Bayshore Gardens Park & Recreation District
Board of Trustees Meeting
Wednesday May 26, 2021 @ 7 PM

Preliminaries - Meeting was called to order at 7:04 by 1% Vice Chairman Dan Rawlinson. Roll call was
taken, and a quorum was established. The Pledge of Allegiance was conducted.

Trustees Attending - Steve Watkins, Barbara Greenberg, Melanie Woodruff, Terry Zimmerly, Barbara
Susdorf, Dan Rawlinson, and Belle Baxter. Chairman Morris Raymer was absent.

Also Attending - Gia Cruz, District Office Manager.

Approval of Minutes - 1 Vice Chair D. Rawlinson called for the approval of the minutes for the April
28" Board of Trustee meeting, and May 12, 2021, Trustees Work Session. Also presented for approval
were the minutes from the May 24™ Special Meeting of the Board of Trustees. B. Baxter made a motion
to approve the minutes for the April 28th Board of Trustees meeting. M. Woodruff seconded.
Discussion, B. Green wanted the minutes changed to reflect her no vote for the resolution to incorporate
last year’s residual funds into this year’s budget. B. Baxter Amended the Motion to approve the
minutes as corrected. M. Woodruff seconded. Motion passed; S. Watkins dissented. S. Watkins made a
motion to approve the minutes from the May 12, 2021, Trustees Work Session. B. Baxter seconded.
Motion Passed Unanimously. T. Zimmerly made a motion to approve the minutes for the Special
Meeting of May 24, 2021. S. Watkins seconded. Motion Passed Unanimously.

Treasurer’s Report - T. Zimmerly presented the monthly report. B. Baxter made a motion to accept the
treasurer’s report. B. Susdorf seconded. Motion Passed Unanimously. Financial report. T. Zimmerly
presented information for total cost figure breakdowns for Marina and Hall projects. Adam Hange
requested that this information be included in the minutes. G. Cruz will include the figures for the hall
with these minutes.

District Office Manager’s Report - A port-a-potty was set on fire with minimum damage. No additional
cost to the District. The sump pump in the park burned out and is to be replaced. Both bathroom projects
are complete awaiting final inspection by the county. The bulletin boards will be put back up since the
painting is complete. The squeaking deck boards at the office entrance have been fixed. The office has
been contacted by people asking what to do about suspicious activity taking place around the District and
the neighborhood. The office has referred them to Manatee County resources and has spoken with County
Commissioner Servia about these concerns.

Committee Reports

Personnel and Salaries - T. Zimmerly reported that the committee is continuing to work on the safety
manual.

Recreation Committee - B. Baxter reported that Game Night is a club of its own and not a Board driven
activity. Brian Murphy and Chad Saunders are actively pursuing getting the volleyball equipment
arranged for and set up before the kid’s pool party Tuesday June 08 from 1pm until 4pm. The district’s
maintenance personnel will set the volleyball equipment up on Wednesdays prior to leaving for the day
and Brian Murphy will be seeing that the equipment is taken down and ready for the next week. The
lifeguards have been scheduled for the kid’s pool party. Snacks and drinks will be provided. The next

committee meeting will be June 1% @ 8:00 p.m.
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House Committee - No report.

Grounds Committee - B. Susdorf reported on the quote for the trimming of the mangroves both on the
shore and water sides. The proposal for trimming of the invasives on the northside of the Marina was high
so we are seeking further proposals. Total quote for the mangroves including the invasives that they
trimmed in 2019 is $3800.00. B. Susdorf made a motion to approve the $3800.00 for the maintenance
trimming. T. Zimmerly seconded. Discussion confirmed that we are using the same company as Trailer
Estates for mangrove trimming. Motion Passed Unanimously. Spectrum hospitality services was
contacted about having Wi-Fi coverage throughout the District’s park area. We were referred to Volt
Communication Solutions. They would do a survey to determine what will be necessary for us to secure
the property with Wi-Fi. We have not yet had contact with Volt but expect to hear from them soon.

Marina Committee - No report.

Policy and Procedures - M. Woodruff thanked S. Watkins for his help with the Attorney Contact Policy.
Also, she thanked S. Denson and the rest of her committee their work. Next meeting will be June 01, 2021
@ 7:00 p.m. Items to be covered will include restoration of the policy book and possibly the marina slip
rental contract. M. Woodruff made a motion to approve the revised Marina Work Area Contract
(1005 WAC). S. Watkins seconded. Discussion, approval will validate the contract. Comment, the
requirement for the crane operator to provide a license may be inappropriate as Florida has no such
license. The proposed contract was changed to read business license and the Motion was amended to
approve the contract with that change. Motion Passed Unanimously. The proposed Attorney Contact
Policy for District Personnel was presented. M. Woodruff made a Motion to Accept the Attorney
Contact Policy (1012 P). S. Watkins seconded. Motion Passed Unanimously.

D. Rawlinson recognized Simone Peterson from Manatee County who wanted to speak to the meeting.
Simone mentioned the neighborhood enhancement grant good up to $1000.00 reimbursement for doing
projects within the community. If you need specific information, contact her. There is an application
process for these grants that take about a month to process. Level one is for projects costing $1000.00 or

less and is not a fund matching grant. Level two is for projects costing more than $1000.00 and requires
funds matching.

Additional Items - S. Watkins proposed removal of the unapproved signs. Discussion ensued. This issue
will go to committee for further action. B. Greenberg added that she would like the beach signs to be
looked at. She also requested that she be given a sign to repaint for the Pre-school Sprinkle Garden.

Resident Comment Period

e Mary Lou Smith asked how it was that she got a survey when it was still under development?
Sharon Denson asked how other residents were to receive the survey. Mary Lou Smith felt that the
survey requested half of the information it should have. T. Zimmerly advised that this survey is an
ongoing process. M. Smith asked how the surveys are to be tabulated. It was suggested that the
returned surveys go to the committee for evaluation.

e B. Greenberg stated that she wishes to change her vote from a yes to a no on the cancellation of
the flood insurance based on the information that she now has.

e G. Cruz announced coming meetings next week to be Policy and Procedures and Marina

- Committee, June 01 @ 7:00 p.m. The Recreation Committee, June 01 @ 8:00 p.m. The House and
Grounds Committee June 02 @ 7:00 p.m.

D. Rawlinson made a motion to adjourn. S. Susdorf seconded. Motion passed. Meeting adjourned at
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