Agenda
Bayshore Gardens Park & Recreation District
Board of Trustee Organizational Meeting
Monday; January 3, 2022 at 7:00 P.M.

1. Roll Call

2. Call to Order

3. Pledge to Flag

4. Interview Candidates for Open Board of Trustee Seat and Appointment

5. Election of Board Officers

a. Chairperson

b. First Chair

c. Second Vice Chair
d. Treasurer

e. Secretary

6. Appoint Committees

Budget & Finance
Communication (Banner/Web)
House & Grounds

Insurance (Special Purpose)
Long Range Planning

Marina

Policy & Procedure

Personnel & Salaries
Recreation
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7. Additional Items as Needed

8. Adjournment

Pursuant to Section 286.26, Florida Statutes, and the Americans with Disabilities Act, any handicapped person desiring to attend
this meeting should contact the District Manager at least 48 hours in advance of meeting to ensure that adequate
accommodations are provided for access to the meeting.

Pursuant to Section 286.0105, Florida Statutes, should any person wish to appeal a decision of the Board with respect to any
matter considered at this meeting, he or she will need to ensure that a verbatim record of the proceedings is made, including the
testimony and evidence upon which the appeal is based.



Jeanne M. Murphy

6303 26th St W

December 13, 2021
Dear Chairman and Members of the Board,
I would like to express my interest in becoming a Board Member with Bayshore Gardens District.

First, | would like to say that my roots are in community service. | have served many years on several boards and
have vast experience working with the public. My parents were dedicated and respected members of their
hometown in Northern New Yark where they commitied thousands of hours to their volunteer fire department,
town library, and their church communities. Naturally, they passed that community-minded spirit onto me and

personally | have logged thousands of volunteer hours including wearing hats as church school teacher, girls scout
leader and coach,

2017-2020 Lakewood Beach Assoclation

Most recently, | served as Treasurer/bookkeeper and subsequently President of Lakewood Beach Asscciation.
Using Quickbooks, generated quarterly reports for the board members and presented budgets annually to the
Association members; Along with 8 other board members, we managed a 540-yard private and untouched
beachfront on Lake Winnesgaum in Laconla NH. During tenure, was able to restore a sense of pride and ownership
in “their heach.”

2012-current Board of Project Eden and Adelante 501¢3 non-profit
Project Eden has been working to alleviate malnutrition among the people, mostly children, of the San Franeisco de
La Paz area in Honduras and Adelante works to educate students from grades 4 through 12 since 2002.

Along with seven others, attend monthly board meetings to oversee operations of a tutoring program and
nutrition program, primarily financial expenditures and fundraising efforts,

Traveled to Honduras on three wark mission trips to learn, work, and live alongside the men and women of
Olancho.

1998-2001 The Children’s Place board of directors

Served on board of directors for non-profit childcare and parenting resource center overseeing 4 full time staff
members and many volunteers.

Collaborated with local obstetricians to identify high risk families and support those parents by providing healthy
meals and education around heaithy boundary-setting and parenting coping skills.

Participated in fundraising efforts for its annual auction.

2004-2008 Hospital Board of directors --Concord Hospital, Concord, NH

Served on multiple committees to develop and plan implementation of procedures and protocols overseen by the
Director of Quality for the hospital incorporating “Meaningful Use” standards.

Nurse liaison repreéenh‘ng staffing unit - Collaborated with Director of Human Resources, COO and CNO to foster
recruitment and retention of clinical staff.

Thank you for your time and consideration,

leanpe-Murphy






