*REVISED Agenda

Bayshore Gardens Park & Recreation District

Board of Trustee Meeting
August 20, 2019

Roll Call, establish quorum

Call to Order

Pledge to flag

Approval of Minutes; July 3%, July 16%, July 26', 2019
Treasurer Report

Trustee Committee Reports

District Manager’s Report

AR el

OLD BUSINESS
(Resident comments agenda item 3 minutes)

8. Agenda Motions:

0. Removal of James Frost as Chairman

10. Removal of Jodie Lawman as District Manager

1. Removal of Dan Rawlinson as 1 Vice Chair

12, ““Resend” Motion to Eliminate Current Banner Format

13. Policy & Procedure Committee

14, Replacement of Attorney for the District, James Dye

15. Hiring of an attorney and lobbyist for $25,000 to Change District Charter
16. Removal of Steve Watkins as Sccretary

17. Recreation Hall and Marina Discussions/Updates/Camera Estimates

NEW BUSINESS

18, Interview and Appointment of New Board Trustee

19. Resident comments that do not address agenda items. (3 minute limit)
15. Announcements from Clubs and Organizations

16. Adjournment

Pursuant to Section 286.26, Florida Statutes, and the Americans with IHsabilities Act, any handicapped person desiring to attend
this meeting should contact the District Manager at least 48 hours in advance of meeting to ensure that adequate
accommodations are provided for access to the meeting,

Parsuant o Section 286.0105, Fiorida Statutes, should any person wish to appeal a decision of the Board with respect to any
matier considered at this meeting, he or she will need to ensure that a verbatim record of the proceedings is made, including the
testimony and evidence upon which the appeal is based.,

*The REVISED Agenda is a result of a BOT Trustee adding 4 Motions to the Agenda. The initial Agenda
for the BOT meeting of 8/20/19 was posted timely to adhere to the 7 day notice per FL. Statute
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2:43 PM
0812119
Accrual Basis

ASSETS

Current Assets

Bayshore Gardens Park & Recreation District

Balance Sheet
As of July 31, 2019

Checking/Savings

1000 -
1004 -
1005 -
1006 -
1010 -
1016 -
1019 -

Checking-Operating 5/3 2537
Petty Cash - District

Escrow Account 5/3 - 3919
Checking-Payroll 5/3 2545
Checking-Sunshine-Dist.1054
Savings - Operating 5/3 4032
Savings Reserves 5/3 5013
1021 -
1022 -
1024 -
1025 -
1026 -
1027 -
1031 -
1032 -
1019 -

Reserve Fund-Roofing (funds for Roofing)

Reserve Fund-Hall Upgrade (Funds for Hall upgrade)

Reserve Fund - Wood Shop Exp

Reserve Fund - ADA (Funds for furniture)

Reserve Fund-Park/Landscaping (Funds for p[ayground and landscaping)
Reserve Fund- Parking Lot (funds for parking lot)

Reserve Fund-Air Conditioning

Reserve Fund - Marina (Marina Malntenance and Repair)

Savings Reserves 5/3 5013 - Other

Total 1019 - Savings Reserves 5/3 5013

Total Checking/Savings

Accounts Receivable

1100 - Accounts Receivable

Total Accounts Receivable
Other Current Assets
1200 - Prepaid Insurance
1499 - *Undeposited Funds
Total Other Current Assets

Total Current Assets

Fixed Assets
LLand
Buildings

1900 -
1910 -
1920 -
1040 -
1960 -

Recreation Area
Recreation Area F & E
Machinas & Equipment

1980 - Office Furniture and Equipment

1920 - Other Furniture and Equipment

1995 - Accumulated Depreciation

Total Fixed Assets

Other Assets

SUSPENSE

1025- + Net Payroli

1804 - Wtility Deposits
Total Other Assets

TOTAL ASSETS

Jul 31,19

195,512.15
350.00
42,700.00
23,419.27
39.67
6,156.54

26,607.39
160,473.37
800.00
15,000.00
8,202.09
5,267.19
2567.00
1,080,776.16
-118,124.27

1,189,258,93

1,457,436.56

25,144.02
25,144.02

10,089.26
53.50

10,142.76

1,492,723.34

400,000.00
1,008,289.93
411,150.19
98,556.63
86,710.22
34,482.06
54,459.88
-1,106,012.58

—————

087,645.,33

506.51
100.92
280,00

976.43
2,481,345.10

Page 1 of 2



2:43 PM
081219

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 - Accounts Payable
Total Accounts Payable
Cradit Cards
2051 - Staples Credit Card (Credit card}
2052 - Sam's Credit Card (credit card)
Total Credit Cards
Other Current Liabilities
2010 - Accrued Wages
2100 - Payroll Liabilities
2212 - Meclicare Tax Payabie
2300 - Garnishment of Wages
2100 - Payroll Liabilities - Other
Total 2100 - Payroll Liabilities
2110 ' Recovery Fee {Recovery Fee for wage garnish)
2171 - Sales Tax Payable
2500 - Security Deposits
2501 - Halt Security Deposits
2502 - Marina Security Deposits
2503 - Screen Room Deposit (Screen Room Deposit)
2504 - Key Depsit (Screen room bathroom Key depaosit)
2500 - Security Deposits - Other
Total 2500 - Security Deposits
2600 - Deferred Revenues
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
3040 - Owners' Equity
3050 - Retained Earnings (Retained Earnings)
3200 - Fund Balance
3300 - Investment in GFAAG
Net Income

Total Equity 7
TOTAL LIABILITIES & EQUITY

Bayshore Gardens Park & Recreation District

Accrual Basis Balance Sheet
As of July 31, 2019

Jut 31, 19

-1,522.91
-1,622.91

l

44.00
-157.75

-113.75

l

787.17

-0.02
-223.21
5,876.91
5,653.68
10.00
534.13

1,957.00
42,000.00
18.44
-80.00
5,210.00
49,005.44
13,707.59
69,788.01
88,151.35
68,151.35

l

I

l

l

182,295.76
1,567,821.30
-86,517.97
531,784.27
218,010.39

2,413,193.75
2,481,345.10

Page 2 of 2



BAYSHORE GARDENS PARK AND RECREATION DISTRICT
AGENDA FORM 1002

 TobavspaTE A AUG go?
MEETING paTE_ L2 A& F0 1T

At least 8 days prior to meeting date

REGULAR MEETINGZSPECU\L MEETING__ EMERGENCY__ COMMITTEE MEETING__BUDGET__
Trustee requesting . WA TEA] S
Subject; “StAISHIVE VP LA

Reason_EHEIUE Con )VERSATIEL FRom CHM Emp4) J, EResT 0 TRUSTEE—
S, WNTKIVS, QUTsibE O CPEN Boprt MmefTiiLE,

BRIEF EXPLANATION
M FEIET CAULEDS ME whTieenrs Repetongs Lirmimé M.
ATV S = BN ER- CHAR, = Tobb MR, FRea T fis
AL T M WAL A NPUKTION) OF THE SealSapir A M
PAAT 1 ppuciS WO T DS<US S THAT Qi i,

MOTION IF NEEDED

RECasb PROR, METI) MAEAE MR, FRROT Ot iRmM O THE IAEE-.

Supporting doc:kn;e(ntation attached

\'@\ @/\/7 Date '57%! \5} 1 @7?’45,-0/‘0

Received by A\

Approved
Revised
Effective




BAYSHORE GARDENS PARK AND RECREATION DISTRICT
AGENDA FORM 1002

TobavsDaTE /A ARG RO LR
MEETING DATE AL AUE 301 9

At least 8 days prior to meeting date

REGULAR MEETINGL/SPEC|AL MEETING__ EMERGENCY__COMMITTEE MEET|NG_BUDGET__
Trustee requesting 9 , (¢ KT IKa)S
subject_OEFicE MMMGEL CA-Litdg A TEUSTFE A THER

Reason 4"30{4,‘.5/&)@- A YRUWSTEE OF THEFT— AT Al Ove RoAL S
MEETHIG
BRIEF EXPLANATION

Jowur baymmt) Aecugets Steue fUA-T’KMJ%( M5 Jies Cé‘/ﬂf'ﬁ)
VERBALY = patpie “HoD Youl A THIEE" At THE TUilE 219
Bork o MEETIVG  BECORPED W BLGITAL B3R AT Dkl THE
MeETIé Al OUEk NeARE BY OTHER TRUSTEES, THis VarbiL,
ATHied, CrusTITeteEs, GreTs FUSABORDVATION b GoubAcT

UMBEComIV b For Somese p) #pt., P8 o) Alo WLekF (€ A2 sreis
U FRET FORMEE. VERBHL ALLEG AT o).

MOTION IF NEEDED

Pemt & MS. /PIHU A8 OKEICE Mpaleer. FFFECTIV e
IMMEDINTELY

Supporting documentation attached

Received by VML@\ GL‘E— Date ?}/ 15/1 q @ 61 ‘45(;

Approved
Revised
Effective




BAYSHORE GARDENS PARK AND RECREATION DISTRICT
AGENDA FORM 1002

TODAY'S DATE /A At AT
MEETING DATE A& A& A0i T

At least 8 days prior to meeting date

REGULAR IVIEETING_‘_/SPECIAL MEETING__ EMERGENCY__COMMITTEE MEETING__BUDGET__
Trustee requesting__~ . KAT LS
Subject:_ REMOVRL OF D) EAMILMISe N AS EIRST JLCE cilk 1B
Reason_/FAILURE 7O f2ihsi) UP OL) THEFT OF IS TALe T P/@Pfé’f l(

BRIEF EXPLANATION
i Alumé Viewels THE Vibeo OF TEKRY EL!W&%W D(SCAED G
AL PLABUES [V THE BOAR D> Fooml IWOT o THE TEA<U
CAD OB (kNDE 0UTT OF TAE Bull. bIUG WUTH A LANCEE
PEAQUE DHAT onr YRIEtS T PUT 1D THE TEASE cAt) SHAC
oLl 0T = X", ThP [55 et SAA/R FRIED @ Fepts-
THIL ($GuE T THE Bs4lb BF TEASTre< NOTICi Mapiie

FOR OASPLCLT IO, e

A _TELWE THE QFEICE MUHMEER TO DO WHATSUER. SHF DTS

To 2 W ME Ofkice AP TART D) 0UL 6L/ pER o)
R S &

MNeYieU —pesend tHE PELOR, Mot tiendé BRatmdSor) [SEUCE ChAIL,

Supporting documentation attached

Received by ‘vﬂt@k Q/’b——’/ Date ?‘5// 1%! ) q @ 5}’ ?L/ 5Pm
Approved
Revised

Effective




BAYSHORE GARDENS PARK AND RECREATION DISTRICT
AGENDA FORM 1002

e vy T EE——
MEETING DATE 3¢ IC !;Mfci

At least 8 days prior to meeting date

REGULAR MEETING& SPECIAL MEETING__ EMERGENCY__ COMMITTEE MEETING__BUDGET__
Trustee requesting_ < » KJATE A
subject: QI TIJUE THE BANSHORE EAVIVER Il) DHE SUERGIT  [ORMAT
Reason OEEICE MAUIBER DIY 16T PRIV IPE 1HE curpidd T AIET 0 [ ArTIRACTS,

2kl BRIEF EXPLANATION
MS I M N TUAT WERE IUERE 136 it/ T~ eorPRALTE
SOFWLEN THE PEEICE, TN (£ INSE, _THE PAHPERS wers
NOT PRopeR LY DELIVEREY FOR Senvs, WLy < AUusT 2019,

MOTION IF NEEDED

Sesenb PRIOE MOTIon ) 120 ELrtts THEClb A/ T
FERAKT Ok THE BANSHOEE EMJER-,

Supporting documentation attached

Received by, H (U.@J\ @/\E><” Date g/’(ﬁ//@ @ Slﬂ/gﬂ//:

Approved
Revised
Effective




BAYSHORE GARDENS PARK AND RECREATION DISTRICT
AGENDA MOTION FORM 1002 F

TODAY'S DATE_ Y7 v

MEETING DATE. P © 2o - /7

At least’8 days prior to meeting date

BOT- /
BEGHEAR MEETING Y WORK SESSION_SPECIAL MEETING _ EMERGENCY

OMMITTEE MEETING _ BUDGET

B - !
Trustee requesting__ { /) fws | ) QJLJ{\.;,:L&W\,;\V
Subject: ?5 ‘.l Q:-r.; Coo Fﬂ@&mﬂgu e . dom m [H,{__ﬂ,.éjﬂ
Reason bomm | (hree. voas WH@P@LL} <, 6‘*{? Fledf,

BRIEF EXPLANATION
Coliesn_ el Fracedo e Lovmn tites Shhello havo
{ C"i\mjn Aroed U bey {(eqaenn .
Tha Pavt Coman g flee. hos enty % Pppsmo ; M2
Dleo He Chain wli poof dbot Roshels Qo
at- Hu table 0F Mefy

MOTION IF NEEDED

o Review all bolicins faop osed By Y Dlie, 8 oo endupe,
Cermny itee. GS 13 WS et Law Dol |
To Set-g New P licie, antd Poocodvne 0, mm attug.
Do chl e PQQW)Q/L Gowmm 1 Hhree forsons .

Supporting decumentation attachad

Received by Tt %m)}ﬂﬁ’? Date. § - /- /ﬁ
[ C-/ y Cad

Approved_April 17, 2018 Séaroe Dewson,

Revised

Effective_ 4/17/18




BAYSHORE GARDENS PARK AND RECREATION DISTRICT
AGENDA MOTICON FORM 1002 F

o
TODAYS DATE - A,

MEETING DATE. F © 70 - /7

At least 8 days prior to meeting date

J07-

AEGHEAR MEETINGAORK SESSION__SPECIAL MEETING__ EMERGENCY

OMMITTEE MEETING_ BUDGET

Trustee requesting ‘_( AV "' ;J.Q’LJ(JAA»%FMH
Subject: i&:%"}'@ﬂidféﬂ—} Jem }Cf’vﬁ/ ]
Reasan No {‘ Q ‘_»’;’;Q@ﬂ"—u:u/ POL‘S%Q'!E F\ﬂf”?"a I"NQL{
' BRIEF EXPLANATION
(e Dye (s et Speccay Dystac Adton ey
2, :)LLQ_ Does pot %ﬂﬂﬂ&ﬁdmﬂ& e LA A es I/hqﬁ

3. Mp Due Doty jet e Mo Amsates by ooon (b/d}(‘,é\za’w
ho edotn acuncl. ’Hn-ui Uy £ g, Mﬂ‘\p&;

MOTION IF NEEDED

mew‘éi, Ao /‘wefa D ye. 9‘3«‘-» ALG PP @Honm,,
73 Bmfcw bove s Fy / z?a,/?g Donaltds m, & //a race
Wlwbts Q Spescad Distog M%m oy GOt Lode
o F CMGK@MW/% ef 48 Tt Poj Lensca.ed,

Supporting documentation attached

Received by ety %ﬁﬂ@—{?ﬁ? Date ¥ - /- /,97
Approved_April 17, 2818 Shuon Desdar,
Revised

Effective 4/17/18




“| Manson Bolves
Donaldson Varn

Attorneys At Law

Integrity. Intelligence. Diligence.

g 250 p

June 13, 2019 VIA ELECTRONIC MAIL

Jodie Lawman

District Manager

Bayshore Gardens Park & Recreation District
6919 26th Street W.

Bradenton, FL 34207
managerbgrd@outlook.com

Re: Bayshore Gardens Park & Recreation District Legal Representation

Dear District Manager Lawman;

Thank you for considering Manson Bolves Donaldson Varn, PA (MBDV) in the
provision of legal services to the Bayshore Gardens Park & Recreation District (District).
As requested, this letter will serve as a proposal of the terms under which MBDV will
provide legal services to the District.

MBDV is a Florida-based law firm with public and private clients ranging from
special districts to large, multi-billion dollar businesses. The firm focuses on water,
environmental, administrative and governmental law as well as business, contracting
and construction. We assist our clients by negotiating with state and local agencies, and
navigating issues through the complex, and sometimes conflicting, governmental
process. In addition, our legislative practice represents clients with local, regional and
state bodies. MBDV also provides representation for clients on transactions between
governments and private interests, including the negotiation and drafting of interlocal
agreements. Our understanding of government provides a unique perspective for our
clients.

MBDV has long provided its clients with effective representation before all levels
of Florida gavernment including state, regional, county, city and special districts. Over
the years, MBDV has successfully served as general counsel and/or special counsel to
numerous public state and regional agencies and local governments. Serving on staff
for governmental agencies for both state and local governments allows MBDV to
provide a unique perspective and knowledge to our clients. One of the reasons we are
successful is that the MBDV team has held positions in state and regional agencies,
including two former General Counsels for the Southwest Florida Water Management
District (SWFWMD), a General Counsel for the South Florida Water Management
District, and the General Counsel and Director of Office Water Policy for the Florida
Department of Environmental Protection (FDEP).

The approach of MBDV is to always put the best resources to the issue. We work
as a state and regional team to maximize our efficiency, analysis, and relationships. As

Tallahassee Tampa Orlando

109 N Brush Street, Suite 300, Tarnpa FL 33602 (T) 813514 4700 (F) 813514 470



this representation includes general legal services to the District, | would be the lead
attorney but would have other attorneys assist depending on the issue.

I am a Board Certified in City, County and Local Government Law and also have
an AV Rating by Martindale-Hubble. As a former legislative committee attorney, | have
21 years of experience working with special districts. Immediately upon graduating law
school, | worked for the Florida House of Representatives Community Affairs
Committee, where | worked on special districts and local government issues. Upon
leaving the Florida House of Representatives, | represented clients before legislative
and executive branches of government, agencies, Cabinet, and gubernatorial
commissions on local government, including special districts, growth management, and
environmental issues. | served as General Counsel for the SWFWMD from 2011 to
2015. In my role as General Counsel, | provided legal advice and counsel to the
SWFWMD's Governing Board, the Executive Director, and staff regarding the
interpretation and applicability of laws, regulations, and judicial decisions or rulings from
federal, state, and administrative branches, courts, or agencies affecting the SWFWMD.
In addition, | have served as general and special counsel for local governments and
special districts providing guidance related to government, environmental, and land use
issues. Finally, | have significant experience in government procurement issues and
negotiating and drafting complex and technical interlocal agreements, contracts and
other transaction documents.

Craig Varn has over 23 years of experience representing the private sector and
governments before legislative and executive branches of government, agencies,
Cabinet and gubernatorial commissions on growth management, environmental and
local government issues. Prior to re-joining MBDV, Craig served as General Counsel
for the FDEP where he was responsible for managing it's legal team and overseeing
legal actions including rule-making, enforcement, reviewing program innovations, and
reviewing policy decisions for consistency with Florida Statutes. He also served as the
chief policy adviser to Senate President Jeff Atwater on all environmental, growth
management, agriculture, and utility issues. Craig was an active participant in the
drafting of growth management and environmental legislation. Before becoming an
attorney, Craig worked as an engineer designing stormwater management facilities,
drainage systems, and support structures, utilizing computer analysis and design and
assisted clients in environmental permitting for stormwater management facilities and
marinas. As an attorney, Craig has successfully represented a broad range of clients
and understands the complexities associated with marinas. His specialties include
environmental resource permitting, sovereign submerged land, and regulatory
compliance and enforcement issues.

Amy Wells Brennan has extensive experience on legal issues related to special
districts. Most recently, Amy served as Deputy General Counsel for the SWFWMD.
She provided legal representation to the SWFWMD on matters including sunshine law,
public records, and ethics, regulation, water use and supply, human resources, and land
management and acquisition.

Doug Manson has more than 25 years of experience representing private sector
and governments in water, environmental, administrative, and governmental Taw. Doug
has served as Special Counsel or General Counsel for the Peace River Manasota
Regional Water Supply Authority since 1996.



MBDV fees are based upon the ethical rules. The amount of the District's
statement will be the fair value of the services provided taking into account the time
spent, the type of service being asked to perform, any special level of expertise
required, the size and scope of the matter, the results obtained, and other relevant
considerations. MBDY proposes an houirly rate of $250.00. The District will be
provided the most effective suppart systems available, while at the samé time allocating
the costs of such systems in accordance with the usage of the services by individual
clients. Therefore, in addition to fees for legal services, the District will also be charged
separately for certain costs and expense disbursements; including travel expenses:
messenger, courier and other communication costs: document reproduction; and
computer research facilities. Billing statements will be rendered on a monthly basis and
are due and payable upon receipt. Every effort will be made to include disbursements
in the statement for the month in which the disbursements are incurred. Some
disbursements are not available until the following month in which case a supplemental
statement will be rendered for these additional charges.

MBDV appreciates the opportunity to be of service to the District. Our goal is to
provide legal services to the District on the most efficient basis possible. Please do not
hesitate to contact me should you have any questions or comments.

Sincerely,

Kina Lvalbr

Laura Jacobs Donaldson
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PERSSON, COHEN & MOONEY, P.A.

ATTORNEYS AND COUNSELORS AT LAW

David P. Persson**
Andrew H. Cohen

Kelly M. Fernandez* Telephone (941) 3064730
Maggie D. Mooney* Facsimile (941) 306-4832
R. David Jackson* Email: acohen@swilgovlaw.com
Regina A. Kardash*

* Board Certified City, County and Local Government Law Reply to: Lakewood Ranch

** Of Counsel

1 20
August 7, 2019 g . 4

VIA REGULAR U.S. MAIL /’),g/ haur~
AND E-MAIL managerberd@outlook.com

Bayshore Gardens Park & Recreation District
¢/o Jodie Lawman, District Manager

6919 26™ Street W.

Bradenton, Florida 34207

Re: Bayshore Gardens Park & Recreation District

Dear Ms. Lawman:

Please allow this correspondence to serve as our proposal to provide District Attorney services for
Bayshore Gardens Park & Recreation District. Our firm appreciates the opportunity of being considered for
the position.

As you may know, currently our firm represents fortynine (49) local government clients across
southwest Florida, We serve as counsel to multiple community development districts as well as other local
governmental entities including the Holiday Park Park and Recreation District, which is very similar to your
district. Kelly Fernandez is the City Attorney for the City of Venice and Maggie Mooney is the Town
Attorney for the Town of Longboat Key, while David Jackson serves as the Assistant City Attorney and
Assistant Town Attorney to these municipalities, respectively.

Approximately ninety percent (90%) of my personal practice is dedicated to special district and
related governmental work and the remainder is dedicated to community association collections. I am the
primary counsel for the Holiday Park Park and Recreation District. Our firm's experience is with all facets
of municipal and special district representation including financing and assessment support. [ have

Lakewood Ranch Venice
6853 Energy Court 236 Pedro Street
Lakewood Ranch, Florida 34240 Venice, Florida 34285



performed numerous bond validations and represented multiple districts in the issuance and refinancing of

bonds as well as the implementation and revisions to assessments for both bond debt and operations and
maintenance.

[ would be the primary counsel for the District with David Jackson as alternate counsel. 1 would
respectfully submit that our firm’s background in representing special districts, (including Holiday Park Park
and Recreation District) other local government entities and community associations would be an asset and
benefit to our representation of Bayshore Gardens Park & Recreation District.

Our firm would propose to provide services to the District on an hourly basis. The rate of
compensation for routine work that we would perform including, but not limited to, contract review,
research, consulting and attendance at meetings would be $285.00 per hour for attorney time (applicable to
all attorneys in the firm) whether for litigation or nonlitigation matters. Travel time would be billed at our
regular hourly rate but we are in close proximity to your community. We do not bill clients for incidental
costs. Non-routine matters such as bond financings would be billed separately. If the Board has any
questions about our practices or client representation, we would be happy to respond or put the Board in
contact with other districts with whom we work.

[ have included résumés of all attorneys in our firm. In addition, [ have included a list of the local
government clients we currently represent as well as a list of my references with contact information. I
would encourage you or members of the Board of Trustees to contact any of my references.

I will be pleased to answer any additional questions you or the Board may have and would
appreciate the opportunity to meet with you and/or the Board at your convenience if it is appropriate.

Respecttuily,

Andrew H. Cohen

AHC/ag

Enclosures



Community Development Distvict List

Aqua Ome Community Development District
Btadenton, Florida

Bobeat Trail Community Development Distelct
Notth. Pott, Florida

Buckhead Trails Community Development District
_Palmetto, Florida

Cone Ranch Community Development District
Parrish, ¥lorida

Copperstone Community Development District
Parrish, Florida

-Cross Creek Community Development District
Bradenton, Florida

Greyhawk Landing Community Development Dist.
Bradenton, Blorida

Heritage Lake Park' Community Development Dist,
Port Chatlotte, Florida

Heritage Hatbour South Comm., Development Dist,

Bradenton, Florida

Hetitage Isles Community Development District
' Tampa, Florida

Hetltage Oak Patk Community Development Dlst
Port Charlotte, Florida

K-Bat Ranch I Community Development District
Tampa, Florida

Laguna Lakes Community Development Dis¢rict
Ft. Myets, Florida

- Lake St. Chatles Cotnnunity Development District
Riverview, Florida

Lekewood Ranch Community Development Dist, 2
Lakewood Ranch, Florida

Lakewood Ranch Community Development Dist, 4
Lakewood Ranch, Florida

Lakewood Ranch Community Development Dist, 5
Lakewood Ranch, Florida

Lakewood Raﬁch Community Development Dist. 6
Lakewood Ranch, Florida

Legends Bay Community Development Dist,
Manatee County, Florida

Lexington Community Development District
Parrish, Florida

Mandarin Grove Community Development District
Palmetto, Florida

Meadow Pointe Il Community Development District
Wesley Chapel, Florida

Unliversity Place Community Development Dist.
Bradenton, Florida

Venetian Community Development District
Venice, Florlda

Waterlefe Community Development District
Bradenton, Florida

Wildcat Preserve Community Development District
Parrish, Florida




Fire Districts
Bonita Springs Fire Control & Rescue District
Bonita Springs, Florida :

Cedar Hammock Fire Control District
Manatee County, Florida

Manatee County Fire Chief Assoclation
Manatee County, Florida

Notth River Fire District -
Manatee County, Florida

Parvish Fire Rescue District
Manatee County, Flotida

Southern Manatee Fire Distrlct
Manatee County, Florida

Trailer Estates Fire Control District
Manatee County, Florida

Other Special Districts

Holiday Park Park and Recreation District
Sarasota County, Florida-

Longboat Key Beach Erosion Conteol District A (Beachside)
Longhoat Key, Florida

Longboat Key Beach Erosion Control District B (Bayside)
Longboat Key, Florida

Spring Lake Improvement District
" Highlands County, Florida

‘Westchester Special Dependent District
Hillsborough County, Flotida




Fir undeipal Clie

Clity Attorney for Belleair Shore
Pinellas County, Florida

Lehigh Actes Munlcipal Services Improvement Districe
Lee County, Florida

Town Attorney for Town of Longboat Key
Longboat Key, Florida

City Attorney for City of Venice
Venice, Florida

Clty Attorney for Town of Indian Shores
Pinellas County, Florida

Special Counsel for City of North Port
Sarasota County, Florida

Special Magistrate for Cley of Palimetto
Manatee County, Florida

Board Counsel for City of Punta Gorda Building Board
Charlotte County, Florida ‘

Manatee County Hearing Officer
Manatee Cotinty, Florida

Boatd Attorney for City of Satasota Nulsance Abatement Board
Sarasata, Florida

Other

Pinellas County Homeless Leadership Board
Pinellas County, Florida




REFERENCES

Holiday Park Park and Recreation District
' Mr. Dick Gottz - Chairman
5401 Holiday Park Blvd,
North Port, FL 34287
216/7890901
rich.gortz5401@gmail.com

Lakewood Ranch Community Development Districts
Ms, Anne Ross ~ Executive Director
8175 Lakewood Ranch Boulevard
Bradenton, FL 34202-5208
941/9070202

anne,ross@lwrtownhall.com

. Watetlefe Community Development District
Mt. Kenneth E. Bumgarner - Chairman
10309 Winding Stream Way
Bradenton, Florida 34212 .
941/7482107 _
ken@waterlefecdd.com




PERSSON, COHEN & MOONEY, P.A.

ATTORNEYS AND COUNSELORS AT LAW

Education:

Qualifications:

Affiliations:

Awards:

" "ANDREW H. COHEN

6853 Bnetgy Court, Lakewood Ranch, Florida 34240
Tel: (941) 3064730 Fax: (941) 3064832
E-Mail: acbhén@swﬂgovlaw.com

Practice areas mdude Governmental Iaw, Spemal DlStt'lCtS
and (Jommumty Assocxation collections

University of Florida College of Law
Gainesville, Florida
Juris Doctorate, 1996

New College (Honors College
for the State University System)
Sarasota, Florida

B.A. Political Science, 1993

Over 22 years of legal practice

Representation of multiple special districts across
Southwest Florida

Representation of numerous community associations
in the collection of past-due assessments

Lecturer on community association collections and
Florida’s Public Records and Sunshine laws

Florida Bar Association; Sarasota County Bat
Association

Trustee of the Hershotin Schiff Community Day
School Board of Trustees

Evan J. Yegelwel Book Award in Envitonmental Law, Spring
1996




- PERSSON, COHEN & MOONEY, P.A.

Education:

Qualifications:

Affiliations:

ATTORNEYS AND C OU N‘;ELORS AT LAW

- R. DAVID JACKSON

6853 Enetgy Court, Lakewood Ranch, Florida 34240

Tel: (941) 244-5351 -
E-Mail: djackson@swilgoviaw.com

Practice ateas include: Governmental Law, Special Districes
and Eavironmenial Law

Stetson University College of Law
Gulfport, Florida
Juris Doctotate, 1999

University of Florida
Gainesville, Florida
B.S; Civil Engineering, 1994

* Board Certified in City, County and Local Government
Law - '
¢ Over 19 years of legal practice
* Representation of public and private clients ona -
variety of issues including, but not limited to, civil
and administrative proceedings
* Lecturer on Flotida's Public Records and Sunshine
Laws
* Formerly setved as Assistant General Counsel to the
Southwest Florlida Water Management District

Florida Bar Association

United States Patent and Trademark Office, registered
Attorney

Chair - Leadership Manatee Board of Governors

Member, Executive Board of Directors ~ Braden River Soccer
Club |




PERSSON COHEN & MOONEY P.A.

Education:

Qualifications:

Affiliations:

Awards:

ATTORNEYS AND COUNSELORS AT LAW

MAGGIE D, MOONEY

6853 Energy Court, Lakewood Ranch, Florida 34240
Tel: (941) 306-4730 Fax: (941) 3064832

E-Mail; mmooney@swilgovlaw.com

Practice areas include: Local Government and Special
Districts, Zoning ;md Land Use Law

University of Florida Cé)_llege of Law, Gainesville, Florida
J.D. and Certificate in Envitonmental & Land Use, 2001

Fl:orid.a State University, Tallahassee, Flbrida,
B.S. in Communications, Cum Laude, 1997

 Board Certified in City, County and Local Government
Law

* Represented private and government clients before all
courts in Florida, including Flotida federal district Cousts

* Lecturer on Florida's Public Records and Sunshine Laws,

‘Ethics Laws, Public Procurement and Intergovernmental
Conflict

The Florida Bar, May 2001 - present

Florida Bar City, County and Local Government Section,
Executive Council Board Member (2011.2014)

Manatee and Sarasota County Bar Associations

Chair, Sarasota County Bar Association’s Local & State
Government Section (2016-present)

Biz941 Magazine’s “Top 25 People to Watch” (2009)
Government/Cities/Municipalities by Super Lawyers
Magazine (2011.2015)

“AV” Rated by Martindale Hubbell




PERSSON COHEN & MOONEY P.A.

Education:

Qualifications:

Affiliations:

Awards:

ATTORNEYS AND COUNSELORS AT LAWY

KELLY M, FERNANDEZ

6853 Energy Court, Lakewood Ranch, Florida 34240 .

Tel:- (941):306-4730 Fax: (941) 306:4832
E—Mall kfernandez@swﬂgovlaw com .

Practlce areas include. (Jovernmenml Law, Zoning and Land Use,
and. Community Association Law ‘

University of Florida College of Law, Gainesville, Florida
J.D.; with honors, May 2003

University of Florida, Gainesville, Florida
B.S, in Wildlife Ecology and Conservation, May 2000

Minots in Zoology and Agricultute & Natural Resources Ethlcs &
Policy =~ .-

* Board Certified in City, County and Local Government Law
* Represents local governments, community development
districts and community assoclarions in Southwest Florida
 Handles litigation within the administrative and state courts
* Previously represented the Florida Department of
Community Affates in growth management and
emergency management mattets
* Lectures on varlous. local government issues including vacation

rentals, quasijudicial heatings and public records and Sunshine
Law.

The Flotida Bat, October 2003 - present

Florida Bar City, County, and Local Government Section

Florida Bar Environmental and Land Use Law Section
Executive Council, 2006-2012

Sarasota County Bar Association, 2009-present

Junior League of Sarasota, 2009-present

Leadership Sarasota Class of 2018

Florida Bar Environmental and Land Use Law Section’s Judy
Florence Memorial Qutstanding Service Award, 2006




PERSSON, COHEN & MOONEY, P.A.

Education:

Qualifications:

Affiliations:

Awards:

ATTORNEYS AND COUNSELORS AT LAW

'REGINA ANN KARDASH
6853 Energy Court

Tel: (941) 3064730 Fax: (941) 306. 4831

E-Mail: rkardash@swﬂgovlaw com

Practice areas include: Local Govérnment, Special Districts
Zoning and Land Use

¥

Stetson Un1versity College of Law
International Law Focus
Gulfport, Florida

Juris Doctbr, 2007

Florida Southern College
Humanities, concentrations in Art History and Theology
Lakeland, Florida, Bachelor of Arts Cum Laude, 2002

* Board Certified in City, County and Local
Government Law

* Town Attorney, Indian Shotes

* Town Attorney, Belleair Shore

The Florida Bar, 2009 - present

Federal Middle District of Florida, 2010 - present

St. Petersburg Bar Association; 2008 - present
Clearwater Bar Association, 2014 - present

Pinellas County Chapter, Florida Assoctation of
Women Lawyers, 2010 - present (Past President)
Florida Municipal Attorneys Association, 2008 - present

2013 Leaders in the Law Recipient |
Sixth Judicial Circuit Pro Bono Recognition, Honotable
Mention, 2015 & 2016
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JENNIFER R. COWAN

Attorney | St. Petersburg
727-245-0820 (tel:727-245-0820) | jcowan@liw-law.com |
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AREAS OF PRACTICE a 1 Ol Caq5c<—

Ms. Cowan's practice focuses on local government, public pension land use, and
litigation. She represents local governments, special districts, a major deep-water
seaport, and Community Development Districts (CDDs) in matters concerning
annexations, interlocal agreements, procurement, contract management,
construction contracting, collective bargaining, employment law, ethics, public
records, Sunshine Law, and real property issues.

http://www.llw-law.com/attorneys/jennifer-r-cowan/ 8/5/2019



BAYSHORE GARDENS PARK AND RECREATION DISTRICT
AGENDA MOTION FORM 1002 F

TODAY'S DATE___ 3/ f /287 S i
MEETING DATE fﬁﬁf z0/9

At least & davs prior to maating date

REGULAR !\.f!EE"I'H\iG;w WORK SESSION__SPECIAL MEETING___ EMERGENCY

f ~COMMITTEE M TING. _BUDGET __
Trustes requesting ” M /( et g/

Subject; ,«zzﬂ'fﬂ( /p//%/ ZM&&?L /@éézﬂz -

Reasogz@ ;% &j%&mf A%%g;énm 721, &%‘:&
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Supporting documentationattached

eived byMH\:ﬂL @Af—?ﬂ(’_“) Date %! K/ H

Approved _April 17, 2018 S Destos. Dot

Revisad
Effective_ 4/17/18
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BAYSHORE GARDENS PARK AND RECREATION DISTRICT
AGENDA MOTION FORM 1002 F

TODAY'SDATE_ § = £, el

MEETING DATE. F * 7o - /7

At feast 8 days prior to meating date

BOT-

REGEEAR MEETING;V_/WORK SESSION__SPECIAL MEETING__ EMERGENCY

OMMITTEE MEETING _BUDGET

Trustee requesting _EB AT % Q/{.J(‘,MNR@,/\
Subject: er-?;/'ﬁ Wﬂ/{‘k-om?‘ See ful“‘af‘(// T
Reason doxg%; nsot ﬁaf‘i%'ﬂﬂﬂ h)dm"fl‘t‘e%

BRIEF EXPLANATION

Dego 88T tabe Bowrn munipfes o Probne

Seae Lo BBEICe OR Parsar

MOTION I+ NEEDED

!\/\a%{m« (‘0 ﬁeﬂwm, Q&we, wc@{(_b@ (Wr\ Qée-/lar(czna_,

Vr);/ﬁm

Supporting documentation attached

Recelved by%jﬁlj %jﬁwm Date. ¥ - 7 /,9

IS
Approved_April 17, 2018 Shpwen Dewdor,
Revised
Effective 4/17/18
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Technologies
PO Box 15323 Date Estimate #
Bradenton, FL 34280
7/23/2019 1273
Name / Address
Bayshore Gardens Parks & Recreation
6919 26th Street West
Bradenton, FL 34207
Description Qty Rate Total
Camera Replacement / Repair
Ppol Area
DS-2CE56D8T-IT3 2 MP Ultra Low-Light EXIR Turret Camera 1.00 97.47 97.47T
Cable Run Siemes COAX/Power 1.00 200.00 200.00T
Labor to install, configure, test and terminate 1.00 170.00 170.00
Beach
DS-2DE7232IW-AE 2MP 32X Network IR PTZ Camera 1.00 1,286.91 1,286.91T
Labor to configure, install, test and terminate 1.00 170.00 170.00
South Gate Marina
DS-2CD2643G1-1ZS 4 MP Outdoor IR Varifocal Bullet Camera 1.00 355.18 355.18T
Labor to configure, install, test and terminate 1.00 170.00 170.00
Maintenance Shop i
Ubiquiti NanoBeam ac Gen2 High-Performance airMAX ac Bridge 1.00 120.25 120.25T
Labor to configure, install, test, terminate and install camera moved 1.00 255.00 255.00
from Beach
Beach Road
DS-2CE16D1T-IT1 Turbo HD EXIR Bullet Camera 1.00 57.82 57.82T
Cable Run siemese COAX/power 1.00 200.00 200.00T
Labor to configure install, test and terminate 1.00 170.00 170.00
Office Walkway
Cable Run siemese COAX/power 1.00 200.00 200.00T
Labor to install, test and terminate 1.00 85.00 85.00
jj&57§—< __+ Sales Tax (7.0%)

$176.23

Total

$3,713.86
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Sarasota, Florida 34243

Bayshore Gardens Parks & Recreation
6919 26™ St W

July 29,2019 Rev A

Prepared by: Ethan Marshall/ Dave Clark
Scope of Work

This proposal is based on the following documents: Covers Installing Four (4) Analog Cameras

1 H

ikvision Pool Area Camera Replacement
1 |Hikvision | Beach Area Camera Replacement o
Hikvision South Marina Gate Camera replacement
1 | Hikvision | Beach Road Camera Replacement
1 N/A Coax

Materials & Labor $3.577.95

Summary of Costs

Total of items: | $2,071.04
Sales Tax: $149.69

Labor: $1,357.22
Total: $3,577.95

Pavment Terms

50% Upon Acceptance: | 1,788.97
50% Upon Substantial Completion: | 1,788.98
Total: | $3,577.95
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Tempus Pro Services

'\\
& re m p U S 7519 Pennsylvania Ave, Suite 101

Sarasota, Florida 34243

L

Exclusions:

All conduits, high voltage wiring panels, breakers, relays, backboxes, receptacles, etc.
Grounding and Bonding,

Any related electrical work including but not limited to 110VAC, core drilling, sleeves,
cable tray and raceways.

Fire wall, ceiling, roof or floor penetration, patching, removal or fire stopping.
Cutting, structural welding or reinforcement of structural steel members required for
support of agsemblies, if required.

Necessary sheet rock replacement, ceiling tile, T-bar replacement or repait.,

All millwork or modifications to project millwork to accommodate Tempus provided
equipment is to be provided by others, unless otherwise noted in this proposal.

Rough in, bracing, framing or finish carpentry for installation.

Painting, patching or finishing of architectural surfaces.

LAN data network configuration, fire wall, security and port addressing,

Any equipment not specifically listed in this bill of materials.

Terms

. Agreement: These terms, together with the written “Proposal” to which it may be attached,

constitute.a written contract agreement between Tempus and Customer. All capitalized terms
as provided in this agreement shall have the same definitions as provided in the Proposal.
The term “Project” shall be as defined and as outlined in the Proposal. Tempus and Customer
agree that the Project shall be comprised of and shall include all of the matters as described
in the Proposal. Customer agrees to pay to Tempus all of the amounts as set forth in the
Proposal and in the “Payment Schedule”, as set forth in the Proposal. In the event of any

discrepancy between any documents including written correspondence, emails, room

summary matrices, scope documents and the bill of matetials, the bill of materials is the
governing document. Any item, product, or service not in the bill of materials is not included
within the Agreement,

. Changes: Although we may have quoted a fixed price for the Project, the total price of the
Project will be subject to increases or decreases as a result of requested design changes to
the Project. Any changes to the Project shall be made pursuant to a written change order
using the appropriate form to be provided by Tempus (a “Change Order™). A Change Order
shall only be considered executed and completed when executed by the Customer. Payment
for all Change Orders will be due in full from Customer upon signing of the Change Order
by Customer. No work with respect to the Project that extends beyond the “Scope” as defined

Y
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k-i\ Tempus Pro Services
& fe m p U S 7519 Pennsylvania Ave, Suite 101

Sarasota, Florida 34243

in the Proposal as supplemented by these written terms (collectively the “Contract”) shall
commence without a Change Order executed by Customer and the payment of such Change
Order as defined therein. Electronic mail and verbal representations are not made a part of
this Agreement and are not admissible as an addendum to the terms of your Agreement.
Tempus reserves the right to include, as part of any Change Order, design and drafting fees
and expenses incurred by Tempus to re-design or re-document the system(s) for the Project.
Tempus also reserves the right to substitute products specified on the bid for the Project, to
equivalent or better products should an obsolescence or material availability problem occur,

. Time and Materials Clauses: Time and Materials quotations of Tempus with respect to the

Project are not to be deemed “Fixed Price” estimates, All Time and Materials quotes shall be
interpreted as a budgetary estimate. Tempus will bill the actual time spent on the Project at
the rate specified in the quotation. Tempus reserves the right to invoice and collect payments
for work completed with respect to the Project to a date which may not constitute the
completion of the Project. All such invoices shall be due upon receipt by Customer.

. Cancellation: In the event Customer elects fo cancel the Project at any time, it shall be

required to do so in writing (a “Project Cancellation Notice™). All fees paid by Customer to
the date of delivery of the Project Cancellation Notice will be considered compensation to
Tempus for work completed, including all design fees, progress payments, and deposit
amounts paid. Additionally, at the time of receipt of the Project Cancellation Notice, there
may exist completed and unbilled work as well as materials purchased by Tempus for the
Project and not as yet billed or invoiced. Tempus will bill and inveice Customer for all work
completed and unbilled, as well as materials purchased and not invoiced for the Project and
vet to be billed to the date of receipt of any Project Cancellation Notice. Payments are due
by Customer on all such bills or invoices immediately upon receipt. Tempus shall be under
no obligation to accept returned materials nor absorb the cost of materials purchased and not

yet delivered to the Project due to any Project Cancellation Notice as received from
Customer.,

. Project Completion/Turnover: The Project shall be considered compiete, and final

payment due to Tempus from Customer when the following events have occutred:
a. Delivery of the system documentation for the Project if applicable; Completion of

Customer training where appropriate, to be determined at the sole discretion of Tempus;
and

b. Demonstration of the system functionality, if applicable.

Project Completion is acknowledged by Customer to expressly not imply that 100% of
all defects in the system for the Project are fully removed (“Project Completion®).
Project Completion also dees not cover “ease of use” iterns. Minor defects and ease of
use items will be resolved as part of the Tempus warranty which is described in Section
9 below of these Terms.
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Tempus Pro Services

"?\
&k: fe m p U S 7519 Pennsylvania Ave, Suite 101

Sarasota, Florida 34243

10.

Product Warranty: Tempus will pass through to Customer all warranties supplied by all
manufacturers of the items provided as part of the Project. However, Tempus is not the
manufacturer of any components, equipment or other items sold as part of the Project, and
therefore Tempus makes no warranty, express or implied, of any kind whatsoever with
respect to any such items which are part of the Project. Tempus specifically does not make
any warranty of merchantability or fitness for any particular purpose. Tempus has not made
and does not make any representation, warranty or agreements, oral or written, express or
implied, except as expressly provided in this Contract which these Terms and the Proposal
comprise.

Labor Warranty for Produets: Tempus will warrant all labor associated with the Project
and with all installed products for a period of one (1) year. Tempus DOES NOT warrantee
incidental impact associated with the repair or removal of defective products such as faux
painting or finishes or any consequential damages of any nature or type.

Structured Wiring Warranty: Tempus will warrant all structured wiring with respect to
the Project for a period of one (1) year. This warranty does not cover customer abuse, neglect
or modification, The warranty also does not cover incidental damage of any kind, including
Acts of God and power or surge damage. All electronic components in the structured wiring
system (e.g. routers, amplifiers) are covered under “Product Warranty” outlined in Section 6
above.

Programming Warranty: As a part of this Contract, Tempus may return to the Customer’s
home or place of business, as applicable, no more than two (2) times to make reasonable
changes to the programming in the installed system of the Project, based upon customer’s
experiences, likes and dislikes within ninety (90) days of commissioning the systems.
Tempus reserves the right to implement suggestions, provide alternatives or decline to make
changes based on Tempus’ experience with such products. For a period of one (1) year,
Tempus will warrant functional operation of the system(s) or remote control(s) as associated
with the Project. This warranty does not cover any changes requested by Customer after
ninety (90) days of commissioning the system; functional defects that result from Customer
modification; abuse or neglect of either the remote or the system under control.

Owner Furnished Equipment. Tempus may install owner furnished equipment (OFE)
under the following terms and conditions:

a. There is no guarantee or warrantee of the OFE in any way or manner by Tempus;

b. There is no warranty on labor associated with the installation of OFE by Tempus;

¢. There is no guarantee the OFE is fit for the intended use;
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d. If Tempus is furnishing and programming an integrated remote, reasonable efforts will
be made to program OFE into the remote. Tempus makes no guarantees the remote will
be fully automated and makes no guarantee that the programmed remote will function
with any OFE;

e. All OFE must be on the job site or at the Tempus assembly area when required to ensure
Project progress and must be in good working condition. If the equipment is not on the
job site or at Tempus assembly area on the prescribed date or if found to be faulty, there
will be a labor surcharge, and Tempus may decline to install and/or integrate such OFFE;

f.  Tempus will not use owner supplied cables, fittings, or connectors;
There will be a charge for handling and installation of OFE; and

h.  Tempus reserves the right to decline to install any OFE at Tempus’ sole discretion.

Invoicing and Payment: As Tempus completes each phase of the Project, Customer will
receive an invoice from Tempus. All invoices are payable and due upon receipt. No
subsequent phase of the Project will be commenced by Tempus until all prior invoiced
amounts which are due from Customer are paid in full. No equipment or material will be
moved to the job site with respect to the Project, without prior payment of any outstanding
invoices by Customer in full, and payment in full for equipment before it is moved to the
Project. Tempus will complete each phase of the Project as specified and Customer payment
of all amounts due will confirm that Tempus has completed each phase of the Project, to the
Customer’s satisfaction. If any invoiced amount is not paid per these terms as set forth above,
Tempus may elect to charge reasonable late fees, as well as interest on amounts due and
payable at the rate of eighteen percent (18%) per annum or the maximum rate allowed by
law. All payments for change orders are due, in full, when signed by Customer.

Return Merchandise: All returns must be pre-approved by Tempus in its sole discretion,
All acceptable returns are subject to a restocking fee. Tempus reserves the right to reject
returns of open box material. Special order material may not be returned.

Applicable Law; Venue. This Agreement shall be governed and construed in accordance
with the laws of the State of Florida applicable to agreements made and to be performed in
Florida. Parties hereby expressly waive any right to trial by jury in any action brought on or
with respect to this Agreement. Any action with respect to this Agreement shall have as its
venue Sarasota County, Florida. In any legal action, the prevailing party shall be awarded
reasonable attorney fees, costs and other expenses associated with the dispute.

Remedies. Each party acknowledges and agrees that the remedy or remedies at law for any
breach of any of the terms of the Contract (inclusive of these Terms and the Proposal) may
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be inadequate and agrees and consents that temporary and permanent injunctive and other
equitable relief may be sought and granted in any proceeding that may be brought by either
party to enforce any provision hereof, including within such equitable remedies, specific
performance, without the necessity of proof of actual damage or inadequacy of any legal
remedy.

Limitation of Damages: Customer specifically acknowledges and agrees that, in no event,

shall Tempus be liable to either Customer or any other party for any indirect, special, or
consequential damages or lost profits arising out of, or related to the Contract or the Project,
inclusive. Further, Tempus shall not be liable to either Customer or any other party for any
performance or breach, even if Tempus has been advised of the possibility of such damages.
In all events, the liability of Tempus shall not exceed the total of the amounts actually paid
to Tempus by Customer with respect to the Project and this Contract. The agreement and
acknowledgment of Customer to this limitation as to damages is a material inducement to
Tempus for entering into the Contract.

Entire Agreement. These Terms, together with the Proposal (inclusive of payment
schedule), as well as any written Change Order(s) as signed by both Tempus and Customer,
shall constitute the total and complete agreement of the parties, No oral agreements or
understandings shall be permitted to modify, amend or otherwise change the terms of the
Contract as between the parties. Any changes, modifications or amendments of the Contract
must be completed in writing, and fully signed, witnessed and/or notarized by both Tempus

- and Customer with the same formality as this Contract.

Tempus Pro Services, LLC

Print Name Date Print Name
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JULY 16, 2019

Dear Bayshore Gardens Board and Residents,

My name is Thom Williams and this is my letter of intent to be considered for
becoming a member of the board for Bayshore Gardens District.

| was a past member of the board for a short period of time and was asked to take
over as chairman during my time before | had to leave. A family medical
emergence required me to vacate the board due to the extended time | needed
to support my family up in Michigan. I had hoped that another opportunity to
rejoin the board would come available.

t am a very driven individual and have had past experience not only on this board
but with United Way in Michigan. | created the Grand Rapids Griffins Booster Club
and obtained non profit status for the club and was president of the club for 5
years. | was also a member of the board for the Payne Lake home owners
association for 8 years and held various positions.

Please consider me for any openings that may arise in the future for the Bayshore
Gardens District board.

Sincerely, b

Y L
Thom Williams
303 Bryn Mawr Island
Bradenton, Florida 34207

616-443-5385



Baxshore Gardens
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From: Katey Chmiel <katey.chmiel92@gmail.com>
Sent: Thursday, July 11, 2019 1:22 PM
To: Bayshore Gardens
Subject: Katey Chmiel Board Application Letter
Attachments; Katey_Chmiel_Resume.pdf; AppExampleBayshoreGardens.jpg

Dear Jodie,

['would like to apply for the position of Board Member with Bayshore Gardens Park & Recreation District. I have lived
and owned our home in this community for the last four years and plan on staying for many years to come. My
background is in Operations and would love the chance to give back by lending my skills to our local organization,

I have a strong background in problem solving and possess a broad range of operational skills. I have run multiple
development teams for software companies in addition to working closely with enterprise clients on software applications.
T understand how to manage budgets along with project timelines. I do have a knack for understanding an organization
and thinking outside the box to increase efficiency and profitability.

With this background and knowledge I believe I would serve as an excellent Board Member to Bayshore Gardens Park &
Recreation District. I would be thrilled to have the opportunity to serve on the board. My enclosed resume will provide
you with more details regarding my qualifications and experience. I have also attached a quick mock up for a Bayshore
Gardens informational app. [ fook forward to hearing from you and thank you so much for your time.

Sincerely,

Katey Chmie!



SKILLS

+ Dependable

+ Communication
»  Problem Solving
» Positive Attitude
+ Organized

+ Self-motivated

EDUCATION

University of South Florida
Tampa, FL + 2015

Business Management

North Dakota State University
Fargo, ND

Accounting & Business Management

PROFESSIONAL SUMMARY

Experienced in impacting business direction and performance with
successful leadership strategies, tactical decision making and forward-
thinking approaches. Proven history of improving operations and
boosting financial health through strong leadership,

WORK HISTORY

Rewired Solutions Inc. - YP-Operations
Sarasota, Florida « 10/2018 - Current

«  Work with department managers to ensure coordination.

« Evaluate performance of the organization in meeting objectives and
determine where costs can be reduced, what can be improved and
what should be changed

» Developed team communications.

» Oversee day to day operations

Consulting - Business Development
Sarasota, Florida « 01/2018 - Current

+ Help improve companies by assessing weaknesses and recommending
solutions,

Webfab LLC - Chief Operating Officer
Sarasota, Florida - 02/2015 - 10/2018

+ Implemented innovative programs, including on the job training
programs to increase employee loyalty and reduce turnover.

+  Worked directly with management, and all departments to
brainstorm, discuss strategy and mitigate any issues.

+ Reduced operational risks while organizing sales and implementing
project structure and follow through.

« Developed and maintained relationships with software customers
and suppliers.

» Delivered business strategy and developed systems and procedures
to improve operational quality and team efficiency

Webfab LLC - Dev Ops
Sarasota, Florida « 01/2011 - 02/2015

+ Managed the development team in an Agile environment, realizing
success through application of SDLC methodologies and exceptional
leadership skills.

+ Defined clear targets and objectives and communicated to other
team members.
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