Committee Minutes; Bayshore Gardens Park District
Security Upgrade Proposal

Date: Tuesday, 24 Jul 2018
Place: Rec Center

Attendance: Steve Watkins, Barbara Susdorf, Joyce Fisher, Jim Couey, Don Gassie,
Lenny Lions.

Introduction: The purpose of this meeting is to bring forward to the Board a
recommendation of one of three contractor proposals to install a Fob Access System
to the pool gate, to the marina vehicle north and south gates and to the center pier
pedestrian gate. Steve Watkins (committee chair) and Jim Frost (resident) conducted
the on-site visits.

Absent: Dan Rawlinson (working) and Jim Frost (hospitalized).

Discussion: Steve gave a 26 slide Power Point presentation outlining the scope of work
to be accomplished and conducting on-site visits, orchestrated by Jim Frost, at 2 of the
3 locations where the security systems are currently in use. Screen shots of what was
determined the most user friendly software display interface were explained to the
committee members.

Equipment locations for the Fob receivers, magnetic locks and the access control
electronics / functionality were explained. An additional camera accessory was
discussed.

Finally the cost considerations were discussed. Additional equipment to be purchased
must include an UPS (Uninterruptible Power Supply) to maintain continuous power to
the electronics controlling the system.

Conclusion: After the presentation, members were asked to decide on the contractor that
they felt would provide the most user-friendly system based on the 3 proposals
presented. The attendees in a vote of 5 to 1 choose Tempus Pro Services to perform
the work. The committee chair will carry this recommendation to the next noticed
Board meeting for final approval.

NOTE: This document and a copy of the 26 slide Power Point presentation will be on
file in the District office for further review.

Steve Watkins
Committee Chair/Trustee
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Rapid Security Solutions Install
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