
Agenda 

Bayshore Gardens Park & Recreation District 

Board of Trustees Meeting 

 Wednesday; January 22, 2025 @ 7:00 P.M. 

 
      

1. Roll Call 
 

2. Call to Order 
 

3. Pledge to Flag 
 

4. Approval of Minutes: 8/28/24 BOT Meeting / 11/20/24 Special Meeting / 11/20/24 BOT Meeting 

12/18/24 BOT Meeting & 1/2/25 BOT Organizational Meeting 

 

5. Treasurer’s Report 
 

6. Trustee Committee Reports 

 

• Long Range Planning (Skip) 
 

7. District Office Manager’s Report 

 

• Woodchoppers - Surplus Property (Planer) / Replace Planer 

• Chage Orders - ADA Restroom Project 

 

8. Old Business 

 

• Agenda Motion - (D. Rawlinson) - Marina Access North Radcliffe 
 

9. New Business 
 

10. Resident Comments on Agenda Items - 3 Minutes 
 

11. Announcements for Clubs & Organizations 

                                   

12. Adjournment  

 

 

 

 
Pursuant to Section 286.26, Florida Statutes, and the Americans with Disabilities Act, any handicapped person desiring to attend this 

meeting should contact the District Manager at least 48 hours in advance of meeting to ensure that adequate accommodations are 

provided for access to the meeting.  

 

Pursuant to Section 286.0105, Florida Statutes, should any person wish to appeal a decision of the Board with respect to any matter 

considered at this meeting, he or she will need to ensure that a verbatim record of the proceedings is made, including the testimony and 

evidence upon which the appeal is based.   



 12:46 PM

 01/15/25

 Accrual Basis

 Bayshore Gardens Park & Recreation District

 Profit & Loss Budget Performance
 December 2024

Dec 24 Oct - Dec 24 Annual Budget

Ordinary Income/Expense

Income

4000 · Assessments

4005 · Property Tax 125,505.53 136,479.03 562,350.00

4006 · Commission fees -3,765.16 -4,094.37 -36,557.00

4007 · Excess fees (Excess commission fees) 0.00 3,970.48

Total 4000 · Assessments 121,740.37 136,355.14 525,793.00

4100 · Rent

4111 · Screen Room Rental 50.00 -65.00 150.00

4120 · Hall Rentals 1,802.09 -182.91 25,000.01

4150 · Marina Rentals

4151 · Slip Rental

4152 · Resident slip rentals 1,680.00 48,192.00 60,000.00

4153 · Non Resident slip rentals 16,092.00 137,007.00 120,000.00

Total 4151 · Slip Rental 17,772.00 185,199.00 180,000.00

4154 · Small Boat Area 576.00 1,536.00 1,000.00

4156 · Trailer Space Rental 1,260.00 4,776.00 4,999.99

4157 · Gate Keys 450.00 3,240.00 6,000.00

4162 · NR Boat Ramp 800.00 8,800.00 12,000.00

4825 · Work Area/Pressure Washer 150.00 300.00

Total 4150 · Marina Rentals 21,008.00 203,851.00 203,999.99

Total 4100 · Rent 22,860.09 203,603.09 229,150.00

4300 · Pool

4360 · Pool FOB 200.00 700.00 3,000.00

Total 4300 · Pool 200.00 700.00 3,000.00

4500 · Publications

4520 · Banner - Subscriptions 0.00 30.00

Total 4500 · Publications 0.00 30.00

4600 · Interest Income (Interest Income) 107.19 359.42

4800 · Miscellaneous Income
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 12:46 PM

 01/15/25

 Accrual Basis

 Bayshore Gardens Park & Recreation District

 Profit & Loss Budget Performance
 December 2024

Dec 24 Oct - Dec 24 Annual Budget

4802 · Office Services 5.00 21.60 80.00

4830 · Over/Short 0.01 0.01

Total 4800 · Miscellaneous Income 5.01 21.61 80.00

Total Income 144,912.66 341,069.26 758,023.00

Gross Profit 144,912.66 341,069.26 758,023.00

Expense

5000 · Administration Expenses

5100 · Wages, Taxes and Fees

5120 · Wages - Adminstration 5,632.00 19,368.00 60,000.00

5130 · Wages - Maintenance 3,755.25 14,779.00 80,000.00

5132 · Wages - Dockmaster 646.16 2,261.56 9,000.00

5135 · Wages - Pool 0.00 1,314.26 54,000.00

5170 · Health Insurance Compensation 200.00 700.00 3,500.00

5210 · FICA-941 Taxes 782.86 2,939.36 15,000.00

5215 · Unemployment Taxes 0.00 114.93 600.00

5610 · Accounting Fees 500.00 3,600.00 12,000.00

6080 · Travel Mileage 0.00 0.00 500.00

Total 5100 · Wages, Taxes and Fees 11,516.27 45,077.11 234,600.00

Total 5000 · Administration Expenses 11,516.27 45,077.11 234,600.00

5200 · Marina Expense

5250 · Property Tax 0.00 2,860.52 3,600.00

5575 · Marina Repair/Maintenance/FOBS -2,104.25 -1,108.86 25,000.00

Total 5200 · Marina Expense -2,104.25 1,751.66 28,600.00

5300 · Security

5311 · Security Camera R&M -1,464.69 -774.69 22,700.00

5300 · Security - Other 20,954.89 20,954.89

Total 5300 · Security 19,490.20 20,180.20 22,700.00

5400 · Utilities

5410 · Electric 1,012.87 2,249.57 30,000.00

5420 · Water/Sewer 1,825.62 4,704.07 20,000.00
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 12:46 PM

 01/15/25

 Accrual Basis

 Bayshore Gardens Park & Recreation District

 Profit & Loss Budget Performance
 December 2024

Dec 24 Oct - Dec 24 Annual Budget

5430 · Telephone 0.00 0.00 1,200.00

5440 · Gas/Propane 0.00 0.00 100.00

5460 · Internet 267.67 803.01 3,100.00

Total 5400 · Utilities 3,106.16 7,756.65 54,400.00

5500 · Building and Grounds

5511 · Professional/Contract Services 5,375.00 5,375.00 10,000.00

5512 · Repairs, Maintenance & Supplies 197.19 1,440.88 11,000.00

5514 · Building Maintenence 4,276.99 4,276.99 15,000.00

5515 · Janitorial and Cleaning 373.97 1,113.68 7,000.00

5516 · Gasoline (Grounds machinery fuel) 0.00 0.00 600.00

5520 · Maintenance Equipment 0.00 0.00 6,000.00

5530 · Pest Control 0.00 105.00 600.00

5560 · Landscaping 24.60 444.87 52,023.00

5580 · Pool Maintenance 0.00 0.00 5,800.00

5585 · Pool Repair/Replacement 0.00 24.56 2,000.00

5590 · Pool Chemicals 322.50 1,527.40 25,000.00

5591 · EPA/Water 0.00 0.00 1,300.00

5683 · Certification Reimbursement 0.00 0.00 1,000.00

5684 · Woodchoppers 0.00 188.00 1,000.00

6500 · Playground Expense 0.00 0.00 3,000.00

Total 5500 · Building and Grounds 10,570.25 14,496.38 141,323.00

5600 · Other Administration Expense

5519 · Leased Equipment 331.10 1,596.26 2,200.00

5650 · Postage 0.00 0.00 1,200.00

5660 · Legal Fees 0.00 846.30 5,000.00

5665 · Seminars, Training and Fees 0.00 0.00 500.00

5670 · Office Supplies/Expenses 417.10 803.50 7,000.00

5680 · Audit Fees 0.00 0.00 14,000.00

5682 · Organizational Fees and License 20.00 20.00 200.00

5686 · Website Maintenance 332.00 584.00 1,600.00
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 12:46 PM

 01/15/25

 Accrual Basis

 Bayshore Gardens Park & Recreation District

 Profit & Loss Budget Performance
 December 2024

Dec 24 Oct - Dec 24 Annual Budget

5690 · Advertising 250.06 250.06 700.00

6020 · Bank Fees 1,607.30 5,003.31 12,000.00

6040 · Trustee Election 0.00 0.00 3,000.00

6041 · Board Ethics Course 158.00 158.00 1,000.00

Total 5600 · Other Administration Expense 3,115.56 9,261.43 48,400.00

5630 · Insurance-Business

5631 · Insurance - Liability 0.00 44,317.00 13,000.00

5632 · Insurance - Workers Compensatio 0.00 3,158.24 5,000.00

5633 · Insurance - Auto Liability 0.00 0.00 0.00

5634 · Insurance -Property 0.00 0.00 34,000.00

Total 5630 · Insurance-Business 0.00 47,475.24 52,000.00

5700 · Publications Expense

5711 · Banner composition 415.00 1,270.00 5,000.00

5750 · Banner - Office Supplies 196.00 588.00 2,500.00

Total 5700 · Publications Expense 611.00 1,858.00 7,500.00

5800 · District Recreation

5830 · Expenses - 0.00 0.00 5,000.00

5870 · Swim Team 0.00 0.00 5,000.00

Total 5800 · District Recreation 0.00 0.00 10,000.00

5900 · Capital Layout

5901 · Survey 0.00 0.00 0.00

5915 · Maintenance Shed Awning 0.00 0.00 15,000.00

5917 · Pool  ADA  Bathrooms 0.00 0.00 0.00

5921 · Fitness Trail 0.00 0.00 30,000.00

5922 · Hall 2,760.00 27,460.00 13,500.00

5923 · Playground 40,881.49 40,881.49 100,000.00

Total 5900 · Capital Layout 43,641.49 68,341.49 158,500.00

6900 · Uncategorized Expenses 0.00 0.00

8500 · STORM EXPENSES 9,141.08 82,781.33

Total Expense 99,087.76 298,979.49 758,023.00
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 12:46 PM

 01/15/25

 Accrual Basis

 Bayshore Gardens Park & Recreation District

 Profit & Loss Budget Performance
 December 2024

Dec 24 Oct - Dec 24 Annual Budget

Net Ordinary Income 45,824.90 42,089.77 0.00

Other Income/Expense

Other Income

10000 · Sales Tax Discount 30.00 60.00

Total Other Income 30.00 60.00

Net Other Income 30.00 60.00

Net Income 45,854.90 42,149.77 0.00
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 12:53 PM

 01/15/25

 Accrual Basis

 Bayshore Gardens Park & Recreation District

 Balance Sheet
 As of December 31, 2024

Dec 31, 24

ASSETS

Current Assets

Checking/Savings

1000 · Checking-Operating 5/3 2537 48,031.40

1004 · Petty Cash - District 350.00

1005 · Escrow Account 5/3 - 3919 36,000.00

1006 · Checking-Payroll 5/3 2545 12,092.68

1016 · Savings - Operating 5/3 4032 275,792.90

1019 · Savings Reserves 5/3 5013

1022 · Reserve Fund-Hall Upgrade 21,935.22

1022.5 · Building Maintenance 22,335.91

1024 · Reserve Fund - Wood Shop Exp 215.01

1025 · Reserve Fund - ADA 91,410.88

1027.5 · Basketball Court 2,237.07

1032 · Reserve Fund - Marina 144,699.00

1033 · Reserve Fund-Outdoor Recreation 25,000.00

1036 · Reserve Fund - Security 35,000.00

1037 · Fitness Trail 5,000.00

1038 · Hall Floors 800.00

1040 · Reserve Fund - Screen Room 30,000.00

1050 · Reserve Account Bank Fees -7,544.20

1051 · Reserve Account Interest Income 3,268.48

Total 1019 · Savings Reserves 5/3 5013 374,357.37

Total Checking/Savings 746,624.35

Accounts Receivable

1100 · Accounts Receivable 55,848.28

Total Accounts Receivable 55,848.28

Other Current Assets

11500 · Water Boy Bottle Deposit 35.00

1499 · *Undeposited Funds 6,217.70

Total Other Current Assets 6,252.70

Total Current Assets 808,725.33

Fixed Assets

1900 · Land 400,000.00

1910 · Buildings 1,338,396.93

1920 · Recreation Area 2,237,147.21

1940 · Recreation Area F & E 97,308.64

1960 · Machines & Equipment 136,811.67

1980 · Office Furniture and Equipment 38,112.48

1990 · Other Furniture and Equipment 53,448.88

1995 · Accumulated Depreciation -1,641,317.52

Total Fixed Assets 2,659,908.29

TOTAL ASSETS 3,468,633.62
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 12:53 PM

 01/15/25

 Accrual Basis

 Bayshore Gardens Park & Recreation District

 Balance Sheet
 As of December 31, 2024

Dec 31, 24

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable

2000 · Accounts Payable 22,204.63

Total Accounts Payable 22,204.63

Other Current Liabilities

2010 · Accrued Wages 6,180.17

2100 · Payroll Liabilities -479.21

2105 · Prepaid Expenses (Expense paid for previous FY) -536.20

2171 · Sales Tax Payable 4,957.16

2500 · Security Deposits

2501 · Hall Security Deposits 3,750.00

2502 · Marina Security Deposits 40,230.00

2503 · Screen Room Deposit (Screen Room Deposit) -120.00

Total 2500 · Security Deposits 43,860.00

2600 · Deferred Revenues 43,925.59

2800 · Deposit on Boat Slips 1,250.00

Total Other Current Liabilities 99,157.51

Total Current Liabilities 121,362.14

Total Liabilities 121,362.14

Equity

3040 · Owners' Equity 182,295.76

3050 · Retained Earnings (Retained Earnings) 2,235,988.46

3200 · Fund Balance -86,517.97

3300 · Investment in GFAAG 973,355.46

Net Income 42,149.77

Total Equity 3,347,271.48

TOTAL LIABILITIES & EQUITY 3,468,633.62
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