Agenda ,
Bayshore Gardens Park & Recreation District
Board of Trustee Work Session
Wednesday; March 15, 2023, @ 7:00 P.M.

1. Roll Call

2. Call to Order

3. Pledge to Flag

4. Trustee Committee Reports

Marina (Morris) - Fence the Marina

Marina (Morris) - Railings

Marina (Mortis) - Additional Items Discussed (If Any)

Budget & Finance (Terry) - Annual Budget 2023-2024 Fiscal Year

Budget & Finance (Terry) - Additional Ttems Discussed (If Any)

House & Grounds (Kyle) - RFP for Basketball Court and the Former Shuffleboard Court
House & Grounds (Kyle) - Additional Items as Needed

5. Agenda Discussion - Terry - Pool Pay Scale - 1010PS
6. Agenda Discussion - Barbara Greenberg - Pool Status / Answers to Questions

7. Additional Items as Needed
(Resident comments agenda item 3 minutes)

8. Adjournment

Pursuant (o Section 286,26, Florida Statutes, and the Americans with Disabilities Act, any handicapped person desiring to attend this
meeting should contact the District Manager at least 48 hours in advance of meeting to ensure that adequate accommodations are
provided for access to the meeting.

Pursuant to Section 286,0105, Florida Statutes, should any person wish to appeal a decision of the Board with respect to any matter
considered at this meeting, he or she will need to ensure that a verbatim record of the proceedings is made, including the testimony
and evidence upon which the appeal is based.
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Bradenton  (941) 756-8727
Tampa (813) 677-4411
Englewood (941) 697-3345

State License CRC 016172, CCC 014577, CBC 1262677
Charlotte County License AAA0010138
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BAYSHORE GARDENS PROPOSED BUDGET 2023/2024

REVISED 3/9/2023

INCOME

Projected Assessment Income $500,000.00
Rental Rental Income $221,450.00
Interest Income $0.00
[TOTAL INCOME | $721,450.00 |
[RESERVE FORWARD | $91,660.86 |
[BALANCE FORWARD | $200,000.00 |

[TOTAL INCOME / RESERVES / BAL. FWRD| $1,013,110.86 |

EXPENSE

Wages $289,600.00
Marina Expense $8,200.00
Security $30,000.00
Utilities $38,000.00
Buliding & Grounds $105,600.00
Other Admin $57,200.00
Insurance $55,000.00
Publication $7,000.00
Recreation $5,000.00
TOTAL OPERATING EXPENSE $595,600.00
CAPITAL OUTLAY

Hall $15,000.00
Breezway Bathrooms / ADA $95,850.00
Maint. Shed Awning $15,000.00

ITOTAL CAPITAL OUTLAY

$125,850.00 |

[TOTAL EXPENSES

$721,450.00 |

|TOTAL EXPENSES & RESERVES

| $1,106,450.00 |

NO INCREASE $397.00
SUMMARY

2022/ 2023 RESERVE FUNDS

Marina $110,000.00
Pool / Shower / ADA $177,000.00
Screen Room $40,000.00
Roofing $15,000.00
Security Systems $10,000.00
Pickleball Court $0.00
Fitness Trail $20,000.00
Playground Equipment $10,000.00
Hall Floors $3,000.00
[RESERVE FUNDS TOTAL | $385,000.00 |




PROPOSED BUDGET WORKSHEET 2023/2024

INCOME

Property Tax $535,000.00
Less Commission Fees & Early Discount ($35,000.00)
Total Assessment $500,000.00
Screen Porch $800.00
Hall $19,000.00
Small Boat $1,000.00
Trailer Spaces $4,000.00
Marina $180,000.00
Fobs $5,000.00
Office Service $50.00
Interest $0.00
Non-Res. Ramp $11,600.00

[TOTAL INCOME

$721,450.00 |

EXPENSE WAGES

5120 Wages Admin. $55,000.00
5130 Wages Maint. $130,000.00
5132 Dockmaster $9,000.00
5135 Wages Pool $54,000.00
5210 FICA $20,000.00
5170 Health Insurance $7,000.00
5215 Unemployment Tax $600.00
6080 Travel Expense $500.00
5610 Accountant Fees $13,500.00

[TOTAL AD EXP

$289,600.00 |

MARINA

5250 Marina Property Taxes $6,200.00
5575 Marina Maintenance $2,000.00
[MARINA TOTAL $8,200.00|
SECURITY

[5311 Camera Repairs $30,000.00]
[SECURITY TOTAL $30,000.00|
UTILITIES

5410 Electric $16,500.00
5420 Water / Sewer $17,200.00
5430 Telephone $1,200.00
5440 Propane $100.00
5460 Spectrum Internet $3,000.00
[UTILITIES TOTAL $38,000.00|

ASSESSMENT PER PROPERTY $397.00
BREAKDOWN



BUILDING & GROUNDS

5511 Professional Cont. $8,800.00
5512 Rep Maintenance Supplies $10,000.00
5515 Janitorial Supplies $3,500.00
5516 Gasoline $800.00
5520 Maintenance Equipment $6,000.00
5530 Pest Control $1,200.00
5560 Landscap $23,000.00
5580 Pool Maintenance $1,000.00
5585 Pool Repairs $1,000.00
5590 Pool Chemicals $30,000.00
5683 Certification Reimb $500.00
5591 EPA / Water $1,300.00
6500 Playground $2,500.00
5514 Building Maintenance $15,000.00
Woodchoppers $1,000.00
[BUILDING & GROUNDS TOTAL $105,600.00|
OTHER ADMINISTRATION

5519 Lease Equipment $2,200.00
5650 Postage $1,200.00
5660 Legal Fees $10,000.00
5665 Seminars $1,000.00
5670 Office Supplies $8,000.00
5680 Audit Fees $14,000.00
5682 Org. Fees $1,500.00
5686 Website Maintenance $1,600.00
5690 Advertising $700.00
6020 Bank Fees $12,000.00
6040 Elections $5,000.00

IOTHER ADMINISTRATION TOTAL

$57,200.00|

INSURANCE

5631 Liability $10,000.00
5632 Work Comp. $14,000.00
5633 Auto $250.00
5634 Property $30,750.00

[INSURANCE TOTAL

$55,000.00|

PUBLICATION

5711 Banner Comp $4,500.00
5750 Banner Supplies $2,500.00
[PUBLICATION TOTAL $7,000.00 |
DISTRICT REC.

5830 Recreation $5,000.00

DISTRICT REC. TOTAL

$5,000.00

TOTAL OPERATING EXPENSE $595,600.00
CAPITAL OUTLAY

5922 Hall $15,000.00
5917 Breezway Bathrooms / ADA $95,850.00
Maint. Shed Awning $15,000.00
[CAPITAL OUTLAY TOTAL | $125,850.00]
[TOTAL EXPENSES | $721,450.00 |
RESERVE FUNDS

Marina $110,000.00
Pool / Shower / ADA $177,000.00
Screen Room $40,000.00
Roofing $15,000.00
Security Systems $10,000.00
Pickleball Court $0.00
Fitness Trail $20,000.00
Playground Equipment $10,000.00
Hall Floors $3,000.00

IRESERVE FUNDS TOTAL

$385,000.00 |

|TOTAL EXPENSES & RESERVES

| $1,106,450.00 |




Bayshore Gardens Park and Recreation District
“Jewel of the Gulf Coast”

BAYSHORE GARDENS PARK AND RECREATION DISTRICT
INVITATION TOBID-ITB

The Board of Trustees of Bayshore Gardens Park and Recreation District hereby invites
the submission of Bids for:

Replacement of existing Basketball Court and the former
Shuffleboard Court located at
6919 26t St W Bradenton FL 34207

Bid Correspondent
Sealed Bids will be received by mail, no later than March 27", 2023 to the correspondent
listed below:
Bayshore Gardens Park and Recreation District
6919 26" St W
Bradenton FL 34207
Attn: Gia Cruz - ITB Basketball Court

Bids will remain unopened until the Board of Trustees - public meeting on March 29" 2023
at which time they will be opened and read aloud.

NOTICE TO ALL BIDDERS

In order to be eligible to submit a bid or proposal, a firm or individual
must, at the time of receipt of the bids or proposals:

1. Hold the required applicable state professional license, liability insurance and be
in good standing.

2. Hold all required applicable federal licenses in good standing.
3. Hold a current and active Florida corporate charter or be authorized to do

business in Florida in accordance with Chapter 607, Florida Statutes if the bidder
is a corporation.

The Board of Trustees of the Bayshore Gardens Park and Recreation District reserves the
right to reject any and all Bids.




INSTRUCTIONS TO BIDDERS

Background

Bayshore Gardens Park & Recreation District: Replace existing basketball court
and the former shuffleboard court area.

Definitions

A

“Addendum” means written documents issued by the Board prior to the
date and time in Article 111.D which modify these Instructions to Bidders
by additions, deletions, clarifications, or corrections.

“Board” means the Board of Trustees of Bayshore Gardens Park and
Recreation District.

“Contract” means the document that the Contractor executes with the
Board.

“Contractor” means the Bidder who is selected by the Board to complete
the project described in these Bid Documents and who executes the
Contract.

“Invitation to Bid” or ITB means the published notice of the Request for
Bids.

“Bid” means a submission by a Bidder to complete the project that
conforms to the Bid Documents.

“Bid Documents” means the Invitation to Submit Bids and these
Instructions to Bidders, all exhibits attached hereto, and any Addendum.

“Bid Price” means the price, as shown on Exhibit A, at which the
Bidder offers to perform the work described in the Bid Documents. 1.

“Bidder” means the person or entity who submits a Bid.

J. “Services” or “Project” means the services or project described in these Bid

Documents, and more particularly described in Exhibit D.

Unless otherwise defined, these definitions shall apply to the Bid Documents
and the Contract to be executed upon selection of a Contractor.



Bid Instructions

Bids shall be received from Bidders for the furnishing of all labor and
materials to replace basketball court at Bayshore Gardens as more
particularly described in Article V and Exhibit D.

. When the Bid is executed and submitted by Bidder, the Bidder

acknowledges it has full knowledge of and agrees with the general
specifications, conditions and requirements of the Bid Documents.

Bids will be mailed to the District Office as instructed in the Bid
Correspondent section on the cover page of this document.

Bids received later than March 271 2023 will not be considered.
Amendments to Bids received later than that date and time will not be
considered.

The Bidder shall submit one copy of the Bid. All Bids shall become
property of the Board and will not be returned.

The Contractor must comply with applicable laws, rules, regulations, and
policies of federal, state, and local governments. It is the responsibility of
the Contractor to obtain all permits necessary to commence work.

. The Board reserves the right to waive technical defects in Bids, to reject

any and all Bids, consider cost, service and experience in the field
generally, as well as the financial responsibility and specific qualifications
set out herein of the Bidder, in considering Bids and awarding the
Contract. The Board also reserves the right to discuss the scope of
services with one or more Bidders and to make such modifications as the
Board deems to be in its best interest.

Each Bidder is responsible for making sure it gets the all information it
needs to make a responsible Bid that allows it to execute the Contract if it
is awarded the Contract. Information requests should be made in writing to
Gia Cruz, office manager no later than March 20th 2023 at 2:00PM. Other
than the contact person named above, it is the Board’s requirement that
Bidders not communicate directly or indirectly with any other person
concerning the Bid Documents or with respect to requests for additional
information.

Bids must be held firm and cannot be withdrawn for sixty (60) calendar
days after the opening date.

The Board reserves the right to negotiate with any or all Bidders or to
cancel or withdraw in part, or in its entirety, the Bid Documents, if it is in
the best interest of the Board to do so. The Board specifically reserves the
right to add or delete from the scope of services in the final Contract from
the scope of services described in these Bid



Documents. The Board may require the selected Bidder to participate in
negotiations concerning the nature and scope of the Project. The results of
such negotiations shall be incorporated into the Contract between the
Board and the Contractor.

. The Board reserves the right to request any additional information

pertaining to the ability, qualifications, and experience of a Bidder as it
deems necessary after Bids have been opened and reserves the right to
interview one or more Bidders.

Bid Requirements

The Bid shall be submitted with all of the information described in this
Article IV.

b. Each Bid shall include all of the following:

1. Each Bidder must fill out the “Bid Form” in the form
of Exhibit A. Bid Prices must be submitted on this
Bid Form. All blank spaces for Bid prices must be
completed in ink or be typewritten; Bid prices must
be stated in both words and figures. The person
signing the Bid Form must initial any errors,
alterations or corrections on that form. Ditto marks
or words such as “SAME” shall not be used in the
Bid Form. In the event of a discrepancy between the
price quoted in words and in figures, the words shall
control.

2. Bidders shall submit a minimum of three references.
All Bidders must read and fill out the reference
check form attached as Exhibit B (“Reference
Check™). The Bidder, by submitting a Bid, hereby
authorizes the Board or its authorized agent to
contact such references listed on the Reference
Check without obtaining any other consent from the
Bidder. Such Reference Check is incorporated into
and made a part of this Bid.

3. Each Bidder must submit the Statement on Non-
Collusion and Other Practices, in the form attached
as Exhibit C, attached hereto, and made a part
hereof. This statement must be notarized.



10.

11.

Each Bidder shall provide its firm’s capabilities,
resources, and service quality.

Each Bidder shall provide the location of the
office(s) that would service the Board.

Each Bidder shall list all immediate relatives of
Principal(s) (as defined above) of Bidder who are
Board members or employees of the Board. For
purposes of the above, “immediate relative” means a
spouse, parent, stepparent, brother, sister, child,
stepchild, direct-line aunt or uncle, grandparent,
grandchild, and in-laws by reason of relation.

Each Bidder shall provide to the Board information
on the team that they are bidding to perform the
Contract. The Bidder shall name a main contact and
such person shall report directly to the Board. The
Board shall have the opportunity, prior to the
execution of the Contract or prior to the assignment
of such person to the Board, to interview such
person. The successful Bidder shall, prior to the
execution of the Contract, provide the name of other
contact persons required in the Contract who will
manage the Project for the Board, including regular
and emergency phone numbers to contact the
Contractor.

Each Bidder shall provide rates for additional
services, if any, beyond the scope of these Bid
Documents.

Each Bidder should disclose whether any parts of the
Project will be subcontracted and, if so, a description
of how the Bidder selects the

subcontractors and what are the obligations of
Bidder and subcontractor. Please include list of
subcontractors that will be used for this project.

Each Bidder shall provide any additional information
it believes to be important in assisting the Board in
evaluating its firm and its capabilities.

Any exceptions or deviations from these conditions
or specifications must be listed on a separate sheet
attached to the Bidder’s detailed conditions and
specifications and referred to separately in the Bids.



V. Scope of Work

a. The services requested in these Bid Documents cover all personnel, labor,
equipment, and materials required to complete the tasks set forth and
described in Exhibit D, and shall also incorporate any other labor,
materials, supplies, overhead, taxes and profit of the Bidder, and the Bid
Price shall be “all-inclusive.” The Board shall be responsible for no other
charges other than the prices set forth on Exhibit A.

b. The Board and the successful Bidder shall negotiate a contract or contracts
for the Project, which contract, or contracts shall include the provisions in
these Bid Documents and such additional provisions that the Board deems
necessary. The parties shall negotiate a final Contract within a reasonable
time period after the selection of a Bidder.

If the parties cannot agree on a Contract within five (5) days after the
Board has selected a Bidder, the Board may enter discussions with another
Bidder. Each Bidder shall be thoroughly familiar with all the terms,
conditions, and provisions of the Bid Documents.

Information from Bids may be incorporated into the final Contract, as
determined by the Board.

These Bid Documents are not a contract offer, and no contract will exist
unless and until a written Contract is signed by the Board and the
successful Bidder.

VI.  Confidentiality

Other than information disclosed at the opening meeting, all Bids submitted to the
Board will be kept in confidence and shall be used solely for the purpose of
evaluating the Bid for a possible award. Bidders should take care not to provide
any confidential information, trade secrets or other intellectual property, that they
do not want Board staff to receive.

All supporting documentation and manuals submitted with this Bid will become
the property of the Board. All Bids and associated documents are public record.

VII.  Limitations; Withdrawal of Request for Bids

These Bid Documents do not commit the Board to award any agreement for Services or
the Project, or to be responsible or liable in any manner for any risks, costs or expenses



incurred by any Bidder in the preparation of a Bid in response to the Bid Documents or
any revision of such a Bid.

VIIl. Bidder’s Costs

Each Bidder acknowledges that all costs incurred by it in connection with the preparation
and submission of a Bid, or any negotiation which results therefrom, shall be borne
exclusively by the Bidder. Neither the Board, nor its staff, consultants or advisors shall
be liable for any claims or damages resulting from the solicitation or preparation of the
Bids, nor will there be any reimbursement to Bidder for the cost of preparing and
submitting a Bid or for participating in this procurement process.



CERTIFICATION:

The Bidder has read and understood the Bid Documents, INCLUDING ALL EXHIBITS,
which are Exhibit A through Exhibit D, all attached hereto and made a part hereof, and
the following addendum:

(if any. If none, state “None”), and the Bid conforms
to the terms and conditions of the Bid Documents.

| hereby certify, as an officer of , that,
as the Bidder under these Bid Documents, all the information and material supplied to the
Board as required by these Bid Documents are complete and true. 1, as an officer of

, understand that all of the terms and conditions of these
Bid Documents shall be included in the Contract executed with the Board, if awarded the
Contract. 1, as an officer of , further understand that any
information that is found to be incomplete or false, or if any attempt to mislead the Board
is discovered, either during the evaluation or subsequent to any award may result in the
disqualification of the Bid or the immediate termination of the Contract.

Signature Date

Name Title

Bidder Information

Company:

Address:

City/Town State Zip

Telephone:

Email:




EXHIBIT A
BID FORM

The undersigned, having become thoroughly familiar with the project as described in the
Bid Documents dated , hereby
proposes and agrees to complete the project anticipated by the scope of work within the
time stated and in strict accordance with the Bid Documents, including furnishing any
and all labor and materials, and to do all that is necessary and required to complete the
project in accordance with the Bid Documents for the following sum of money:

Labor:

Materials:

Overhead & Profit:

Total Project Cost:

Bidder’s Name

Signature:

Date:




EXHIBIT B
REFERENCE CHECK
Please provide three (3) references:

1. Name

Contact Person

Telephone
Number
Period
of Contract
Type
of Services Provided to Reference
2. Name
Contact Person
Telephone
Number
Period
of Contract
Type
of Services Provided to Reference
3. Name
Contact Person
Telephone
Number
Period

of Contract

Type of Services Provided to Reference



EXHIBITC

STATEMENT ON NON-COLLUSION AND OTHER PRACTICES

The undersigned hereby declares that:

1. This Bid is made without any connection with any other person or entity
making any Bid for the same services, that it has been prepared and submitted in good
faith, that it is in all respects fair and without collusion or fraud and that no person acting
for or employed by the Board is directly or indirectly interested in the Bid or in the
services to which it relates, or in any portion of the profits therefrom.

2. Bidder hereby declares that the only persons participating in the Bid as
Principals are named in its Bid and that no person other than those mentioned in its Bid
has any participation in the Bid or in any contract to be entered into with respect thereto.
Additional persons may subsequently be included as participating Principals, but only if
acceptable to the Board.

3. The Bidder’s Bid is genuine and is not made in the interest of or on behalf
of any undisclosed individual or entity and is not submitted in conformity with any
collusive agreement or rules of any group, association, organization, or corporation.

4. Bidder has not directly or indirectly induced or solicited any other
prospective Bidders to submit a false or sham Bid.

5. Bidder has not solicited or induced any individual or entity to refrain from
submitting a Bid.

6. Bidder has not engaged in corrupt, fraudulent, collusive, or coercive
practices in competing for the Contract. For the purposes of this paragraph:

A. “Corrupt practice” means the offering, giving, receiving, or soliciting of
anything of value likely to influence the action of the procurement process,
except as otherwise disclosed to the Board in writing;

C. “Fraudulent practice” means an intentional misrepresentation of facts made
(a) to influence the procurement process to the detriment of the Board, (b)
to establish Bid prices at artificial non-competitive levels, or (c) to deprive
the Board of the benefits of free and open competition. “Collusive practice”
means a scheme or arrangement between two or more Bidders, with or
without the knowledge of the Board, a purpose of which is to establish Bid
prices at artificial, non-competitive levels; and



D. “Coercive practice” means harming or threatening to harm, directly or
indirectly, persons or their property to influence their participation in the
procurement process or affect the Contract.

Bidder’s Name:

Signature:

Date:




EXHIBIT D

SCOPE OF WORK Bayshore Gardens Park and Recreation District
Basketball Court Project (and former shuffleboard area), the
“Project”

General Project Specifications and Requirements:

Basketball Court Area: * Approximately 75’ x 80’
Former Shuffleboard Area: * Approximately 55’ x 70’

It is implied that all references to the “Basketball Court” include the former shuffleboard
area in scope unless clearly stated otherwise.

Contractor shall remove Basketball court and former shuffleboard court including
associated fencing materials located at Bayshore Gardens and provide the design for
and construction of Court with associated galvanized fencing materials.

Contractor shall provide a comprehensive Project schedule including all dates and time
designation for all tasks required to complete the project. The schedule must show Project
completion 60 days from signing of the contract.

* CONTRACTOR IS RESPONSIBLE FOR VERIFING ALL EXISTING CONDITIONS AND
DIMENSIONS PRIOR TO SUBMITTNG A BID. INFORMATION REGARDING EXISTING
CONDITIONS PROVIDED IN THIS SOLICITATION MUST BE VERIFIED BY ALL
CONTRACTORS.

The Contractor shall, at all times during the Project, protect all members of the public,
including other contractors, and shall perform all work in a safe manner.

Bid shall include optional cost saving suggestions and options to the Project as recognized
by the Contractor during the investigation and design phase.

In cases when conflicts exist between information contained in this scope and other parts
of the contract documents, the Contractor shall assume that the most expensive solution
is required and must be provided.

In all cases, when questions exist to the level of quality required for product and/or
installation, the highest level of quality is required.

Available information on Existing Conditions:

No information on the existing asphalt Basketball Court is available. It is the responsibility
of the Contractor to gather all information necessary and investigate all existing



conditions required to provide a complete Bid for the Project. Contractor is responsible
to verify all existing conditions regardless of any information contained in this Scope of
Work or elsewhere in the Request for Bid documentation.

Minimum Specifications of Scope:

The general scope of work for the Project shall include, but not be limited to, all permits,
labor, materials, equipment, and related work necessary to replace the Basketball Court
and related equipment of generally the same size and at the same location of the existing
Court. Scope shall include:

1.

Remove existing asphalt/concrete court including basketball posts, down
approximately 6 inches. All old material will be loaded and hauled away. Installation
of erosion and sediment control measures.

Rebuild base level/ grade to support proper drainage.
Supply court base using crushed concrete or equal.

Provide and install 2 new Legend Jr Select Goals by First Team Sports. These will be
anchor based and posts will be mounted on to anchor bases. These will be installed
on each end of court as primary basketball goals.

1 1/2” compacted to 1 1/4” course asphalt (type 3 Standard) surface will be installed
and compacted. All outside corners will be paved at a 90-degree angle to match
existing courts as close as possible. Area removed, will be paved in asphalt to make
one seamless, solid asphalt area.

Standard 2 coats of acrylic resurface along with silica sand will be applied to entire
surface to smooth out irregularities and blemishes.

Standard 2 coats of color over entire surface will be applied for looks, wear and texture.

Playing lines: Basketball Court Only- 2” white playing lines will be applied to court
according to standard high school basketball guidelines, 3-point perimeter etc.

Perimeter fence: All post will be set in concrete. Install new galvanized fence around
basketball court. Fence will be 10 foot high. All corner posts will be 37, all line posts
will be 2 %4”. Top and bottom rail will be 1 5/8”. Install one gate. All posts will be set
in concrete.

Completion Date:

The Contractor has 60 calendar days to fully complete the Project upon the District issuing
a Notice to Proceed.



Warranty:

The following minimum warranties shall be provided for the work performed starting
from the completed acceptance date of the Project that allows full uninterrupted use of
the Basketball Court and newly surfaced area.

1. 15-year structural warranty on structural cracking, heaving, and settling.

2. 5-year minimum surface warranty on all surfacing coats against all blemishes to include
hairline cracks, lifting, peeling and unusual fading

3. All other Basketball court equipment and installed or Contractor provided related
equipment, including perimeter fence, shall be warranted for two (2) years

The contractor should note if their standard warranty exceeds the minimum warranty
requirements noted above as that will be factored into the final selection process.

Alternates:

Contractor shall provide additional or deduct pricing for the items listed below. Any addon
or deducted alternate selected by the District will be added or deducted from the base
price for the Project, as appropriate. The resulting balance will be considered the final
total price offered by Contractor.
Adds Optional costs for up to provide and install up to 4 nonadjustable metal
basket goal (post and backboards). 2 on each side of court. These posts
will be direct buried in concrete.

Deducts

Contractor shall provide deduct price to reuse/ reinstall any fencing
materials (gates, posts, etc.) where reuse does not impact projects
requirements.



Job Meetings:

Job meetings will be held on a weekly basis to ensure effective communication between
Contractor and District and to provide updates on the progress of the Project. The
Contractor shall identify a designated Project Manager to attend all job meetings and

prepare simple meeting minutes that reflect all discussions and decisions made at the Job
Meeting.

Project Close Out:

The Contractor will fully cooperate in the close out of the Project and provide any Project-
specific items that the District needs in order to close out the project. This includes, but is
not limited to, certificate of completion, affidavits of payments of debts, release of liens,
lien waivers, final applications and certificates for payment. In addition, the Contractor
shall turn over to the District all project manuals, a written maintenance schedule and
suggested care instructions, and all required warranties in writing.



BAYSHORE GARDENS PARK AND RECREATION DISTRICT
AGENDA FORM FOR TRUSTEES

1002F
Completed form due In the office by 4:00 p.m. eight (8) days prior to meeting date,

This form can be utilized to bring a motion and/or discussion topic to the hoard
Motion Defined: A motion is a request, or proposal, for the board to take action on an issus

Agenda [tem:(PCO\ ,PGS SCCL\.E. lO\DPS Mee

eting Date: _ -5 -

Workshop \/ Board Meeting

Type of Mesting:

Motion: Discussion: v (check ona)

Rationale for Request: f\amo ‘EA an\‘fOﬂG %m\mmaripggi
Sheax m(\/ CPR CechiReohion F8m Ford B¥endony.
Wil wiaimam waae. \ﬂ@f&é&ﬂ&mmgi\
Ty Sanke Wil Qb\@% Yoe Dt wdn 3&\? anage)
MR Waag i0csease %ﬁ\ﬂsug§\ e, Deo

WVICR0SP.

Estimatad Costs to District (if applicable)

Attachments/Supporting documents: Nona:

—

Board Trusteel—%{ﬂ&wﬂ/ Date: f{%&
rint Name: T&(f\.\ Z\m\'ﬂf‘_/t.\

Raceived by: H\OL (‘)M Date:\A@/_ai_/Zf);

Appraved/Effactiva 4/17/18 Ravisad 1/2/2020

Agenda Fgem 1002F



BAYSHORE GARDENS PARK AND RECREATION DISTRICT

f

Cucrent

POOL PAY SCALE 1010 PS
POOL ATTENDANT PAY SCALE
Per Per
Hour Hour
STEP 1 STRONG SWIMMER $10.00 to $10.00
STEP 2 STRONG SWIMMER PLUS PAST $10.00 to $10.25
FIRST AID/CPR CERTIFICATION
STEP 3 STRONG SWIMMER PLUS CURRENT FIRST AID/CPR. $10.26 to $11.50
LIFEGUARD PAY SCALE
MUST HAVE CURRENT CERTIFICATION AND CPR/FIRST
AID
STEP 1 STARTING PAY/ JUST COMPLETED TRAINING $12.00 to $13.00
STEP 2 ASSISTANT SUPERVISOR $14.00 to $15.00
STEP 3 SUPERVISOR $16.00 to $18.00
SWIMMING INSTRUCTOR
STEP 1-3 | SWIMMING INSTRUCTOR CERTIFICATION AND
CPR/FIRST AID BY YMCA, RED CROSS, OR OTHER $15.00 to $18.00
ACCREDITED AGENCIES.

Approved: 3/19/19 Starow Dencor

Revised: 5/21/13
Effective: 3/19/19

Revised: 1/1/21 Revised: 8/25/21




BAYSHORE GARDENS PARK AND RECREATION DISTRICT

Rexised

POOL PAY SCALE 1010PS
POOL ATTENDANT PAY SCALE
Per Hour Per Hour
STRONG SWIMMER PLUS CURRENT FIRST AID/CPR $12.00 to $13.00
LIFEGUARD PAY SCALE
MUST HAVE CURRENT CERTIFICATION AND CPR/FIRST AID
STEP 1 | STARTING PAY/ JUST COMPLETED TRAINING $15.00 to $16.00
STEP 2 ASSISTANT SUPERVISOR $17.00 to $18.00
STEP3 | SUPERVISOR $20.00 to $22.00
SWIMMING INSTRUCTOR $18.00 to $20.00
STEPS 1-3 | SWIMMING INSTRUCTOR CERTIFICATION AND CPR/FIRST

AID BY YMCA, RED CROSS, OR OTHER ACCREDITED
AGENCIES.

Approved: 3/19/19 Stanax Dewcas

Revised: 5/21/19
Effective: 3/19/19

Revised: 1/1/21 Revised: 8/25/21 Revised: 3/29/23




(5§ NG PARK AND RECREATION DISTIILY

“#ﬁé_il‘.‘l"f 6‘-:” * ,p {aii%f‘( ¢ IOOZF-—
suiNDA g I the office by 4:00 pm. elght (8) days prior to meeting date,
T pem feted '

iliget ¥ bring 8 Motion s/ on discussion topie to the board,
R ‘;. metion i 8 regquest, of proposal, for the board to take action on an issue,
o o e P - Anewsr Guestions rom Mary Lou Smith and Seat 09questions

Meeting Date: March 15,2023

'\l"‘“d: Hem o i o —

sype o Meeting L L Workshop_L Board MMMS______
X .

Adeion Discussion. _ {check one)

Rationate for Request

Dt resents are conoerned about the status of the pool and the questionable work
:' el I oate WIS SIAIIN poses very ;mpodart questions thal need fo be answered

e Y

L -

.

& g2 \MNW

Estimated Costs to District (if applicable) .

Attachments/Supporting documents: None:

PR L i i

Date: March 7.2023

Date: & ’%[23 -

Agenda Form 1002F




fthe REP in only one newspaper o of I|m_|ted cn'cula iono

business days in which to prepare
in receiving bldS from ahy other po

tate Legis!ature ‘recognizes ’chat fau‘ and open .competttlon isab
nt; that such compe‘tltlon reduces the ap Ak asl

ﬂ__’nSp'res public confidence that contracts are awarded qUItab shle
documentation of the acts taken,.. are ‘mpor‘cant méans 5 cury mng -
| - &m roprieties a

establishing public conﬁdence in the proces
'p'rocured.“ e

The District has faded maserably in cdnddctmig fairand ope
ppearance and opportunity forfavontism,l' spiring:public conﬁdence atcont

'Fiorada S
procureme

qu;tably and economlcally, and mamtammg documentatio
‘process used to procure commoditi




Itis known thatthe attorney farthe DiStI‘ICt ScottE Rudacnlle E of '
sq o_BialockW
: alters--

'Trustees tore-
to prepare its oW

. 'Why was thlS advnce 1gnored?

post the RFP and prowded asam
l¢
n request for bldeOI’ the pool p e of a.. ReqUeSt fOr Bids for he Dlstnct 5 “
o FEat ofo






