Agenda

Bayshore Gardens Park & Recreation District
Board of Trustee Meeting
December 17, 2019

1. Roll Call, establish quorum
2. Call to Order

3. Pledge to flag

4. Approval of Mimites

5. Treasurer Report

6. Trustee Committee Reports
7. District Manager’s Report

OLD BUSINESS
(Resident comments agenda item 3 minutes)

8. Motion: Bank funding for Construction Emergencies

9. Motion: Approval of Annual Meeting dates for 2020

10. Motion: Organize a Policy Review Committee, Trustee to Chair
11. Motion: Approve Revised Club Forms

12. Additional Agenda Items as Needed

NEW BUSINESS
(Resident comments agenda item 3 minutes)

13. Announcements from Clubs and Organizations
14. Adjournment

Pursuant to Section 286,26, Florida Statutes, and the Americans with Disabilities Act, any handicapped persaon desiring to attend
this meeting should contact the District Manager at east 48 hours in advance of meeting to ensure that adequate
accommeodations are provided for access to the meeting.

Pursuant to Section 286,0105, Florida Statutes, should any person wish to appeal a decision of the Board with respect to any
matter considered at this meeting, he or she will need to ensure that a verbatim record of the proceedings is made, including the
testimony and evidence upon which the appeal is based.



11‘;;’2':1”; Bayshore Gardens Park & Recreation District

Accrual Basis Balance Sheet
As of December 12, 2019
Dec 12, 19
ASSETS
Current Assets
Checking/Savings
1000 - Checking-Operating 5/3 2537 286,247 .42
1004 - Petty Cash - District 350.00
1006 - Checking-Payroll 5/3 2545 19,901.60
1016 - Savings - Operating 5/3 4032 6,106.37
1019 - Savings Reserves 5/3 5013
1021 - Reserve Fund-Roofing (funds for Roofing) 28,607.39
1022 - Reserve Fund-Hall Upgrade {Funds for Hall upgrade) 76,305.49
1024 - Reserve Fund - Wood Shop Exp 800.00
1025 + Reserve Fund - ADA (Funds for furniture) 15,000.00
1026 - Reserve Fund-Park/Landscaping (Funds for playground and landscaping) 4,252,09
1027 - Reserve Fund- Parking Lot (funds for parking lot) 5,267.19
1031 - Reserve Fund-Air Conditioning ' 257,00
1032 - Reserve Fund - Marina (Marina Maintenance and Repair) 855,674.60
1019 - Savings Reserves 5/3 5013 - Other 3,020.62
Total 1019 - Savings Reserves 5/3 5013 1,087,184.38
Total Checking/Savings 1,399,789.77
Accounts Receivable
1100 - Accounts Receivable 24,717.16
Total Accounts Receivable 24,717.16
Other Current Assets
1200 - Prepaid Insurance 3,824.26
Total Other Current Asssts 3,624.26
Total Current Assets 1,428,131.19
Fixed Assets
1900 - Land 400,000.00
1910 - Buildings 1,008,288.93
1920 - Recreation Area 411,150.19
1940 - Recreation Area F & E 98,556.63
1960 - Machines & Equipment 86,710.22
1980 - Office Furniture and Equipment 35,158.55
1980 - Other Furniture and Equipment 54,450.88
1995 ~ Accumulated Depreciation -1,138,028.48
Total Fixed Assets 956,305.92
Other Assets
180¢ - Utility Deposits 280.00
Total Other Assets 280.00
TOTAL ASSETS _2,384,717.11
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 - Accounts Payable 350,00
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3:59 PM
1212119
Accrual Basis

Bayshore Gardens Park & Recreation District

Balance Sheet
As of December 12, 2019

Total Accounts Payable
Other Current Liabilities

2010 - Accrued Wages

2100 - Payroll Liabilities
2300 - Garnishment of Wages
2100 - Payroll Liabilities - Other

Total 2100 - Payroll Liabilities

2171 - Sales Tax Payable

2500 - Security Deposits
2501 * Hall Security Deposits
2502 - Marina Security Deposits
2500 - Security Deposits - Other

Total 2500 - Security Deposits

2600 - Deferred Revenues

Total Other Current Liabilities
Total Current Liabilities
Total Liabilities

Equity

3040 -
3050 -
3200 -
3300 -

Owners' Equity

Retained Earnings {Retained Earnings)
Fund Balance

Investment in GFAAG

Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Dec 12, 19
—————

350.00

787.17

-24.65
6,072.03
6,047.38
1,455.49

|

7,000.00
-600.00
-250.00

6,250.00

13,707 59
28,247.63
28,597.63
28,597.63

l

182,295.76
1,493,436.75
-86,617.97
536,535.77
230,369.17

2,356,118.48
2,384,717.11

Page 2 of 2
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BAYSHORE GARDENS PARK AND RECREATION DISTRICT
AGENDA MOTION FORM 1002 F

rooavsoate_ 1) J(o[194 N
MEETING DATE —HH Y943 /;’2 -/ C%

At least 8 aays prior to meeting date

REGULAR MEETING_\/{WORK SESSION__ SPECIAL MEETING__ EMERGENCY

__COMMITTEE MEETING__ BUDGET
Trustee requesting b‘m \f(oeb_\'
Subject: %‘\\‘\ Yu.(\d\ﬂd\ )

Reason YO( (‘}H\ﬁ\"{\)(*\nr\ a\g{gﬂw]}% (C_':CL\J& M

BRIEF EXPLANATION

MQOTION IF NEEDED

Supporting docume tation attached

Received by \/(:}_ O/’V”"‘>/ Date J l “QZ Z 9

(A
Approved_April 17, 2018 .
Revised

Effective  4/17/18




FIETH THIRD BANK

10/10/2019

Jodie Lawman

Jim Frost

Bayshore Gardens Park & Recreation District
6919 26th Street W.

Bradenton, FL. 34207

Fifth Third Bank (“Fifth Third") is pleased to provide you with this summary term sheet (“Term Sheet”). This Term
Sheet summarizes the basic terms and conditions that Fifth Third is considering relative to the proposed financing.

‘Summary Te;_‘ms andd Gonditions

One year from closing date — One {1) year revolving, interest only payments from the closing
date,

The revolving line of credit will bear Interest at the varlable rate of Prima plus 100 basis points
payable monthly In arrears (the equivalent of 6.00% at closing).

The loan documentation will contain reporiing requiraments the Borrowar shall
provide Including, without limitation, the following:

+  Annual Audits of the Borrower within 120 days of year end.

Sepioayy Inbanal Blga

1



Baxshore Gardens "

From: Digma, Jay <JDigma@BBandT.com>

Sent: Wednesday, November 6, 2019 8:17 AM

To: Bayshore Gardens :
Subject: Re: Bayshore Gardens Financials [-Sensitive-]
Follow Up Flag: Follow up

Flag Status: Completed

We do not currently lend to taxing districts, per our Underwriting.
Sent via Email+ secured and managed by BB&T.

-------- Original Message --------

From: Bayshore Gardens <office @bayshoregardens.org>
Date: Wed, Nov 6, 2019, 8:13 AM

To: "Digma, Jay" <JDigma@BBandT.com>

Subject: RE: Bayshore Gardens Financials [-Sensitive-]

Good Morning Jay:

Thank you for your response. Are you able to provide a reason why this LOC was denied. | think it is important to let the
board know why the District is not eligible for this line of credit with your institution.

Thank you,
Jodie

From: Digma, Jay <JDigma@BBandT.com>
Sent: Tuesday, November 5, 2019 4:23 PM
To: Bayshore Gardens <office@bayshoregardens.org>
Subject: RE: Bayshare Gardens Financials [-Sensitive-]

Data Classification: [-Sensitiva-)

Jodi:

Thank you so much for allowing us the opportunity to review this request from Bayshore Parks & Rec District. | vetted
this request with our business underwriting and unfortunately, we are unable to provide the requested Line of Cradit to

the Special Taxing District entity. [ truly appreciate your thinking of us and hope that we will have another opportunity
to sarve you in the future.

Sincerely,

Jay Digma | BB&T [ VP Business Lender | NMLS # 708785

Bayshore Office | £208 14 Street West, Bradenton, FL 34207

Email: jdigma@bbandt.com | Direct: {941) 727-8510 | Office: (941) 758-8560 |

Capital Formation | Cash Management | Employee Benefits | Risk Management | Personal Banking




Business Lending (click here)
BB&T Best Bank in Town since 1872

From: Bayshore Gardens [mailto:office@bayshoregardens.ar ]
' Senti Wednesday, October 30,2019 10:37 AM o :

To: Digma, Jay
Cc: Jim Frost
Subject: Bayshore Gardens Financlals

[* This email contains attachments or links from an unverified sender. DO NOT open attachments or click links
without verifying the sender, *]

Hello Jay:

Attached is the documentation per our discussion of this date. Please let me know if there is anything else needed on
this matter and | will be happy to forward promptiy.

As stated, | will need some information to present to the hoard at the monthly meeting scheduled for 11/19/19,

Thank you,

Godie Lawman

District Manager

Bayshore Gardens Park & Recreation District
6919 26t Street W.

Bradenton, FL 34207
office@bayshoregardens.org

Phona: (941} 755-1912

Fax: (841) 739-3515

Under Flerida law, e-mail addresses are public records. If you do not want your e-
mail address released in response to a public records request, do not send
electronic mail to this entity. Instead, contact this office by phone or in writing.

The information in this transmission may contain proprietary and non -public information of BB&T or its affiliates and

may be subject to protection under the law. The message is intended for the sole use of the individual or entity to which it
is addressed. If you are not the intended recipient, you are notified that an y use, distribution or copying of the message is
strictly prohibited. If you received this message in error, please delete the materiol from your system without reading the

content and notify the sender immediately of the inadvertent transmission.
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BAYSHORE GARDENS PARK AND RECREATION DISTRICT
AGENDA MOTION FORM 1002 F

TODAY'S DATE__ /,71/’ - (/ JY
MEETING DATEJ&Q /7 /[?

At least 8 days prior to meeftng date

REGULAR MEETINGL WORK SESSION_SPECIAL MEETING__ EMERGENCY
__COMMITTEE MEETING _ BUDGET
Trustes requesting L//,r'/)/f%

Subject: Oﬂjﬁ’fﬁ%/ ﬂf//é ’)6/'7’)7% /&M}& /ﬂo%)’?r/ Z%ﬁf&l’r)\
Reasonﬁf@fr V/ad| M/f/fﬂ& jgy’mf

RIEF EXPYANATION

s G/ /m/ USCL Hpnidle o0
/“0/ e /( /’m//}’“c//rﬁﬁﬂ /2’07% c“/ aril /Uf/

Zorvns - ALeed id) ﬁ/or’f s clu éjg

Fo </00//}

MOTION IF NEEDED

Lippwa] ff fivistd 74)77}?( pi0f
820 F1 U hap H

Supporting documentation attache

Received by Qﬁ//&é %A‘/z)m Date /X - 9/2

Approved_April 17472018 |
Revisad

Effective 4/17/18




BAYSHORE GARDENS PARK & RECREATION DISRICT
CLUBS AND ORGANIZATIONS POLICY 1020pP

IN ORDER TO ENSURE THAT PRESENT AND/OR FUTURE CLUBS/GROUPS OR
ORGANIZATIONS THAT USE DISTRICT FACILITIES ARE ORGANIZED FOR THE,
BENEFIT OF THOSE THAT SUPPORT THESE FACILITIES THROUGH PAYMENT OF
THE “RECREATION DISTRICT TAX* AS DEFINED IN CHAPTER 2002-365, THE
FOLLOWING IS HEREBY ADOPTED:

DEFINITIONS:
CLUB/GROUP: A group of Bayshore Gardens residents organized for a common purpose.

ORGANIZATION: A number of Bayshore Gardens residents or groups having specific
responsibilities and united for a particular purpose.

Formation of all clubs/groups or organizations to be registered with Bayshore Gardens Park &
Recreation District shall require the following:

1) Copies of the Articles of Organization, By-Laws, Rules of Conduct, and similar documents shall be
submitted to the District Office. For less formal clubs/groups, Club/Group Purpose & Contact
Information can be submitted in lieu of Articles of Organization or By-Laws.

2) Upon the formation of a club or organization and, at least once each year thereafter (by February
1st} the name(s) of the officer(s) of the club or organization and a current copy of the Articles of
Organization/By-Laws or Club/Group Purpose & Contact Information with the following year’s
reservation request shall be furnished to the District Office no later than February 1% to reserve
District facilities.

3) Registration of clubs and organizations is required in order to use the facilities the District. All
requests for meeting times and place submit Reservation for Eunction. Please only reserve facilities
for those months your club/group/organization actually meets. Reservations shall be forwarded to
the District Office Manager to be added to the reservation calendar. Should a club desire a specific
date already reserved, first come, first basis will be ohserved and honored.

All meetings held by a club or organization registered with Bayshore Gardens Park & Recreation
must be open to all residents of the District.

Each Board recognized club/organization shall be entitled to minimal storage space in the on-site
District storage room. Bins must be clearly labeled with the club name and will have designated
assigned storage areas. Limited assigned kitchen cupboard space is available for clubs who
commonly use this area for events, breakfasts, etc.

Clubs offering Membership Cards or have forms signed by members need to provide these
documents to the District Office by December 15% of each year.
Failure to comply with these rules shall be cause for denial of the use of the facilities of the District.

Date approved/effective 7/17/18 Clubs/organizations 1020
Revised:



BAYSHORE GARDENS PARK AND RECREATION DISTRICT

Clubs/Organizations

Reservation Form

1020F2

Club/Organization Name:

Contact Name:

Telephane:

Monthly Meetings:

Facility Reserved;

Time: to

Banner Ads: All adds must be sent to the office on or before the 20% of the month preceding

issue date and must be in word format.

Rental Date Hours:

Evént Type:

Facility Reserved:

Floor Plan Due:

Advertising; Banner: Fliers:
Will club/committee supply fliers: Y/ N

Rental Date Hours:

____ Wehsite:

Bulletin Boards:

Event Type:

Facility Reserved:

Floor Plan Due:

Advertising: Banner: Fliers:
Will club/committee supply fliers; Y/ N

Rental Date Hours:

Website:

Bulletin Boards:

Event Type:

Facility Reserved:

Floor Pian Due:

Advertising: Banner: Fliers:
Will club/fcommiftee supply fliers: Y/ N

Rental Date Hours:

Website: Bulletin Boards:

Facility Reserved:

Event Type:

Floor Plan Due:

Advertising: Banner: Fliers:
Will club/committee supply fliers: Y/ N

~ Signature (Club/Committee):

Website:

Bulletin Boards:

Date:

Signature (Office):

Date:

Rental Date Hours:

Facility Reserved:

Event Type:

Floor Pian Due:

Advertising: Banner: Fliers:
Will club/committee supply fliers: Y/ N

_ . \Website:

Bulletin Boards:



BAYSHORE GARDENS PARK & RECREATION DISRICT
CLUBS AND ORGANIZATIONS FORM 1020F1

Club/Group Name:

Date Submitted:

Primary Contact Name:

Primary Contact Phone:

Secondary Contact Name:

Secondary Contact Phone: ,

Purpose of the Club/Group:

Signature of Club Representative Date

Club Title:

District Office

This form is to be used only for informal clubs/groups that do not have Articles of Crganization, By-
Laws or Elected Officers. This form is to be submitted in lieu of Articles of Organization or By-Laws. It
must be completed by February 1 of each year and submitted with the annual Reservation for
Function form 1020F2.



BAYSHORE GARDENS PARK AND RECREATION DISTRICT
CLUBS AND ORGANIZATIONS POLICY 1020 P

The District recognizes the value of clubs and organizations and encourages the formation of
same. The Clubs and Organizations will establish their membership requirements that are not
inconsistent with the Charter. The Clubs and Organizations are not an arm of the Board of
Trustees and therefore are not subject to the Sunshine Laws.

The clubs shall notify the District office on qug‘uary 1* of each year of their officers and
complete a facility use application to schedule use of the facilities. The schedule shali be
approved by the District Manager and added to the Banner and event calendar.

Articles about the club/organization activities are welcome in the Banner. Submit articles to the
District office for publication in Banner by the 15™ of the month. /g 01*1/7}

The District office will accept payments for the clubs and orgamza‘tnons but cannot prowde a

receipt to members of clubs or organizations. ‘7’/))@ 1Ce. ol Aaf ﬂ A?M?L
providigr & /763@///:’) feabi Ty

Clubs and Organizations who Wish to platé Tangible Real Personal property in the facilities of

the District must have prior Board approval. The Tangible Real Personal Property will become

the property of the District when placed in the common areas.

The Clubs and Organizations may request secure storage space for their property.
Clubs/Organizations placing anything in other than their assigned area must receive prior
approval of the Board. The allocated areas must be kept clean and orderly.The space will be
allocated on an as available basis. Every effort will be made to accommodate all requests.

Y, / (s
The WoodChoppers andépfme Watch serve the community and have been assigned the use of

their respective facilities. Equipment purchased by the District in those areas remains property
of the District.

Articles secured in storage area provided to clubs and organizations by the District would not be
considered Tangible Real Personal Property of the District

Date Approved / 7 ~/ S M_

Date Revised

Date Effective 2/ /- /



BAYSHORE GARDENS PARK AND RECREATION DISTRICT
CLUBS AND ORGANIZATIONS FACILITY USE FORM /

TO BE FILED IN DISTRICT OFFICE BY DECEI\I‘IBE‘iﬁ.5T ANNUALLY

MAY ADD ANOTHER PAGE IF NECESSARY TO COVER ALL EVENTS

IF POOL TO BE USED, MUST HAVE A SIGNED WAIVER BEFORE THE EVENT

EVENTS

NAME OF CLUB/ORGANIZATION DATE
CONTACT PERSON PHONE #
EMAIL ADDRESS
FUNCTION ‘ DATE/S
FACILITY TO RESERVE ! TOTALTIME NEEDED START
TIME END TIME # ATTENDING WILL
THE KITCHEN BE USED CATERER NAME OF CATERER

IF SET UP NEEDED (ATTACH A DIAGRAM)
FUNCTION DATE/S
FACILITY TO RESERVE TIME NEEDED ~_START
TIME END TIME # ATTENDING WILL THE
KITCHEN BE USED CATERER NAME OF CATERER

IF SET UP NEEDED (ATTACH A DIAGRAM)
FUNCTION DATE/S
FACILITY TO RESERVE TIME NEEDED START
TIME END TIME ; # ATTENDING WILL THE
KITCHEN BE USED CATERER NAME OF CATERER

IF SET UP NEEDED (ATTACH A DIAGRAM)
MEETINGS

Day of the month Time

MONTHS OF THE YEAR

IF SET UP NEEDED (ATTACH A DIAGRAM)

7
) P Ve

Date Approved__~/ 7~/ %" g

Date Revised ‘

Date Effective__ 7=/ ~ /%

ok fry

5}:"/7%7/6




BAYSHORE GARDENS PARK AND RECREATION DISTRICT
AGENDA MOTION FORM 1002 F

K
- TODAY'S DATE__ /&//0//L

MEETING DATE 12} J\Cf

Atleast 8 dayg prior to Yneetmu date

REGULAR MEETING_[WORK SESSION__ SPECIAL MEETING__ EMERGENCY
__COMMITTEE MEETING __ BUDGET
Trustee requesting jAJ\J (QL\LJ u\J Sy

Subject: ,70““‘7 Qz Vi e
gImm.

Reason 0D pO(“faj Wi cﬁ@&ﬁmﬂp{{?

BRIEF EXPLANATION
j/)_QL,LQ '&O gvlg ml—x) AEC.J&(\ /._)p e d @g’h%
Tunksy lo claty  wphe 2 (b, , Pears,

MOTION IF NEEDED

Supporting documentation attached

Received byﬂ\& u;\ Date IQZ lQJ ]3

Approved_April 17, 2018 J ﬁ%Mré/%m

Revised
Effective_ 4/17/18




BAYSHORE GARDENS PARK AND RECREATION DISTRICT
AGENDA MOTION FORM 1002 F

wiy 0
TooAYSOATE, /2 Y [/
MEETING DATE /0 - // //7

At least 8 days prior tu meeting date

o/
REG%?AR MEETING__ WORK SESSION _ SPECIAL MEETING__ EMERGENCY

_ COMMITTEE Iy EETING_ BUDGET
Trustee requesting / 7 %{)f
N/ /7, fmr [l
Reason /_/fg [/O //;’/{ é / ’T// o

BRJEF EXPLANATION

7) a2 7= ,
/fr /%‘i//z?zfﬁ’ //74/ o TV, YerTrom 1

4o " BOT . the dples L z4 mpeting <
7///// _5/ W?[' /// 7L/u Boord pk /Z/

eC - P2 /??(577%{<?%

MOTION IF NEEDED

/7 7{’3 /7/7[/77» 21001200 St ////M /4/“
Q// 770 C

Supporting documentatlon attac

hed
Received by //4//,/77’%/7’" Date_ /X - T 2

Approved April 17 2/
Revised
Effective 4/17/18




