January 31, 2022
Jan 31, 22
Liabilities
Current Liabilitles
Accounts Payable
2000 - Accounts Payable 17,698.48
Total Accounts Payable 17,508.48
Credit Cards
2055 - Fifth Third CC -3,734.00
Total Credit Cards -3,734.00
Other Current Liabilities
2010 - Accrued Wages 6,180.17
2104 - Payroll Liabilities
2215 - SUTA Payable -0.70
2220 - FUTA Payable -4.20
2300 - Garnishment of Wages -485.42
2100 - Payroll Liabilities - Other -1,727.83
Total 2100 - Payroll Liabilities -2,218.1%
2171 - Sales Tax Payable 2,680.48
2500 - Security Deposits
2501 - Hall Security Deposits -2,290.00
2502 - Marina Security Deposits 35,071.00
2503 + Screen Room Deposit (Screen Room Deposit) 120.00
Total 2500 - Security Deposits 32,801.00
2600 - Deferred Revenues 46,682.59
2700 - Prepaid Income 665.65
Total Other Current Liabilities 86,891.74
Total Current Liabilities 100,756.22
Total Liabilities 100,756.22
Equity
3040 - Owners' Equity 182,295.76
3050 - Retained Earnings (Retained Earnings) 1,718,799.14
3200 - Fund Balance -86,517.97
3300 - Investment in GFAAG 1,214,661.51
Net Income 429,283.82
Total Equity 3,458,622.26
TOTAL LIABILITIES & EQUITY w
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LANDSCAPING COMMITTEE CHARGE

A record shall be kept of all meetings of the board of trustees and in such meetings, a concurrence of
the majority of said trustees shall be necessary to any affirmative action taken by the board. Said
trustees may adopt such rules and redactions, not inconsistent with any portion of this act, or chapters
189 and 418, Florida Statutes, as they may deem necessary or convenient in and about the transaction
of the business of the board and in carrying out the provisions of this act. Notwithstanding any

provisions to the

Bayshore Gardens being a Park and Recreation District created a LANDSCAPING committee to be chaired
by a Trustee. Additional members of the Committee (minimum of 2) shall be appointed by the Chairman
of the Board of Trustees at a Board of Trustee Meeting. Trustee Committee Chairman may bring forward
candidates for appointment to the committee.

The committee shall create a mission statement and submit to the Board for approval. The committee
shall determine the budgeting needs of the District and submit a budget to the Board of Trustees for

approval. This is a fact-finding committee only.

The Committee shall meet in the Recreation Center. The meeting must be properly noticed in the
Bradenton Herald and the Official website; dates should appear in the Banner when possible. The
agenda must be submitted to the office at least 8 days prior to the meeting and minutes must be taken
and submitted to the District. The agenda must be posted on the official website for the district. The
committee has no authority to enter into agreements for the District.

The committee is charged with the following duties and responsibilities:

Survey the needs of the District properties and report to Board in a noticed meeting.

Present proposals for the improvements or repair, to the Board.

Obtain bids for the projects that will need approval according to Board Policy.

Notify the District office and the Chairman of the Board of any situations that require immediate
attention.

5. Landscaping Issues that can be corrected by our employees should be reported to the District
office to be put on the work list unless of an urgent nature.

B WM

Residents are encouraged to volunteer for this committee and may come forward at any meeting for
appeintment to this committee. Everyone is welcome to attend.

Approved; 02/23/22
Effective: 02/23/22

Revised:



BAYSHORE GARDENS PARK AND RECREATION DISTRICT
PUBLIC RECORDS PROCEDURE _ 1034PP

PROCEDURES

OFFICIAL RECORDS CREATED OR RECEIVED BY DISTRICT OFFICE

Every document received in the District office from a Trustee must have the original document signed by
the Trustee and dated before being included in the Public Record.

Every document received from other than the Board of Trustees or an individual Trustee shall be
date/time stamped and initialed by the District Office before being included in the Public record. (The
origin of the document must be identified on the document)

Any document that does not conform to the above, a copy shall be emailed to all Trustees’ and a copy
shall be placed in their Trustee slot. If document is identified by a Trustee, it shall be signed by that
Trustee and dated with the applicable notations (date created and official minutes) and placed in the
public record. If identification is not achieved the document shall go to the Board of Trustee for
authentication. Those documents shall be kept in a separate notebook until they are determined to be a
public record by the Board of Trustees. The date of authentication shall be on the document with the
signature of the Chairman of the Board.

Tape or Video recordings that are approved and recorded by the Board of Trustees are a public record,
The Secretary of the Board shall use the District’s approved recorder and the recording by the Secretary is
the official recording.

SEALED BIDS

Section 119.071(1)(b) FS. Provides an exemption for “sealed bids, proposals, or replies received by an
agency pursuant to a competitive solicitation” until such time as the agency provides notice of an intended
decision or until 30 days after opening, whichever is earlier.

Bids accepted shall be kept as long as the reason for the bid exists.

The Custodian of the records does not create reports that are not routinely compiled by the District.
Requestor may come to the office, view the records, and be provided with copies per the fee schedule.

The employees of the District shall not read thru official minutes to answer a question for a requestor. The
requestor may come to the office, review the records, and be provided with a copy or copies per the fee
schedule.

The requestor receives a copy of the document as retained by the district. No highlight, writing on
defacing or altering of the Public Record is allowed.

REQUEST MAY BE IN WRTING OR VERBAL

The request for public records may be in writing or verbal. The requestor does not have to identify
themselves or explain the reason for their request. The Office staff may make notes regarding the
information requested. The requestor may provide communication information or make arrangements to
return for the records. The notes made by staff are a public record.

Page 1 of 3



IDENTIFY RECORDS SUBJECT TO REQUEST

Requester must identify records that are being requested to view or copy. If requestor is not able to
identify, they may review documents in the category they are requesting. The official documents of the
District must be in view of the Custodian or their designee at all times. Official documents shall not leave
the District Office, The District does not create reports, nor does it read thru documents/minutes to satisfy
a request. 'The requestor may review the documents in the District Office with supervision,

VOLUMN OF REQUEST REQUIRING ADDITIONAL STAFF TIME

Should the nature or volume of the request for public records exceed % hour, the requestor will be
provided an estimate of the charges. The requestor pays the estimate for time and copies in advance of the
completing the request. Should the estimate exceed actual, the overage shall be returned to the requestor.

EMAILS

The District Office may print, and store copies of all emails received at the District Office by date or may
provide a computer at the front counter for residents to use to read emails received by the District,
Residents may request and receive paper copies of any email at the District published rates.

EXEMPTIONS

The Constitution requires the Legislature to enact exemptions by general law. Such laws must specify the
public necessity justifying the exemption and be narrowly tailored to accomplish its goal. While Chapter
119 must be liberally construed in favor of open government, exemptions are to be strictly construed so
they are limited to their stated purpose.

The specific exemption as set forth in Florida Statute 119.071 shall be provided in writing to any exemption
claimed by the Records Custodian of the District.

REDACTIONS

Under Florida’s public tecords law, when a public record contains information that is exempt from
disclosure, the records custodian must redact the exempt information and disclose the remainder of the
public record.

FEE SCHEDULE

s 15 cents per page or 20 cents for two-sided copy.

Actual cost to District for other documents, such as maps, blueprints, or other oversized
documents. Cannot charge for clerical hours unless duplication must be made off sight.
Video recordings actual cost to district for DVD or Flash Drive,

Audio recordings actual cost to district for CD or Flash Drive.

The charge for sending a fax shall be $1,00 per page

The charge for receiving a fax shall be $1.00 per page

Notary charges shall be $5.00 per document.

A receipt shall be written for all payments received.

* & & o & @
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REASONABLE TIME TO FULFILL A REQUEST

1. Within one week for a request to inspect/copy records created within the past 5 years with at least

a 5-year retention schedule.
2. Within two weeks for a request to inspect/copy documents created and required by Retention

Schedule to maintain over 5 years old
3. Iffulfilling request will exceed two weeks, we will notify the requestor by US Mail or email and

the reason for the delay.

CHARGES FOR STAFF TIME
1. Records identified by the requestor and created within the past two years, no charge
2. Records identified by the requestor and created beyond the two years in 1 above and retrieved in
¥ hour, no charge, after the first ¥ hour the requestor will be charged at rate of $3.25 per 1/4 hour.
3. All records must be viewed in the District Office under the supervision of the Office staff.

4. No fee will be charged for viewing records.

TRUSTEE REQUESTS FOR RECORDS

Trustee request for records/documents to fulfill their obligations to the District and their requests for
documents are not public record requests pursuant to this policy. Trustees shall receive copies of
requested documents and Trustee requests are a priority.

Approved: 02/23/22
Effective: 02/23/22

Revised:
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BAYSHORE GARDENS PARK AND RECREATION DISTRICT
PUBLIC RECORDS POLICY 1034p

FS 199.01 {12} “Public records” means all documents, papers, letters, maps, books, tapes,
photographs, films, sound recordings, data processing software, or other material, regardless of
the physical form, characteristics, or imeans of transmission, made, or received pursuant to law
or ordinance or in connection with the transaction of official business by any agency.

It is the intent of the Bayshore Gardens Board of Trustees that our records be maintained and
managed as required in connection with official business of the district and open and available to
the public with reasonable notice.

This policy shall provide for access to all public records, both generated and received, which are included
in the transactions of the official business of the District. Official recordings, if recorded by the Board of
Trustees shall be available for inspection or copying. Public records may have to be redacted pursuant to
FS 119, if such formation is redacted, the requestor shall receive a written explanation of the redactions
with the appropriate statute reference.

A charge shall be made for providing the requestor with copies of documents or recordings of such
records. Requests shall be processed as soon as possible but if time exceeds 10 business days, the
requestor shall be notified by method determined by requestor. If the volume of the request is such as to
require extensive clerical time to compile, the staff will work with the requestor to provide records as
soon as possible. There may be a charge for clerical time and that estimate shall be provided prior to
compiling the documents.

Approved: 02/23/22
Effective: 02/23/22

Revised:
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