
Agenda 

Bayshore Gardens Park & Recreation District 

Board of Trustees Meeting 

 Wednesday; April 22, 2026, at 6:00 P.M. 

 
      

1. Roll Call 
 

2. Call to Order 
 

3. Pledge to Flag 

 

4. Interview / Appointment of Board Members 

• Kyle Weatherly 
 

5. Approval of Minutes: 2/25/26 BOT Meeting / 3/25/26 BOT Meeting & 4/8/26 Work Session Meeting 
 

6. Resident Comments on Agenda Items - 3 Minutes 

 

7. Treasurer’s Report 

• Resolution 2026-05 
 

8. Trustee Committee Reports 

• Budget & Finance - (T. Zimmerly)  
 

9. District Office Manager’s Report 
 

10. Old Business 

• Lifeguard Handbook 

• Swim Classes 
 

11. New Business 

• Committees 

• Neighborhood Grant Proposal  
 

12. Announcements for Clubs & Organizations 
 

13. Adjournment  
 

 

 

 

 

 
Pursuant to Section 286.26, Florida Statutes, and the Americans with Disabilities Act, any handicapped person desiring to attend this 

meeting should contact the District Manager at least 48 hours in advance of meeting to ensure that adequate accommodations are 

provided for access to the meeting.  

 

Pursuant to Section 286.0105, Florida Statutes, should any person wish to appeal a decision of the Board with respect to any matter 

considered at this meeting, he or she will need to ensure that a verbatim record of the proceedings is made, including the testimony and 

evidence upon which the appeal is based.   





Mar 26 Budget Oct '25 - Mar 26 YTD Budget Annual Budget

                             Ordinary Income/Expense

Income

4000 · Assessments

4005 · Property Tax 13,723.79 47,994.17 522,700.49 287,964.98 575,930.00

4006 · Commission fees -411.71 -3,125.67 -15,681.01 -18,753.98 -37,508.00

4007 · Excess fees (Excess commission fees) 0.00 4,984.80

Total 4000 · Assessments 13,312.08 44,868.50 512,004.28 269,211.00 538,422.00

4100 · Rent

4111 · Screen Room Rental 25.00 12.50 350.00 75.00 150.00

4120 · Hall Rentals 2,475.00 2,083.33 14,456.83 12,500.02 25,000.00

4150 · Marina Rentals

4151 · Slip Rental

4152 · Resident slip rentals 0.00 5,000.00 53,977.36 30,000.00 60,000.00

4153 · Non Resident slip rentals 0.00 10,000.00 137,700.00 60,000.00 120,000.00

Total 4151 · Slip Rental 0.00 15,000.00 191,677.36 90,000.00 180,000.00

4154 · Small Boat Area 0.00 83.33 2,320.00 500.02 1,000.00

4156 · Trailer Space Rental 0.00 416.67 5,940.00 2,499.98 5,000.00

4157 · Gate Keys 540.00 500.00 6,210.00 3,000.00 6,000.00

4162 · NR Boat Ramp 1,798.00 1,000.00 15,718.00 6,000.00 12,000.00

4805 · late fees 0.00 100.00

4825 · Work Area/Pressure Washer 80.00 1,080.00

Total 4150 · Marina Rentals 2,418.00 17,000.00 223,045.36 102,000.00 204,000.00

Total 4100 · Rent 4,918.00 19,095.83 237,852.19 114,575.02 229,150.00

4300 · Pool

4360 · Pool FOB 2,459.63 250.00 2,899.63 1,500.00 3,000.00

Total 4300 · Pool 2,459.63 250.00 2,899.63 1,500.00 3,000.00

4600 · Interest Income (Interest Income) 323.62 2,710.79

4700 · Recreation Income

4701 · Non Resident Pickleball Fobs 0.00 50.00

Total 4700 · Recreation Income 0.00 50.00

4800 · Miscellaneous Income

4802 · Office Services 0.00 6.67 21.00 39.98 80.00

4830 · Over/Short 0.00 0.20

4885 · Credit Card Surcharge (3% Credit Card Surcharge) 67.46 1,069.93

4800 · Miscellaneous Income - Other 0.00 50.00

Total 4800 · Miscellaneous Income 67.46 6.67 1,141.13 39.98 80.00

Total Income 21,080.79 64,221.00 756,658.02 385,326.00 770,652.00



Gross Profit 21,080.79 64,221.00 756,658.02 385,326.00 770,652.00

Expense

5000 · Administration Expenses

5100 · Wages, Taxes and Fees

5120 · Wages - Adminstration 5,467.00 6,250.00 39,740.00 37,500.00 75,000.00

5130 · Wages - Maintenance 3,539.25 10,833.33 19,512.00 65,000.02 130,000.00

5132 · Wages - Dockmaster 646.16 750.00 4,190.04 4,500.00 9,000.00

5135 · Wages - Pool 1,196.00 4,500.00 1,196.00 27,000.00 54,000.00

5170 · Health Insurance Compensation 200.00 291.67 1,300.00 1,749.98 3,500.00

5210 · Payroll Taxes 850.04 1,250.00 6,040.62 7,500.00 15,000.00

5215 · Unemployment Taxes 115.58 150.00 432.71 900.00 1,800.00

5610 · Accounting Fees 800.00 333.33 5,610.00 2,000.02 4,000.00

6080 · Travel Mileage 0.00 0.00 0.00 0.00

Total 5100 · Wages, Taxes and Fees 12,814.03 24,358.33 78,021.37 146,150.02 292,300.00

Total 5000 · Administration Expenses 12,814.03 24,358.33 78,021.37 146,150.02 292,300.00

5200 · Marina Expense

5240 · Sales Tax 0.00 0.02

5250 · Property Tax 0.00 300.00 3,366.14 1,800.00 3,600.00

5575 · Marina Repair/Maintenance/FOBS 2,531.36 2,083.33 9,014.48 12,500.02 25,000.00

Total 5200 · Marina Expense 2,531.36 2,383.33 12,380.64 14,300.02 28,600.00

5300 · Security

5311 · Security Camera R&M 8,697.55 416.67 13,249.35 2,499.98 5,000.00

Total 5300 · Security 8,697.55 416.67 13,249.35 2,499.98 5,000.00

5400 · Utilities

5410 · Electric 2,399.91 2,666.67 11,122.89 15,999.98 32,000.00

5420 · Water/Sewer 1,885.04 2,000.00 10,349.97 12,000.00 24,000.00

5430 · Telephone 160.25 100.00 906.50 600.00 1,200.00

5440 · Gas/Propane 0.00 8.33 0.00 50.02 100.00

5460 · Internet 288.83 283.33 1,421.51 1,700.02 3,400.00

Total 5400 · Utilities 4,734.03 5,058.33 23,800.87 30,350.02 60,700.00

5500 · Building and Grounds

5511 · Professional/Contract Services 49,927.70 833.33 55,910.84 5,000.02 10,000.00

5512 · Repairs, Maintenance & Supplies 942.00 2,083.33 6,938.96 12,500.02 25,000.00

5514 · Building Maintenence 28,290.30 1,333.33 36,276.02 8,000.02 16,000.00

5515 · Janitorial and Cleaning 0.00 583.33 1,150.00 3,500.02 7,000.00

5516 · Gasoline (Grounds machinery fuel) 18.18 50.00 68.18 300.00 600.00

5520 · Maintenance Equipment 318.72 500.00 2,037.25 3,000.00 6,000.00

5530 · Pest Control 0.00 50.00 210.00 300.00 600.00

5560 · Landscaping 0.00 1,666.67 31,750.00 9,999.98 20,000.00

5580 · Pool Maintenance 3,303.77 483.33 3,904.58 2,900.02 5,800.00



5585 · Pool Repair/Replacement 0.00 166.67 1,895.74 999.98 2,000.00

5590 · Pool Chemicals 2,301.25 2,083.33 11,113.75 12,500.02 25,000.00

5591 · EPA/Water 550.00 108.33 1,750.00 650.02 1,300.00

5683 · Certification Reimbursement 0.00 83.33 0.00 500.02 1,000.00

5684 · Woodchoppers 0.00 188.00 0.00 0.00

6500 · Playground Expense 0.00 250.00 0.00 1,500.00 3,000.00

5500 · Building and Grounds - Other 0.00 -150.00

Total 5500 · Building and Grounds 85,651.92 10,274.98 153,043.32 61,650.12 123,300.00

5600 · Other Administration Expense

5519 · Leased Equipment 313.00 350.00 1,940.60 2,100.00 4,200.00

5625 · Quickbooks 0.00 83.33 0.00 500.02 1,000.00

5650 · Postage 0.00 100.00 0.00 600.00 1,200.00

5660 · Legal Fees 309.10 416.67 8,128.20 2,499.98 5,000.00

5665 · Seminars, Training and Fees 0.00 166.67 177.90 999.98 2,000.00

5670 · Office Supplies/Expenses 198.10 583.37 1,767.44 3,499.78 7,000.00

5680 · Audit Fees 2,000.00 833.33 5,000.00 5,000.02 10,000.00

5682 · Organizational Fees and License 0.00 16.67 0.00 99.98 200.00

5686 · Website Maintenance 216.00 208.33 5,466.00 1,250.02 2,500.00

5687 · Swim Team 0.00 416.67 0.00 2,499.98 5,000.00

5690 · Advertising 0.00 58.33 185.12 350.02 700.00

6020 · Bank Fees 425.87 750.00 1,432.98 4,500.00 9,000.00

6021 · Credit Card Fees 49.90 4,747.24

6040 · Trustee Election 0.00 250.00 0.00 1,500.00 3,000.00

6041 · Board Ethics Course 0.00 83.33 0.00 500.02 1,000.00

Total 5600 · Other Administration Expense 3,511.97 4,316.70 28,845.48 25,899.80 51,800.00

5630 · Insurance-Business

5631 · Insurance - Liability 0.00 1,083.33 10,387.00 6,500.02 13,000.00

5632 · Insurance - Workers Compensatio 0.00 416.67 2,040.92 2,499.98 5,000.00

5634 · Insurance -Property 0.00 2,833.33 34,000.00 17,000.02 34,000.00

Total 5630 · Insurance-Business 0.00 4,333.33 46,427.92 26,000.02 52,000.00

5700 · Publications Expense

5711 · Banner composition 0.00 0.00 0.00 0.00

5750 · Banner - Office Supplies

5752 · Office supplies 62.00 62.00

5750 · Banner - Office Supplies - Other 168.00 33.33 1,318.00 200.02 400.00

Total 5750 · Banner - Office Supplies 230.00 33.33 1,380.00 200.02 400.00

Total 5700 · Publications Expense 230.00 33.33 1,380.00 200.02 400.00

5800 · District Recreation

5830 · Expenses - 0.00 166.67 0.00 999.98 2,000.00

Total 5800 · District Recreation 0.00 166.67 0.00 999.98 2,000.00



5900 · Capital Layout

5915 · Maintenance Shed Awning 0.00 1,250.00 0.00 7,500.00 15,000.00

5917 · Pool  ADA  Bathrooms 0.00 0.00 0.00 0.00

5921 · Beach Restoration/Fitness Trail 0.00 2,500.00 0.00 15,000.00 30,000.00

5922 · Hall 0.00 0.00 0.00 0.00

5923 · Playground 0.00 0.00 0.00 0.00

5970 · Marina Expense 0.00 9,129.33 0.00 54,776.02 109,552.00

Total 5900 · Capital Layout 0.00 12,879.33 0.00 77,276.02 154,552.00

6000 · Miscellaneous Expenses

6010 · Over/Short Expenses 0.00 0.11

Total 6000 · Miscellaneous Expenses 0.00 0.11

8500 · STORM EXPENSES 125,874.04 213,234.56 0.00 0.00

Total Expense 244,044.90 64,221.00 570,383.62 385,326.00 770,652.00

Net Ordinary Income -222,964.11 0.00 186,274.40 0.00 0.00



 5:31 PM

 04/14/26

 Accrual Basis

 Bayshore Gardens Park & Recreation District

 Balance Sheet
 As of March 31, 2026

Mar 31, 26

ASSETS

Current Assets

Checking/Savings

1000 · Checking-Operating 5/3 2537 85,356.34

1004 · Petty Cash - District 350.00

1005 · Escrow Account 5/3 - 3919 34,250.00

1006 · Checking-Payroll 5/3 2545 20,465.44

1016 · Savings - Operating 5/3 4032

1016.50 · Marina Escrow 40,448.00

1016 · Savings - Operating 5/3 4032 - Other 692,372.11

Total 1016 · Savings - Operating 5/3 4032 732,820.11

Total Checking/Savings 873,241.89

Accounts Receivable

1100 · Accounts Receivable 5,793.48

Total Accounts Receivable 5,793.48

Other Current Assets

11500 · Water Boy Bottle Deposit 35.00

1499 · *Undeposited Funds 5,130.44

Total Other Current Assets 5,165.44

Total Current Assets 884,200.81

Fixed Assets

1900 · Land 400,000.00

1910 · Buildings 1,539,916.72

1920 · Recreation Area 2,237,147.21

1940 · Recreation Area F & E 109,890.05

1960 · Machines & Equipment 136,747.67

1980 · Office Furniture and Equipment 49,599.28

1990 · Other Furniture and Equipment 53,448.88

1995 · Accumulated Depreciation -1,836,265.82

Total Fixed Assets 2,690,483.99

TOTAL ASSETS 3,574,684.80

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable

2000 · Accounts Payable -7,270.86

Total Accounts Payable -7,270.86

Other Current Liabilities

2010 · Accrued Wages 6,165.04

2057 · Water Safety Washthru 200.00

2100 · Payroll Liabilities 1,086.89

2171 · Sales Tax Payable 920.33

2500 · Security Deposits
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 5:31 PM

 04/14/26

 Accrual Basis

 Bayshore Gardens Park & Recreation District

 Balance Sheet
 As of March 31, 2026

Mar 31, 26

2501 · Hall Security Deposits 12,080.00

2502 · Marina Security Deposits 33,000.00

2503 · Screen Room Deposit (Screen Room Deposit) -20.00

Total 2500 · Security Deposits 45,060.00

2600 · Deferred Revenues

2610 · Prepaid Ramp and Pool Fobs 150.00

Total 2600 · Deferred Revenues 150.00

2800 · Deposit on Boat Slips 1,000.00

Total Other Current Liabilities 54,582.26

Total Current Liabilities 47,311.40

Total Liabilities 47,311.40

Equity

3040 · Owners' Equity 182,295.76

3050 · Retained Earnings (Retained Earnings) 2,195,567.07

3200 · Fund Balance -86,517.97

3300 · Investment in GFAAG 1,049,682.83

Net Income 186,345.71

Total Equity 3,527,373.40

TOTAL LIABILITIES & EQUITY 3,574,684.80
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RESOLUTION 2026-05 
 

A RESOLUTION TO AMEND THE 2025-2026 BUDGET OF  
BAYSHORE GARDENS PARK AND RECREATION DISTRICT 

  
 
Whereas, Bayshore Gardens Park and Recreation District is a tax supported Special purpose district 
authorized under the provisions of House Bill 997, the 2002 Legislature, Florida Law 2002-365, to charge a 
"Recreation District Tax" on all taxable real property and,  
 
Whereas the Board of Trustees held a properly advertised public Board of Trustee Meeting in  
accordance with Florida Statute 189.016 to amend the Budget for the fiscal year 2025-2026.   
 

Whereas the provisions of Florida Statute 189.016 (3) require that the Board of Trustees amend the budget by 

Resolution for the transfer funds for the fiscal year 2025-2026. 

 

Now, therefore, be it Resolved by the Board of Trustees of Bayshore Gardens Park and Recreation District to 

the following accounts: 

 

New Income Accounts: 

 

• Marina Work Area (4825) - $1200.00 

• Interest Income (4600) - $5,000.00 

• Pickleball Court Non-Resident (4701) - $200.00 

• Credit Card Surcharge (4885) - $1,500.00 

• Marina Late Fees (4805) - $100.00 

 

Total = $8,000.00 

 

New Expense Account: 

 

• Credit Card Fees (6021) - $6,000.00 

 

Remaining $2,000.00 to Landscaping (5560) 

 

1. The Resolution shall become an attachment to the minutes. 

 

2. This Resolution shall be posted on the Official Website for a minimum of two years.   

 

3. The Resolution shall be forwarded to Accountant for adjustment to the Budget.  

 

4. The Resolution shall be made a part of the funds available for 2025-2026. 

 

  

 

Adopted: ____4/22/2026___________ 

     

 ________________________________  

 Cori Howell, Chairman 

 

 

 ________________________________  

 Terry Zimmerly, Treasurer  









 

 

Lifeguard Handbook 

Bayshore Gardens Park and Recreation District 

 

This handbook serves as a reference for orientation and ongoing training. All 

lifeguards and pool attendants must read, understand, and comply with its 

policies and procedures. 

 

We welcome you to the team. As an employee of the Bayshore Gardens Park 

and Recreation District, you represent the District and play a vital role in 

providing a safe, professional, and enjoyable aquatic environment for residents 

and their guests. Professionalism, courtesy, and attention to safety are expected 

at all times. 

 

1. Hours of Operation 

Hours of operation are published on the Bayshore Gardens website. 

 

The pool opens for the season once the water temperature consistently reaches 

70°F and closes when the water temperature drops below 70°F. 

 

2. Compensation Structure 

A. Regular (Non-Event) Hours 

Regular duties—including open swim, lap swim and routine operations are 

compensated at the current rate. These are designated as “Non-Event Hours.” 

 

B. Special Event Hours 

Special events—swim lessons, swim meets, private rentals, District-sponsored 

events, after-hours programming, or other approved events are compensated at 

the current rate. These are designated as “Special Event Hours.” 

 

Event assignments are scheduled at the District’s sole discretion and are not 

guaranteed. 

Private rentals are defined as any paid use of the pool facility outside of regular 

operating hours or by non-residents/groups authorized by the Board of 

Trustees. 

 

3. Eligibility for Special Event Hours 

To be eligible for Special Event assignments, an employee must: 

 



 

 

Have completed a satisfactory amount of regular (non-event) hours that will be 

determined by the District, including weekends of lifeguard service within the 

current pool season (or any other eligibility period established by the District); 

and remain in good standing, which includes: 

 

• Continuous employment for the full pool season unless excused for cause 

• Maintaining current, active lifeguard certification(s); 

• Receiving satisfactory performance reviews 

• Must be able to work weekends 

• Full compliance with all District rules, policies, and safety protocols. 

 

The District may adjust the qualifying-hour requirement prospectively. 

 

4. Priority and Assignment of Special Event Shifts 

 

Special event shifts are offered based on eligibility, availability, seniority, 

performance, and operational needs. The District reserves the right to assign, 

limit, or revoke any event assignment at any time for operational, safety, or 

disciplinary reasons. 

 

5. Swim Lessons and Special Events 

Lifeguards may be assigned to teach or assist with swim lessons during regular 

hours or as part of special events. 

 

Lessons or programs designated as special events (e.g., group clinics, private 

parties with instruction, or after-hours sessions) are compensated at the special-

event rate. 

Lesson schedules, group sizes, and specific duties will be communicated by the 

supervisor or District Office Manager in advance. 

All instructors must follow American Red Cross (or equivalent) lesson standards 

and maintain proper documentation of participant attendance and progress. 

 

Additional special event duties may include setup/teardown, crowd 

management, and enforcement of event-specific rules. 

 

6. Pool Staff Code of Conduct 

 

• Maintain a professional, courteous, and positive attitude at all times. Your 

conduct reflects directly on the District. 



 

 

• Arrive on time and work your full assigned shift.  

• No time off may be taken without prior approval from your supervisor or the 

District Office Manager. 

• Give your undivided attention to swimmers.  

• Avoid lengthy conversations, personal cell-phone use, or any activity that 

distracts from surveillance duties. 

• Lifeguards are not responsible for babysitting children or safeguarding 

patrons’ personal property. 

• Only approved swim diapers are permitted in the pool. 

• When swimmers are present, remain on the guard stand or upper deck at all 

times. 

• Do not make unnecessary rescues, but never allow a preventable incident to 

occur. 

• Monitor for intoxicated individuals and keep them out of the pool area; request 

assistance if needed. 

• Only on-duty lifeguards are permitted in the lifeguard room. 

• Report all major first-aid incidents immediately to the pool supervisor or 

District Office Manager. 

• No person with open cuts, wounds, or communicable conditions is permitted 

in the pool. 

• Enforce all rules calmly and consistently. If a situation escalates, notify the 

supervisor and, if necessary, call 911. 

• All incidents and accidents must be documented on an Incident Report form. 

The completed report must be submitted to the District Office Manager for 

filing and Board distribution. Include date, time, names of individuals involved 

and witnesses, and a detailed description of events. 

• Wear the required uniform at all times while on duty and maintain it in clean 

condition.  

• Wet swim attire is not permitted in the office, hallways, or breezeway. 

• Resolve conflicts privately with co-workers or through the supervisor. Do not 

criticize other staff in public. 

• While on duty, the following are strictly prohibited and may result in immediate 

termination: smoking, sleeping, loitering, alcohol consumption, drug use, 

profanity, fighting, insubordination, or any indecent behavior.  

• Cell-phone use for personal calls or messaging is not permitted except in a 

true emergency. 

 

 

 



 

 

7. Harassment Policy 

The District prohibits all forms of racial, sexual, religious, or any other unlawful 

discrimination or harassment. Every employee and patron has the right to a safe, 

respectful environment. Report any incident immediately to management. All 

complaints will be investigated promptly and confidentially. Violations may result 

in suspension without pay or immediate termination. 

 

8. Duties and Rotations 

Lifeguards must be on the stand or upper deck whenever the pool is open and 

swimmers are present. Staff rotate positions every 30 minutes. 

During periods with no swimmers (lulls), staff must remain productive by: 

 

• Cleaning the pool deck, breezeway, bathrooms, and tables/chairs; 

• Checking and restocking restrooms (toilet paper, paper towels, soap); 

• Sweeping, hosing decks, skimming the pool, and maintaining overall 

cleanliness and organization or performing any other tasks assigned by the 

supervisor. 

 

Loitering in the breezeway, lifeguard room, or anywhere on District property is 

prohibited. 

 

9. Calling In / Absenteeism 

You must speak directly with a supervisor or the District Office Manager when 

calling in. Excessive absenteeism or tardiness will result in disciplinary action, 

up to and including termination. 

 

10. Disciplinary Action 

Disciplinary procedures are progressive and documented in your personnel file: 

 

1st Offense – Verbal warning 

2nd Offense – Written warning 

3rd Offense – Termination 

 

Immediate termination may occur for serious violations (e.g., safety breaches, 

dishonesty, or prohibited conduct listed in Section 6). 

 

 

 

 



 

 

 

11. Pool Closure Procedures 

The pool must be closed immediately and remain closed under the following 

conditions: 

 

• Bodily excrement (feces, vomit, diarrhea, blood, or any other bodily fluid) 

enters the pool: The pool will be closed for 24 hours in accordance with health 

regulations. The pool must be cleaned and chemically treated before 

reopening. 

• Lightning or thunder detected within a 10-mile radius (use the WeatherBG app 

or contact your supervisor if uncertain): All swimmers must exit the water 

immediately. The pool remains closed for a minimum of 30 minutes; the timer 

resets with each new strike. 

• No running water or no electricity at the facility: The pool remains closed until 

service is restored. 

 

 

12. Opening Procedures 

 

• Unlock all gates, breezeway, and back picnic/play area. 

• Open and tidy the lifeguard room. 

• Unlock and clean shower rooms and restrooms (sweep, flush, restock 

supplies). 

• Sweep and clean both pool decks; dry chairs and tables as needed. 

• Set up umbrellas. 

• Record water temperature, chlorine, and pH levels. 

• Fill the water cooler with ice and water. 

• Inspect and restock first-aid kit, rescue tube, and Peterson belt. 

 

 

13. During-Shift Procedures 

 

• If a resident’s FOB does not work, direct them to the District office. 

• A lifeguard must be on the stand or upper deck at all times when swimmers 

are present. 

• No personal calls except in emergencies. 

• Continuously monitor pool cleanliness; skim debris as needed. 

• Keep tables, chairs, pool rim, and shower areas clean and organized. 

• Hose decks during lulls. 



 

 

• Enforce all pool rules (e.g., no food/drinks on upper deck). 

• Protect landscaping, chemical shed, pool equipment, and lane lines. 

• Work as a team to maintain a safe, clean environment. Serve as positive role 

models for residents and guests. 

• If you have no immediate task, ask your supervisor for one. 

 

 

14. Closing Procedures 

 

• Straighten chairs and tables. 

• Take down umbrellas and store all equipment  

• Clean and restock shower rooms, restrooms, and breezeway. 

• Turn off all lights and lock the lifeguard room, bathrooms, and all gates (front 

breezeway and back picnic/play area). 

 

 

15. Pool Rules and Regulations 

This is a private facility for Bayshore Gardens residents, renters with waivers on 

file, and their accompanied guests (max of 5 guests per fob holder). All users 

must comply with the following: 

 

• Use of any FOB by anyone other than the registered users will result in 

revocation of privileges, any infractions are to be reported to the District office. 

• Lifeguard and staff have the authority to enforce all pool rules as well as issue 

warnings and remove any individual or group engaging in unsafe, disruptive or 

disrespectful behavior.  

• Only residents, renters with waivers, and accompanied guests are permitted 

who have completed required access contract with District Office.  

• Residents are responsible for all guests and must remain present with them at 

all times (maximum of 5 guests per household). 

• Additional guests (exceeding the maximum 5 per household) must obtain a 

paid guest pass at the District office during business hours.  

• Children 14 years and younger must be accompanied by an adult at all times. 

There must be one adult per 5 children at all times.  

• Children ages 11–17 may use the pool unaccompanied only if a Hold 

Harmless Agreement is on file, signed by a parent/guardian in the presence of 

a District employee. 



 

 

• Lifeguards are not responsible for supervising individual children. 

Parents/guardians are responsible for ensuring children are adequately 

supervised at all times.  

• Proper swim attire is required no cut-offs, thongs, jeans, or street clothes 

(without supervisor approval). 

• No food or beverages on the upper deck. 

• No abusive language, running, pushing, shoving, or disruptive behavior. 

• No riding on shoulders, throwing people, spitting, or blowing the nose in the 

pool. 

• Diving is permitted only in the dive well. 

• Floatation devices on children require direct parent/guardian supervision. 

• Parents/guardians are fully responsible for their children; the District and staff 

are not babysitters. 

• When only one lifeguard is on duty, a 15-minute pool break will be called every 

45 minutes. 

• No glass containers in the pool area. 

• All pool rules are subject to modifications at the discretion of the District for 

safety and operational needs. 

 

Diving Well Rules: 

 

Exit using ladders only. 

No dangerous dives or horseplay. 

Wait until the previous diver is clear before entering. 

 

Breezeway Rules: 

 

• No smoking inside the fenced pool area (smoking permitted only outside the 

fence). 

• No loitering in the breezeway, steps, or entrance. Use picnic tables for 

gathering. 

• Keep entranceways clear of clutter and people. 

• Bicycles must be placed in designated racks. 

 

 

Receipt of Lifeguard Handbook and Availability Schedule 

I have received a copy of the Bayshore Gardens Park and Recreation District 

Lifeguard Handbook. I am providing my availability and agree to abide by all 



 

 

rules and policies as a condition of employment. This signed agreement will be 

placed in my personnel file. 

Availability 

Monday: ________ to ________ 

Tuesday: ________ to ________ 

Wednesday: ________ to ________ 

Thursday: ________ to ________ 

Friday: ________ to ________ 

Saturday: ________ to ________ 

Sunday: ________ to ________ 

Holidays: ________ to ________ 

Should my availability change, I understand I must submit an updated schedule 

in writing for District approval. 

Employee Signature: _______________________________   Date: 

________________ 
 



breezeway and back picnic/play area). 

15. Pool Rules and Regulations 

This is a private facility for Bayshore Gardens property owners residents, renters with 

waivers on file, and their accompanied guests. All users must comply with the following: 

• Lifeguards and staff have authority to enforce all pool rules, as well as issue warnings 

and remove any individual or group engaging in unsafe, disruptive, or disrespectful 

behavior. 

• Only homeowners residents, renters with waivers, and accompanied guests are 

permitted who have completed required access contract with District Office. 

• A resident must accompany all guests Residents are responsible for all guests and 

must remain present with them at all times (maximum of 5 guests per household). 

• Additional guests beyond the five (5) limit require a paid guest pass. Payment may 

be made in advance at the office or by scanning the QR code at the facility. 

• Use of a resident access device (FOB) by non-residents without the resident present 

is prohibited. 

• Abuse of guest privileges, including exceeding guest limits or misuse of access 

credentials, may result in suspension of pool access. 

• Children 10 years and younger must be accompanied by an adult at all times. 

Children ages 11-17 may use the pool unaccompanied only if a Hold Harmless 

Agreement is on file, signed by a parent/guardian in the presence of a District 

employee. 

• Children aged 12 and under must be accompanied and supervised by a parent or 

responsible adult while using the pool, to ensure safe use of the facility and to assist 

lifeguards in maintaining proper supervision. 

• Groups of children requiring supervision must be accompanied by sufficient adult 

supervision to ensure safe use of the facility, as determined by lifeguard staff. 

• Proper swim attire is required. -nNo cut-offs, thongs, jeans, or street clothes (without 

supervisor approval). 

• No food or beverages on the upper deck. 

• No abusive language, running, pushing, shoving, or disruptive behavior. 

• No riding on shoulders, throwing people, spitting, or blowing the nose in the pool. 

• Diving is permitted only in the dive well. 

• Floatation devices on children require direct parent/guardian supervision. 



• Parents/guardians are fully responsible for their children; the District and staff are not 

babysitters. 

• Lifeguards are not responsible for supervising individual children. Parents/guardians 

are responsible for ensuring children are adequately supervised at all times. 

• When only one lifeguard is on duty, a 15-minute pool break will be called every 45 

minutes. 

• No glass containers in the pool area. 

• All pool rules are subject to modification at the discretion of the District for safety and 

operational needs. 

Diving Well Rules: 

Exit using ladders only. 

No dangerous dives or horseplay. 

Wait until the previous diver is clear before entering. 

Breezeway Rules: 

• No smoking inside the fenced pool area (smoking permitted only outside the 

fence). 

• No loitering in the breezeway, steps, or entrance. Use picnic tables for 

• Keep entranceways clear of clutter and people. 

• Bicycles must be placed in designated racks. 

Receipt of Lifeguard Handbook and Availability Schedule 

I have received a copy of the Bayshore Gardens Park and Recreation District Lifeguard 

Handbook. I am providing my availability and agree to abide by all rules and policies as a 

condition of employment. This signed agreement will be placed in my personnel file. 

Availability 

Monday:  _______ to _______ 

Tuesday: _______ to _______ 

Wednesday: _______ to _______ 

Thursday: _______ to _______ 

Friday: _______ to _______ 

Saturday: _______ to _______ 

Sunday: _______ to _______ 





 

 

 

Swimming Classes Price Structure Proposal 

1. Program Structure 

Proposal for three categories of swim instruction: 

A. Private Lessons 

• Definition: One-on-one instruction  

• Student-to-Instructor Ratio: 1:1  

B. Semi-Private Lessons 

• Definition: Small, shared instruction for participants of similar skill level  

• Student-to-Instructor Ratio: Maximum of 3 students per instructor  

C. Small Group Lessons 

• Definition: Structured group instruction with limited class size to ensure 
safety and instructional quality  

• Student-to-Instructor Ratio: Maximum of 5 students per instructor  

Class sizes are intentionally limited to ensure:  
• Participant safety  
• Effective supervision  
• High-quality instruction  

 
2. Proposed Fee Schedule and Estimated Revenue 

Lesson Type Class Size Duration Residents Non-Residents 

Group  Max 5 students 30 min. $15 (per Student) $20 (per Student) 

  8-Class  $96 ($12/session) $144 ($18/session) 

Semi-Private  2–3 students 30 min. $25 (per Student) $38 (per student) 

  8-Class $176 ($22/session $272 ($34/session) 

Private  1 student 30 min. $48 (per Student) $65 (per Student) 

  8-Class $344 ($43/session) $472 ($59/session) 

 



Estimated Revenue Generated Per Lesson 

Lesson Type Class Type Residents Non-Residents 

Group  Single $52.50 
 

$77.50 
 

 8-Lesson Package $300.00 $540.00 

Semi-Private  Single $50.50 $98.50 

 8-Lesson Package $404.00 $692.00 

Private  Single $32.50 
 

$49.50 
 

 8-Lesson Package $220.00 $348.00 

* Assumes all classes have maximum enrollment 
** Lifeguard hourly rate used for calculation is $45 per hour for group lessons and $31 per hour for 

semi-private and private 
   

3. Proposed Guidelines - Group lessons require a minimum enrollment of 4 
participants to be conducted. Semi-private can have 2 or 3 participants. 

• Participants must be grouped by skill level when feasible.  

• The District reserves the right to:  

o Adjust class sizes based on safety considerations  

o Combine or cancel sessions due to low enrollment  

o Modify schedules and offerings as needed  

 

4. Financial Sustainability 

This pricing structure is designed to: 

• Cover staffing and operational costs  

• Generate positive revenue for the District  

• Maintain competitive positioning within the local market  

• Provide discounted pricing for residents  

















 

 

 

 

Manatee County Neighborhood Connections Grant Proposal 

Neighborhood Association or Organization 

Bayshore Gardens Park and Recreation District 

Project Name 

Bayshore Gardens Community LED Marquee Communication Project 

Project Location 

Bayshore Gardens Park & Recreation District 
6919 26th Street West 
Bradenton, FL (Manatee County) 

Project Description 

The proposed project is the purchase and installation of a large, high-visibility LED 
digital marquee mounted on the front of the Bayshore Gardens Recreation Center 
building. 

The marquee will: 

• Display real-time information on programs, events, and activities  

• Promote facility rentals and amenities  

• Share critical updates and emergency notifications  

• Improve visibility of District services to both residents and visitors  

The sign will be strategically located on the front of our recreation center, facing 
north along 26th Street West, a primary corridor leading into the neighborhood and 
toward Sarasota Bay, ensuring visibility to residents and community members 
traveling to and from the park area. 

What Project Category Does This Fit Into & Why? 

This project aligns with Neighborhood Communication, Community Engagement, 
and Public Information priorities. 



The Bayshore Area Neighborhood Plan specifically identifies communication as a 
key priority area, noting the need to improve interaction among residents, 
businesses, and local entities.  

The LED marquee directly addresses this long-standing goal by providing a modern, 
accessible, and highly visible communication tool. 

Project Narrative 

Bayshore Gardens Park & Recreation District serves a community of over 1,400 
homes and thousands of residents. Located in southern Manatee County along the 
northeast shore of Sarasota Bay, the District operates a recreation center, marina, 
park facilities, and a range of community programming. Despite these assets, 
awareness and utilization of our amenities remain limited. 

Effective communication is foundational to a strong, resilient, and connected 
community. For Bayshore Gardens, this has been a long-standing priority identified in 
the 2001 Neighborhood Action Plan, which emphasized the need to improve 
communication among residents, businesses, and local partners to strengthen 
community identity and engagement. Our bayfront park is open to the general 
public during business hours, and many of our amenities and programs benefit both 
residents and non-residents. 

While the plan was developed more than two decades ago, this need has only 
grown more critical over time. The Bayshore Banner, once the community’s primary 
communication tool, is no longer printed or distributed and current outreach is 
limited largely to online postings. As a result, many residents — particularly seniors, 
seasonal residents, and those without consistent digital access — remain unaware of 
the programs, services, and amenities available within their own community. 

At the same time, recent events have further underscored the importance of reliable, 
accessible communication. The Bayshore Gardens Park and Recreation District was 
significantly impacted by Hurricanes Helene and Milton, requiring more than 
$300,000 in repairs to restore facilities and ensure they remained safe and 
operational for residents. The District responded proactively and responsibly, 
prioritizing recovery and continuity of services. However, these events highlighted a 
critical gap: the ability to quickly and effectively communicate with residents during 
emergencies, closures, and recovery efforts. 

The proposed installation of a large LED digital marquee directly addresses both this 
long-standing community priority and the lessons learned from recent storm 
impacts. Positioned prominently on the façade of our recreation center that faces 
north along 26th Street West, the marquee will provide real-time, highly visible 



communication to residents and visitors alike, regardless of their access to digital 
platforms. It will serve as a centralized source for community information, including 
programs, events, facility availability, and important public notices. 

Beyond day-to-day communication, the marquee will enhance the District’s ability to 
respond during emergencies by providing timely updates related to weather events, 
safety information, and recovery efforts. In doing so, it strengthens community 
resilience while improving overall engagement. 

This project represents a practical, cost-effective investment that builds on the 
District’s demonstrated commitment to responsible stewardship. Having already 
made substantial investments to preserve and restore community assets, the District 
now seeks to enhance how it connects with and serves its residents. The LED 
marquee will ensure that Bayshore Gardens is not only a well-maintained 
community, but also a well-informed and connected one. 

How This Project Will Benefit the Neighborhood 

This project will deliver measurable and lasting benefits: 

1. Improved Resident Awareness 
Residents will have immediate access to information about events, programs, and 
services, increasing participation and engagement. 

2. Stronger Community Connection 
By improving communication, the project supports the Neighborhood Plan’s goal of 
strengthening social ties and fostering a more connected community. 

3. Increased Use of Public Facilities 
Greater awareness of amenities and rentals will drive increased usage of District 
facilities, maximizing community assets. 

4. Economic Benefit to the District 
Improved promotion of rental spaces and events can generate additional revenue, 
which directly benefits residents through reinvestment in programs and facilities. 

5. Enhanced Public Safety Communication 
The marquee can provide real-time alerts and emergency information, improving 
community preparedness and safety. 

6. Visibility for the Entire Community 
Located along a key corridor, the sign will also inform non-residents, supporting 
broader awareness and responsible use of public amenities. 

 



Project Budget  

• LED Marquee Purchase & Installation: Up to $10,000 (reimbursable)  

• Additional costs (if any): Covered by District funds  

Conclusion  

The Bayshore Gardens LED Marquee Communication Project is a cost-effective, 
high-impact investment that directly addresses a long-standing community priority 
identified in the Neighborhood Action Plan. By modernizing how the District 
communicates, this project will strengthen community engagement, increase 
utilization of public resources, and enhance the quality of life for residents. 

 

We will need to identify a project leader and secondary leader, along with contact 
information 

We will also have to register (online) for the Neighborhood Connections Magazine 
and register (online) to be a neighborhood contact.  

We will also have to send a neighborhood representative to attend a training, 
summit, or conference. 

No work can begin until there is a fully executed reimbursement agreement in place 
and signed by all parties. 




