Agenda

Bayshore Gardens Park & Recreation District

Board of Trustee Work Session
January 8, 2020 @ 7 P.M.

1. Roll Call

Discussions:
2. Review Revised Marina Contract
Hiring of New Attorney for District: Discussion
4. Establish Committees; Determine Qualified Committee Chairs to be Appointed by Chairman
Review/Revise Policies, Procedures and By-Laws; Governance Committee
Review/revise of employee manual, wages, benefits; Personnel & Salary Committee
Mission Statement, Strategic Planning & Budget; Long Term Planning/Finance Committee
House & Grounds Committee
Standing Committees versus Time-limited Task Committees

fad
e L

et

Review revised Club Forms (Feb 1% deadline for clubs to complete for facility use)
Homeless/Trespass Issues; Temporary closing of beach gate; other remedies
7. Discuss date in April or early May for Public Hearing

I

Pursuant to Section 286.26, Florida Statutes, and the Americans with Disabilities Act, any handicapped person desiring to attend
this meeting should contact the District Manager at least 48 hours in advance of meeting to ensure that adequate
accommodations are provided for access to the meeting,

Pursuant to Section 286.0105, Florida Statutes, should any person wish to appeal a decision of the Board with respect to any
matter considered at this meeting, he or she will need to ensure that a verbatim record of the proceedings is made, including the
testimony and evidence upon which the appeal is based.
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Accrual Basls Balance Sheet
As of January 8, 2020
ASSETS
Current Assets
Checking/Savings

1000 - Checking-Cperating 5/3 2537
1004 - Petty Cash - District
1006 Checking-PaYroII 513 2545
1016 + Savings - Operating 5/3 4032
1019 - Savings Reserves 5/3 5013
1021 - Reserve Fund-Roofing (funds for Roofing)
1022 - Reserve Fund-Hall Upgrade (Funds for Hall upgrade)
1024 - Reserve Fund - Wood Shop Exp
1025 - Reserve Fund - ADA (Funds for furniture)
1026 - Reserve Fund-Park/Landscaping (Funds for playground and landscaping)
1027 - Reserve Fund- Parking Lot (funds for parking [ot)
1031 - Reserve Fund-Air Conditioning
1032 - Reserve Fund - Marina (Marina Maintenance and Repair)
1019 - Savings Reserves 5/3 5013 - Other
Total 1019 - Savings Reserves 5/3 5013
Total Checking/Savings
Accounts Receivable
1100 - Accounts Receivable
Total Accounts Receivable
Other Current Assets
1200 - Prepaid Insurance
Total Other Current Assets
Total Current Assets
Fixed Assets
1900 - Land
1910 - Buildings
1920 - Recreation Area
1940 - Recreation Area F & E
1960 - Machines & Equipment
1980 - Office Furniture and Equipment
1890 - Other Furniture and Equipment
1995 - Accumulated Depreciation
Total Fixed Assets
Other Assets
1800 - Wtility Deposits
Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 - Accounts Payable

Jan 8, 20

117,015.36
350.00
22,445.73
131,095.63

26,607.39
76,497.94
800.00
15,000.00
4,252.09
5,267.19
257.00
955,674.60
4,234.47

1,088,590.68
1,369,497 40

24,511.72
24,511.72

2,331.26
2,331.26

1,386,340.38

400,000.00
1,008,289.93
411,150.19
98,556.63
86,719.22
35,1568.55
54,459.88
-1,144,431.66

949,902.74

280.00

280.00
2,336,523.12

350.00
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319 PM
01/08/20

Total Accounts Payable
Other Current Llabilities
2010 - Accrued Wages
2100 - Payroll Liabllities
2300 - Garnishment of Wages
2100 - Payroll Liabilities - Other
Total 2100 - Payroll Liabilities
2171+ Sales Tax Payable
2500 - Security Deposits
2501 - Hall Security Deposits
2502 - Marina Security Deposits
2503 - Screen Room Deposit (Screen Room Deposit)
2500 - Security Deposits - Other
Total 2500 - Security Deposits
2600 - Deferred Revenues
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
3040 - Owners' Equifty
3050 - Retained Earnings (Retained Earnings)
3200 - Fund Balance
3300 - Investment in GFAAG
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Bayshore Gardens Park & Recreation District

Accrual Basis Balance Sheet
As of January 8, 2020

Jan 8, 20

350.00

787.17

257.03
5,280.14
5,637.17
1,391.02

6,250.00
-500.00
20.00
500,00
5,270.00
13,707.59
26,692.95
27,042.95
27,042.95

182,295.76
1,493,436.75
-86,517.97
530,325.04
188,940.59

2,309,480.17
"2,336,523.12
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Bayshore Gardens Park & Recreation District Fee $ Slip #

Marina Boat Slip Contract Decal # Decal #
Boat Sticker FOB # Trailer Space #
R NR NRH 1005 C
Name: Phone #:

Address: ’
Email: NR Security Deposit $50

Boat Type: Sailboat / Motor / Other: Hull

EMERGENCY CONTACT:

THIS AGREEMENT is made on day of ;Bgzifshore Ciardans

Park & Recreation District (hereinafter “Owner”) and
(hereinafter “Renter”) and incorporates the followin

J

rules and regulations:

2

; , 20
should slip holder vacate prior to
rict Office is received with the intent to

through September 30, 20 . NO REFU
contract expiration unless a thirty (30) day:

idents have priority over Non-Residents for boat slips.
, the Non-Resident Contract may not be renewed

rict Office within 48 hours of a change with the vessel noted herein.

must notify th
3. RATES: Slip fees shal 1in full upon contract signing by Non-Residents. RESIDENT Renters
reserve the right to pa fee bi-annually. Slip fees are prorated based on the date of entry into the
marina. Slip fee rates are set by the Board of Trustees on an annual basis. The Board reserves the
right to increase slip fentals fees at renewal time. All fees and valid documentation must be provided
to the office prior to slip occupancy.

4. NON-RESIDENT SECURITY DEPOSIT: Non-Residents shall pay a security deposit in the amount $500
upon execution of this Contract, which shall secure performance of the Contract, and may also be
applied at the end of the rental period for any breach of Contract, or to pay any delinquency or
damage caused by the Renter or their guests. Any unused security deposit shall be refunded to Renter
upon contract expiration/ non-renewal and removal of vessel from the marina. Processing of refunds
take approximately 14 business days. RENTER’S INITIALS
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. SLIP ASSIGNMENT/CHANGE FEE: All boat slips will be assigned by the Dockmaster based on boat/slip
size and slip availability. SLIP CHANGE REQUEST: Once the slip is assigned, if available and permitted
by the Dockmaster, a $75 fee will apply and must be paid in advance of the reassignment.

LATE FEES: The marina contract is based on the fiscal year of the District, October 1% through
September 30™. It is the responsibility of the Renter to renew prior to contract expiration on
September 30™. A ten (10) day grace period is granted through October 10t". Thereafter, a late fee of
$100 will be imposed and is due and payable upon new contract execution. If the amount due is not
received within thirty (30) days of contract expiration, October 30, the DEStI’ICt reserves the right to
sell Renter’s vessel and the contents in accordance with Florida St 7, regarding non-judicial
sale of vessels, shall apply to this Agreement and/or cause the, yoat to be r ed from the slip at
Renter’s expense. The Renter(s) covenants that they are the
authorize the District to proceed under FL. Statute, Section 32§
Agreement. RENTER’S INITIALS '

’

INSURANCE/VALID DOCUMENTS: It is the responsibility of the’Rente
the amount of $100,000.00 for the duration of the contract. Should ins
documents expire during the contract term Renter he=_

or night drop box. Fallure to maintain current do
default provisions, noted within this Agree

INDEMNIFICATION AND INSURANCE: |
Owner and hold it harmless from a :
attorney’s fees, for any-and-all llablllty f )

arina. Renter shall, throughout the term of this Agreement and
ep and maintain in full force and effect liability insurance in the

EMERGENCIES/H ould a situation arise with Renter’s vessel (fire, distress, potential of
sinking, worn dock ane watch or warning) that requires attention, Renter and/or
emergency contact noted herein, will be contacted by phone as soon as the situation is known by
District personnel. Failure of the Renter to respond timely to prevent damage to the marina and
surrounding vessels will result in District personnel taking the necessary precautions to protect the
Renter’s boat, dock and surrounding vessels. Renter will pay the District $100 per hour, due and
payable upon receipt of an invoice for any services rendered. The District, its employees and
representatives will not be liable for any damages or liability whatsoever in securing the vessel.
RENTER’S INITIALS
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10. SALE OF VESSEL BY SLIP HOLDER: In the event Renter sells the vessel prior to contract expiration, new
vessel owners MUST have permission and an executed Contract with the District prior to occupying the
slip. Failure of Renter to adhere to the NO SUBLETTING CLAUSE may result in forfeiture of security
deposit and/or any refund due, if applicable. Current Renter will remain liable for the slip under the
terms of this contract. RENTER’S INITIALS

11. DEFAULT: Renter shall be in default (“Default”) under this Agreement if any of the following occur:
A. Renter assigns or transfers this Agreement, or sublets the Slip;
B. Renter allows the Slip to be used for the moorage of any Bo
herein;
C. Renter becomes insolvent, voluntarily or involuntarily bankrupt, or i
other liquidating officer is appointed for the Renter. In n
or privileges hereunder be an asset of Renter under any ba nization
proceedings;
D. Renter violates any of Bayshore Gardens Rules and Regul
E. Renter violates breaches or fails to keep or perform any Govenat
of this Agreement.

erithan the Boat described

iver, assignee or

any time thereafter
A. Terminate this Agreement with the Renter

7 owed to Owner up to
r-om Owner’s slip, but not

B. In the event of the foregoing,
marina. The Renter shall remain

move the Boat from the Owner’s

tax and additional rent up to the date of
er’s slip. In the event Renter fails to remove the Boat
ithout further notice, remove or cause to be

3l by Owner shall be at Renter’s sole cost, expense

'is either an annoyance to Boat Owners or nearby residents, or
vith the peaceful possession and proper use of the marina by Renter shall be allowed.
t or permit any nuisance or any immoral or illegal activity in or about the

| ha I'E‘knowmgly or willfully make or create any unnecessary, excessive or
which destroys the peace, quiet and/or comfort of other Boat Owners,
or allow any such noise or disturbance to be made within the marina or on the docks or the slips. The
Bayshore Gardens Bof,d of Trustees may prescribe Rules and Regulations, as necessary, to regulate
such actions and conduct.

an interfe
No Renter sh
Owner’s marina.
offensive noise or dis

13. SURRENDER OF SLIP, HOLDING OVER: Upon expiration of the term of this Agreement, Renter shall
surrender to Owner the Slip in good condition. Renter shall remove the Boat at Renter’s expense and
shall perform all restoration necessary to restore slip to the same condition prior to Renter’s
possession of the slip and commencement of the Agreement.
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14. CONTROLLING LAW: This Agreement shall be governed by the procedural and substantive Laws of the
State of Florida. Venue for any action brought to enforce the terms of this Agreement shall be in
Manatee County, Florida. Owner is a Special District of the State of Florida and is entitled to sovereign
immunity as defined under state law and the parties agree that Owner’s liability arising out of or
related to this Contract shall not exceed the limits set out in section 768.28 F.S., regardless of whether
the claim arises in tort, contract or otherwise. If the parties must resort to litigation to enforce the
rights and obligations set out in this Contract, they agree that the prevailing party in the litigation can
re-cover its costs and fees from the non-prevailing party, including reasonable attorney’s fees.

MARINA RULES & REGUL

1. No liveaboards permitted in the marina.

2. Bayshore Gardens is NOT responsible for any personal prope

3. Renters are required to use 6 dock lines; 2 front, 2 back, 2 spri
the back. Boats under 27’ in length must use a least a 3/8” diamete k lines. Boats 27 to 29’
must use 1/2” diameter dock lines. Boats 30’ to 35’ must use 3/4” diameter dock:-lines. When
departing, no lines are to be left lying across walkwaysi= '

4. Vessel must be maintained in operable condition’
5. No vessels permitted to be stored on trailers
6. Bayshore identiﬁcation stickers must be affix
7.
8.
9.
10.
11.
the District ofﬁce or Dockmaster immediately.
12. ss steel Iag eye screws, n dlameter 6.5” in length will be placed approximately 8 inches

on the piling by the Dist Renter may affix swivel block pulleys to lag eye screw, and attach

14.

(Space allotted for more rules if needed)
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BOAT LENGTH x 83 §5 $7 x MONTHS = S
Non-Resident Deposit
Additional FOB

Sales Tax 7%

TOTAL AMOUNT DUE: $

Insurance and boat registration documents are attached hereto and are i
made a part hereof. :

orated in this Agreement and

IN WITNESS WHEREOF, the undersigned Renter(s) has read and
THIS CONTRACT EXPIRES SEPTEMBER 30TH. All parties on the reg

f this agreement.

must sign th

Renter’s Signature Date

Renter’s Signature

BY:
Bayshore Gardens District

Date Approved/Effective: 8/21/18 Revised: Marina Contract 1005C.doc
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Board Committee Membership

WHO SHOULD SERVE
ON WHICH COMMITTEE?

While determining the membership of your board committees is often more art
than science, it pays to take a strategic approach.

Each of your board members has specific skills, experiences, and interests that
may match well with a specific committee. Keep this front of mind during the
selection process.

Ensure that your committee membership reflects the diversity of your board.
This allows for varying perspectives and helps to ensure that all aspects of an
issue or task receive adequate consideration.

To develop individual board members' knowledge of the organization and
board, occasionally rotate board members in and out of different committees.

Itis also important to note there is no optimal committee size. It strongly depends
on the purpose of the committee, scope of its work, and the size of the full board.
A committee should always be small enough to keep all members thoroughly
involved. Group dynamics can determine effective working relationships and
consequently the size of the group.

The simple tool that follows is designed to help you with the committee selection
process. It focuses on the five most common board committees. This does not
mean that your board should have these five committees. Only ongoing board
activities warrant a standing committee. Other activities are best addressed by
time-limited task forces.

3
Boardsollrce TEXT MAY NOT BE REPRODUCED WITHOUT WRITTEN PERMISSION.
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BOARD COMMITTEE MEMBERSHIP. WHO SHOULD SERVE ON WHICH COMMITTEE?

GOVERNANCE COMMITTEE

The governance committee’s main role is to institutionalize best practices in three areas: strategic board
recruitment, effective board engagement, and intentional revitalization. This includes handling board self-
assessment, board development, and ensuring the board is diverse.

Because the governance committee will, to an extent, perpetuate the board, its members should be both visionary
and strategic as welt as a microcosm of the board. The governance committee should include people who
+have a diverse range of backgrounds and a variety of experiences
+ are active in the community and in a wide range of circles

understand human dynamics and relationship building

have experience with organizational development

are respected by the board

know the organization well

are knowledgeable of good governance practices

are willing to question present practices

can leave personal agendas behind

have experience in group performance evaluation

GOVERNANCE COMMITTEE

Governance Committee Charter: (insart your committee charter here,)

Governance Committee Chalr:

Current Committee | Potential Committee
Membsrs Members Notes
ABCDE ABCDE

Areas of Expertise/
l.eadership Qualities

Human resource expertise

Governance expertise

Organizational development expertise

Has community connections

Well respected by board collsagues

Knowledgeable of organization

Other

Boardso rce T.EXTMAVNUTBEHEPRODUCEDWITHOUTWRITTENPEHMISSIDN.
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BOARD COMMITTEE MEMBERSHIP. WHO SHOULD SERVE ON WHICH COMMITTEE?

FINANCE COMMITTEE

Some nonprofits have one finance committee that
carries cut all of the duties associated with financial
oversight. Others have separate finance, audit, and
investment committees. BoardSource recommends
organizations that conduct an independent audit have
a separate audit committee or task force for added
accountability. Separate investment committees are
needed when an crganization accumulates sizable
reserves, manages an important planned giving
program, or has an endowment that requires special
attention.

The core functions of the finance committee are to
oversee organizationai financial planning
monitor that adequate funds are available for the
organization
safeguard organizationai assets
draft organizational fiscal policies
anticipate financial preblems
ensure the board receives accurate and complete
financial information for review

+ help the rest of the board understand financial
statements and the general financial situation of the
organization
make sure federal, state, and local reporting takes
place
sustain the committee itself

In general, staff prepare the budget and monitor
income and expenditures on a daily basis. The
finance committee provides oversight by reviewing
financial statements and the budget and ensuring
that the beard's policies and strategic priorities are
reflected in the budget. When reviewing financial
reports, the finance committee askes the questions,
“Are we on track? If not, why not?” Even though
some board members may he “afraid” to serve on
the finance committee, you should consider asking
all board members to serve at least one term on the
finance committee. This allows them to optimize their
knowledge about the organization's finances and
participate fully in financial oversight.

The finance committee should look for members who
have experience In the following:
Budgeting
+ Real estate
Investments
« Operating a business
+ Banking
Accounting, specifically knowledge of nonprofit
accounting and GAAP (generally accepted accounting
practices)

FINANCE COMMITTEE

F‘inaﬁce Committes Charter: (Insartyour commitiee charter here.)

Finance Committes Chair;

Current Committee
Membears
ABCDE

Areas of Fxpertise/
Leadarship Qualities

Potential Committee
Members
ABGCDE

Notes

Financial planning experience

Budgeting experience

Real estate experience

Investmeants experignce

Accounting experience

Experience running a business

Banking experience

Attention to detail

Willing to ask questions, raise flags

\_ Other

TEXT MAY NOT BE REPROBUCED WITHGUT WRITTEN PERMISSION,

© 2017 BOARDSOURCE.ORG
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BAYSHORE GARDENS PARK & RECREATION DISRICT

CLUBS AND ORGANIZATIONS POLICY 1020pP

IN ORDER TO ENSURE THAT PRESENT AND/OR FUTURE CLUBS/GROUPS OR
ORGANIZATIONS THAT USE DISTRICT FACILITIES ARE ORGANIZED FOR THE
BENEFIT OF THOSE THAT SUPPORT THESE FACILITIES THROUGH PAYMENT OF
THE “RECREATION DISTRICT TAX” AS DEFINED IN CHAPTER 2002-365, THE
FOLLOWING IS HEREBY ADOPTED:

DEFINITIONS:

CLUB/GROUP: A group of Bayshore Garden dents organiz a common purpose.

ORGANIZATION: A number of Bayshore Gardens residents or groups

_ aving specific
responsibilities and united for a particular purpe

1) Completed Clubs/Organi
1% of each year listing cli

Manager to b
reserved, first c

must be open to all reside he District.
Each Board recognized club/organization shall be entitled to minimal storage space in the on-site
District storage room. Bins must be clearly labeled with the club name and will have designated
assigned storage areas. Limited assigned kitchen cupboard space is available for clubs who
commonly use this area for events, breakfasts, etc.

Failure to comply with these rules shall be cause for denial of the use of the facilities of the District
by the Board of Trustees.

Date approved/effective 7/17/18 Clubs/organizations 1020P
Revised:



BAYSHORE GARDENS PARK & RECREATION DISRICT
CLUBS AND ORGANIZATIONS FORM 1020F1

Club/Group Name:

Date Submitted:

Primary Contact Name: L

Primary Contact Phone:

Secondary Contact Name:

Secondary Contact Phone;

Purpose of the Club/Group:

Signature of Club Representative Date
Club Title:
District Office Date

Back of form contains space for club officers and phone numbers.



Club/Organization Officers and contact numbers.

Name | Club Title Phone #
Name Club Title Phone #
Name Club Title Phone #
Name Club Title Phone #
Name Club Title Phone #
Name Club Title Phone #
Name Club Title Phone #
Name Club Title Phone #

Additional information:




BAYSHORE GARDENS PARK AND RECREATION DISTRICT
Reservation Form

Clubs/Organizations

Club/Organization Name:

Contact Name:

Telephone:

Monthly Meetings:

1020F2

Facility Reserved:

Time: to

Banner Ads: All adds must be sent to the office on or before the 20" of the month preceding
issue date and must be in word format.

Rental Date Hours:

Event Type:

Facility Reserved:

Floor Plan Due;

Advertising: Banner: Fliers:
Will club/committee supply fliers: Y /N

Rental Date Hours:

Website: Bulletin Boards:

Event Type:

Facility Reserved:

Floor Plan Due:

Advertising: Banner: Fliers:
Will club/commitiee supply fliers: Y /N

Rental Date Hours:

Website: Bulletin Boards:

Event Type:

Facility Reserved:

Floor Plan Due;

Advertising: Banner: Fliers:
Will club/committee supply fliers: Y /N

Rental Date Hours:

Website: Bulletin Boards:

_ Event Type:

Facility Reserved:

Floor Plan Due:

Advertising: Banner: Fliers:
Will club/committee supply fliers: Y/ N

Website: Bulletin Boards:

Signature (Club/Committee): Date:
Signature (Office): Date:
Rental Date Hours: Event Type:

Facility Reserved:

Floor Plan Due:

Advertising: Banner: Fliers:
Will club/committee supply fliers: Y/ N

Webhsite: Bulletin Boards:



Rental Date Hours:

Facility Reserved:

Event Type:

Floor Plan Due:

Advertising: Banner: Fliers:
Will club/committee supply fliers: Y /N

Rental Date Hours:

Website: Bulletin Boards:

Event Type:

Facility Reserved:

Floor Plan Due:

Advertising: Banner: Fliers:
Will club/committee supply fliers: Y/ N

Rental Date Hours:

Website: Bulletin Boards:

Event Type:

Facility Reserved:

Floor Plan Due:

Advertising: Banner: Fliers:
Will club/commitiee supply fliers: Y /N

Rental Date Hours:

Website: Bulletin Boards:

Event Type:

Facility Reserved:

Floor Plan Due:

Advertising: Banner; Fliers:
Will club/committee supply fliers: Y /N

Rental Date Hours:

Website: Bulletin Boards:

Event Type:

Facility Reserved:

Floor Plan Due:

Advertising: Banner: Fliers:
Will club/committee supply fliers: Y /N

Rental Date Hours:

Website: Bulletin Boards:

Event Type:

Facility Reserved:

Floor Plan Due:

Advertising: Banner: Fliers:
Will ciub/committee supply fliers: Y /N

Date Approved/Effective 7/17/18
Revised Dated:

Website: Bulletin Boards:

Facility Use Form 1020F2



BAYSHORE GARDENS PARK AND RECREATION DISTRICT
AGENDA MOTION FORM 1002 F

e
TODAY'S DATE__ ¢

MEETING DATE | !%IQ@O

Atleast 8 days anr to meeting date

REGULAR MEETING ORK SESSION ) SPECIAL MEETING__ EMERGENCY

__COMMITTEE MEETING__ BUDGET
Trustee requestfng/.g(—: LLE(B(lXTEQ.
Subject: QO MELESS ou S.QJLZLMD

Reason

BRIEF EXPLANATION

L!H@wﬁfﬂo Dmo,(/ Q,LUMW @n \Zf‘!; Mﬂn,/n/f G,Dﬁ)ffm \!G [01 LJJ(
Comts /m,m"m a@bﬂm Wy wmalf et gl N it Agsd o

()ﬁﬂ ﬂﬁ ¢ m ‘léw p/)mﬁmc Lob @LWM§M ﬁ4, Qéi Q%ﬁd hmz:
M/n ey ,ﬁwm (Gﬂﬁfﬂ i (dad gt TE{A{M Jﬁm

Lodie hop eartaided &wﬂd ffcer - b ha

MOTION IF NEEDED

Supporting documentation attached

Received by__ \(\ n s Date |4 )4'1 ﬂlq
Approved_April 17, 2018 .
Effective_ 4/17/18 ﬁ @

© Rl Dot

Revised




